Notice of Regular Meeting
The Board of Trustees
LVISD

A regular meeting of the Board of Trustees of Lago Vista ISD will be held on Monday, October 8, 2018, beginning
at 6:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Pledge of Allegiance/Call to Order
Welcome Visitor/Public Participation/Recognition
Approval of Campus Improvement Plans
Discussion/Approval of Purchase of Interactive Boards
Local Policy FFAA
Administration Reports
a. Elementary School
b. Intermediate School
¢. Middle School
d. High School
7. Report Board Training Hours
8. School Health Advisory Committee (SHAC)
9. TASB Policy Update 111
10. Discussion/Approval of Civil Engineer for Service Road Maintenance
11. Discussion/Approval of Geo-Demographic Company
12. Consent Agenda:
a. JJAEP MOU -2018-2019
b. Monthly Financial Reports
c. Minutes - September 10, 2018 Regular Mtg.
13. Amendment to Aramark Contract
14. Superintendent Report
a. Facilities
b. Other Items
15. Closed Session
a. Tex. Govt. Code 551.074 (Personnel assignment and employment)
16. Adjourn

ouewNRE

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

Darren Webb Date
Superintendent

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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QUOTE

Quote Name: LVISD 29 BL IFP's

Visual Techniques Inc. Quote Date: Oct 5, 2018
Page: 1
www . viitx.com
2200 Jahan Tralil
Longview, TX 75604
Email: orders@vtitx.com
Phone: 903-297-4642
Quoted To: Ship To:
Lago Vista ISD Lago Vista ISD
russell_maynard @lagovis
ELEMENTARY SCHOOL
Customer ID Good Through Payment Terms Sales Rep
Lago Vista ISD 11/4/18 Net 30 Days (@)
Quantity Item Description Unit Price Amount
29.00 | 013-ProColor652U Boxlight 65" Interactive Flat Panel, 4K - Mimio Studio 2,699.00 78,271.00
software, 5 yr warranty
20.00 | 021-ProColorWallMnt | Wall Mount Bracket for IFP - #ProColor-WallMount-001 99.00 1,980.00
9.00 | 017-RainierCLMLIGHT | Electric Height Adjustable Wall Mount - SHORT column - 1,299.00 11,691.00
Pre-K age kids
29.00 | 010-8009 HDMI over CAT Wall Plate System - includes CAT cable 99.00 2,871.00
58.00 | 010-40439 15' HDMI Cable - source to AVI wall plate and AVO wall 15.00 870.00
plate to flat panel
29.00 | 017-Hardware Misc Hardware for Installation 15.00 435.00
29.00 | 033-Installation Labor for Installation 390.00 11,310.00

Subtotal 107,428.00
. Sales Tax
Please email your purchase orders to: orders@VTITX.com Eroiaht
reig
TOTAL 107,428.00
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QUOTE

Quote Name: LVISD P12

Visual Techniques Inc. Quote Date: Oct 5, 2018
Page: 1
www vtitx.com
2200 Jahan Tralil
Longview, TX 75604
Email: orders@vtitx.com
Phone: 903-297-4642
Quoted To: Ship To:
Lago Vista ISD Lago Vista ISD
russell_maynard @lagovista.txed
.net
INTERMEDIATE SCHOOL
Customer ID Good Through Payment Terms Sales Rep
Lago Vista ISD 11/4/18 Net 30 Days (@)

Quantity Item Description Unit Price Amount

16.00 | 029-P12BIWM Boxlight Ultra Short Throw Interactive Projector - 4000 1,899.00 30,384.00

Lumens, WXGA - Mount included

16.00 | 010-8009 HDMI over CAT Wall Plate System - includes CAT cable 99.00 1,584.00

16.00 | 010-7643 49' Active USB A/B Cable 59.00 944.00

16.00 | 010-Custom Plate 14 | Custom Wall Plate - USB 29.00 464.00

32.00 | 010-40439 15' HDMI Cable - source to AVI wall plate and AVO wall 15.00 480.00

plate to flat panel
16.00 | 017-Hardware Misc Hardware for Installation 15.00 240.00
16.00 | 033-Installation Labor for Installation 390.00 6,240.00
Subtotal 40,336.00
. Sales Tax
Please email your purchase orders to: orders@VTITX.com Eroiaht
reig
TOTAL 40,336.00



holly_jackson
Typewritten Text

holly_jackson
Typewritten Text
INTERMEDIATE SCHOOL

holly_jackson
Typewritten Text


‘ TFE 3 2 Sierra Way, Suite 105 | Georgetown, Texas 78626 | (P) 888.902.5563 | www.tfeconnect.com

Date: October 4, 2018

To: Lago Vista ISD
Attn: Rusty Maynard (russell_maynard@lagovista.txed.net) ELEMENTARY SCHOOL
Re: Boxlight 65” Interactive Displays

Quote: 83049
Rusty,

This letter is to provide you with overall pricing and Scope of Work for the installation of Boxlight Interactive Flat
Panel Displays

o1 - N $83,292.00

Scope of Work

For the Total Bid, TFE will install 29 Boxlight 65” interactive flat panel displays. At all locations, a wall plate
containing HDMI, VGA+audio, and USB will be installed with associated cables run to the display. 2 hours of
training will be provided on the use of the display.

TFE will demo the existing equipment in the 29 rooms and remove to an on-site storage area for handling by the
district. This shall include:

e Removal of the Promethean ActivBoard

e Removal of the Projector

e Removal of the Mount

e Removal of abandoned cable

e Move all equipment to on-site area for District to transport to remote location.

e Does NOT include patch or paint of revealed mounting holes or blemishes from previous install.

Terms and Conditions

e Pricing based on performance of work during standard business hours of Monday through Friday, 8:00 AM to
5:00 PM.

e If required, customer will provide all installation personnel with access badges, keys, and/or escorts in order
to perform the work in a timely manner.

e Customer will have a designated Project Manager to answer any/all questions that might arise during the
project installation.

e Customer will provide an area of adequate size for storage of materials.

e Return trips for operational verification of other vendors’ equipment will be at standard billable rates should
there be no fault found with TFE installation.

e Any customer requested work and/or materials beyond the original scope of work described in this proposal
are subject to additional charges. An authorized signature is required before any additional work will be
performed. Any changes in the scope of work may require additional time to complete the project.

e TFE will not rough-in any cable until site is determined ready by TFE. (i.e. paint, electrical, secure facility, etc.)

e (Cable color is specified by TFE unless previously agreed upon between customer and TFE.

e Payment for materials is due upon delivery.
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2 Sierra Way, Suite 105 | Georgetown, Texas 78626 | (P) 888.902.5563 | www.tfeconnect.com

e Customer is responsible for any applicable sales and/or use tax.
Should you have any questions or require further assistance please contact me at your convenience.

Sincerely,

Dan Stout, CTS

TFE | AV Estimator
312-607-7717
dan.stout@tfeconnect.com



mailto:dan.stout@tfeconnect.com

Certified

Women's Business Enterprise

To:  Lago VistaISD Quote#:83049

Date: October 4,2018 658 Alliance Pkwy, Hewitt, TX 76643
Ph: 254.741.2738 Fax: 254.741.2779

Attn: Rusty Maynard Account Manager:

RE: Boxlight 65s E I_ E M E N TA RY S C H OO I_ AV Design Engineer: Dan Stout, CTS

Qty Part # Description Price Each Extended
29 ProColor 652U Boxlight 65" Interactive Flat Panel - Reduced Shipping $ 2,353.00 $ 68,237.00
29 Mount Boxlight Include free mount $ - $ -
29 INCLUDED Boxlight TWS HDMI $ -8 -
29 INCLUDED Boxlight TWS USB A/B $ -8 -
29 558 Monoprice TWS VGA + 3.5mm Audio $ 7.00 $ 203.00
29 12959 Monoprice 30' HDMI Cable with RedMere Active Tech $ 26.00 $ 754.00
29 3340 Monoprice 35' VGA+Audio Cable $ 1200 $ 348.00
29 7531 Monoprice 33" Active USB extension $ 1000 $ 290.00
29 39707 Monoprice HDMI, VGA, Audio, USB Plate $ 50.00 $ 1,450.00
1 DEMO TFE Remove ActiveBoard, Proj+mount in 29 rooms $ 2,250.00 $ 2,250.00
1 TFE-FREIGHT Freight, Shipping $ 1,211.00 §$ 1,211.00
1 TFE-MISC Miscellaneous Installation Costs $ 606.00 $ 606.00
2 hrs. TFE-TRAINING Training $ 12000 $ 240.00
1 TFE-MGMNT Project Management $ 288.00 $ 288.00
1 TFE-CABLE Wire, Cable and Cable Management Materials $ 13.00 $ 13.00
1 TFE-LABOR Labor, Installation and Testing $ 7,402.00 $ 7,402.00
| Total _$ 83,292.00 |

Terms and Conditions

Pricing is based on an eight (8) hour workday, Monday through Friday, 8:00 AM to 5:00 PM.

*

*

If required, customer will provide all installation personnel with access badges, keys, and/or escorts in order to perform the work in a timely manner.

*

Customer will have a designated Project Manager to answer any/all questions that might arise during the project installation.

*

Customer will provide an area, of adequate size, for storage of materials.

*

Return trips for operational verification of other vendors’ equipment will be at billable rates should there be no fault found with the cabling installation.

*

Any customer requested work and/or materials beyond the original scope of work described in this proposal are subject to additional charges. An authorized signature is

required before any additional work will be performed. Due to time constraints, any changes in the scope of work may require additional time to complete the project.

*

TFE will not rough-in any cable until site is determined ready by TFE. (ie. paint, electrical, secure facility, ect.)

*

Cable color is specified by TFE unless previously agreed upon between customer and TFE.

*

Customer is responsible for any applicable sales and/or use tax.

Pricing valid for 60 Days
Page 1 of 1
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‘ ' l FE 2 Sierra Way, Suite 105 | Georgetown, Texas 78626 | (P) 888.902.5563 | www.tfeconnect.com

To:  Lago Vista ISD Quote#:85406
Date: September 27,2018

Attn: 0 Account Manager:

RE:  Interactive Proj - Intermediate School AV Design Engineer: Dan Stout, CTS

16 P12 BIWM Boxlight Interactive Lamp Projector, Pen model $ 1,482.00 $ 23,712.00
16 Lamps For Life+ Boxlight Lamps for Life Advanced Replacement $ 176.00 $ 2,816.00
16 Mount Boxlight Mount Included $ - $ -
16 INCLUDED Boxlight TWS HDMI $ - $ -
16 INCLUDED Boxlight TWS USB A/B $ - $ -
16 558 Monoprice TWS VGA + 3.5mm Audio $ 7.00 $ 112.00
16 12959 Monoprice 30' HDMI Cable with RedMere Active Tech $ 26.00 $ 416.00
16 3340 Monoprice 35' VGA+Audio Cable $ 12.00 $ 192.00
16 7531 Monoprice 33" Active USB extension $ 10.00 $ 160.00
16 39707 Monoprice HDMI, VGA, Audio, USB Plate $ 50.00 $ 800.00
1 TFE-FREIGHT Freight, Shipping $ 1,437.00 $ 1,437.00
TFE-MISC Miscellaneous Installation Costs $ 719.00 $ 719.00
2 hrs. TFE-TRAINING Training $ 120.00 $ 240.00
TFE-MGMNT Project Management $ 23400 $ 234.00
1 TFE-CABLE Wire, Cable and Cable Management Materials $ 13.00 $ 13.00
1 TFE-LABOR Labor, Installation and Testing $ 6,914.00 $ 6,914.00
| Total $ 37,765.00 I

*

Pricing is based on an eight (8) hour workday, Monday through Friday, 8:00 AM to 5:00 PM.

*

If required, customer will provide all installation personnel with access badges, keys, and/or escorts in order to perform the work in a timely manner.

*

Customer will have a designated Project Manager to answer any/all questions that might arise during the project installation.

*

Customer will provide an area, of adequate size, for storage of materials.

*

Return trips for operational verification of other vendors’ equipment will be at billable rates should there be no fault found with the cabling installation.

*

Any customer requested work and/or materials beyond the original scope of work described in this proposal are subject to additional charges. An authorized signature is

required before any additional work will be performed. Due to time constraints, any changes in the scope of work may require additional time to complete the project.

*

TFE will not rough-in any cable until site is determined ready by TFE. (ie. paint, electrical, secure facility, ect.)

*

Cable color is specified by TFE unless previously agreed upon between customer and TFE.

*

Customer is responsible for any applicable sales and/or use tax.

Pricing valid for 60 Days S eviifie
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Estimate / Quote

980 Runway Dr
Conway, AR 72032 Date Quote #
(P) 501-504-6652
(F) 501-504-6653 10/4/2018 16716
g(gll\l‘SﬁE#N% www.pirainoconsulting.com
Name / Address Ship To
LAGO VISTA ISD TBD
8039 BAR-K RANCH RD

LAGO VISTA, TX 78645

Piraino Consulting has been serving Arkansas and Oklahoma
customers for over a decade. Now also serving Texas, Project Tech Email Rep
Mississippi, and Louisiana. Our team of factory trained

professionals are here to assist you with your order,

installation, training, and service. Lago Vista ES OPTION 1 russell_maynard@lagovistaisd.t NS

Item Description Qty Rate Total

NOTE OPTION 1 - HARD CABLED OPTION 0.00 0.00

The below quote gives you the option of installed SMART
IFP's, with installed AV cabling and AV plates.

Teachers will connect to the IFP though an AV plate at
determined location during walk-though.

Over-The-Whiteboard mounts are quoted in Pre-K - 1st
Classrooms (9 rooms). In all other grade levels the mount
provided with the MX will be mounted directly to the
existing whiteboard (markerboard).

A 16' USB cable comes with your new SMART IFP.

sfeske sk st sfesfe sk sk sfesfeseoske st sk ste skl skeskolok steskokok stekokok stoekokolkoskokokokoskokokokokskokolkok skolokok
seokok

Contact:

Rusty Maynard, Technology Director
russell_maynard@lagovistaisd.txed.net
512-267-8302/254-631-7284

NOTE Scope: 0.00 0.00
29 Classrooms
24 Wallmounted IFPS (9 of these on O-W-B mounts)
5 on carts

Subtotal
QUOTE IS BASED ON CHECK OR CASH PAYMENT. 3% FEE WILL BE ADDED

TO THE TOTAL FOR CREDIT CARD PAYMENTS. o
Sales Tax (0.0%)

***ESTIMATE GOOD FOR 45 DAY S***

Page 1 Total




Estimate / Quote

980 Runway Dr
Conway, AR 72032 Sate Quoto #
(P) 501-504-6652
PIRAINO (F) 501-504-6653 10/4/2018 16716
CONSULTING www.pirainoconsulting.com
Name / Address Ship To
LAGO VISTA ISD TBD
8039 BAR-K RANCH RD
LAGO VISTA, TX 78645
Piraino Consulting has been serving Arkansas and Oklahoma
customers for over a decade. Now also serving Texas, Project Tech Email Rep
Mississippi, and Louisiana. Our team of factory trained
professionals are here to assist you with your order, i o
installation, training, and service. Lago Vista ES OPTION 1 russell_maynard@lagovistaisd.t NS
Item Description Qty Rate Total
SBID-MX265 SMART Board MX065 interactive display with iQ and 29 2,699.00 78,271.00T
SMART Learning Suite.
1-year SMART Learning Suite Software and 3-year standard
warranty
Standard Education pricing for the 65" MX SMART IFP is
$2999. This promotional price offered to LVISD will expire
on 12.31.18. All orders must be placed prior to or on this
date for discounted price to be reflected.
**DR-NA-40107332%*
MISC P72043-WQ529298 24 30.22 725.28T
Custom Plate - Black, Powdercoated Single Gang AV Plate
containing Cat5 and HDMI
R18 - RJ-45 Cat5e FEEDTHRU
V57 - HDMI F-F w/6in Pigtail
MISC Cut In Box 24 3.00 72.00T
TX Warehouse
OBIU TOUCH PANEL INTERACTIVE WB MOUNT 9 276.00 2,484.00T
Over-The-Whiteboard Mount - FOR PREK - 1ST GRADE
CLASSROOMS (9)
BID 25031076
VB-STND-001 ViewSonic mobile trolley cart 5 616.50 3,082.50T
**SPA 20025819
< In-Wall & Room Cabling >
PF-HDM-M-010M 33FT HYBRID HDMI ACTIVE OPTICAL CABLE 21 114.00 2,394.00T
Plenum
PF-HDM-M-015M 50" Liberty Hybrid High Speed HDMI AOC (Active Optical 3 175.00 525.00T
Cable)
Plenum
Subtotal

QUOTE IS BASED ON CHECK OR CASH PAYMENT. 3% FEE WILL BE ADDED

TO THE TOTAL FOR CREDIT CARD PAYMENTS.

***ESTIMATE GOOD FOR 45 DAY S***

Page 2

Sales Tax (0.0%)

Total




Estimate / Quote

980 Runway Dr
Conway, AR 72032 Date Quote #
(P) 501-504-6652
PIRAINO (F) 501-504-6653 10/4/2018 16716
CONSULTING www.pirainoconsulting.com
Name / Address Ship To
LAGO VISTA ISD TBD
8039 BAR-K RANCH RD
LAGO VISTA, TX 78645
Piraino Consulting has been serving Arkansas and Oklahoma
customers for over a decade. Now also serving Texas, Project Tech Email Rep
Mississippi, and Louisiana. Our team of factory trained
professionals are here to assist you with your order, i o
installation, training, and service. Lago Vista ES OPTION 1 russell_maynard@lagovistaisd.t NS
Item Description Qty Rate Total
15247 35ft CatSe Non-Booted UTP Unshielded Network Patch 21 35.00 735.00T
Cable - Plenum CMP-Rated - Blue
15248 50ft Cat5e Non-Booted UTP Unshielded Network Patch 3 50.00 150.00T
Cable - Plenum CMP-Rated - Blue
CAT5-XT-1100 CAT 5 to USB Extender, CAT5 Cable not included.. 24 95.00 2,280.00T
56784 10ft High Speed HDMI(R) Cable with Ethernet 29 11.00 319.00T
15199 10FT CATSE SNAGLESS UNSHIELDED (UTP) 24 10.00 240.00T
NETWORK PATCH CABLE - GRAY
< Raceway >
To Cover any exposed cabling and power cords
2900L8-WH UNIDUCT 2900 SERIES ONE-PIECE LATCHING 52 21.00 1,092.00T
RACEWAY FITTING. WHITE.
2906-WH NM COVER CLIP 2900 WHITE 10 3.00 30.00T
2986-WH NM DRP CLNG CNCTR 2900 WH 24 3.00 72.00T
2911-WH NM FLT 90 D ELBOW. WHITE. 24 4.50 108.00T
MISC 15' Power Cable 5 7.50 37.50T
(Room 309, 311, 324, 316, 314)
**these rooms have power further away than the standard
cord will accomodate.
*TX Warehouse Stock Item*
MISC Velcro, Bolts and Zipties - Misc. mounting accessories 1 50.00 50.00T
INSTALL INSTALLATION - Wall Mounted SMART IFP, In-Wall 24 395.00 9,480.00T
Cabling and new AV Plate
INSTALL INSTALLATION - Mobile Cart Installation 5 325.00 1,625.00T
(5) total
Rooms: 115,112,113, 106 & 104
SHIPPING SHIPPING FOR LISTED EQUIPMENT 1 3,625.86 3,625.86T
**SMART Inside Delivery
Subtotal

QUOTE IS BASED ON CHECK OR CASH PAYMENT. 3% FEE WILL BE ADDED

TO THE TOTAL FOR CREDIT CARD PAYMENTS.

***ESTIMATE GOOD FOR 45 DAY S***

Page 3
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Estimate / Quote

980 Runway Dr
Conway, AR 72032 Date Quote #
(P) 501-504-6652
(F) 501-504-6653 10/4/2018 16716
IC:(glN‘SﬁE#N% www.pirainoconsulting.com
Name / Address Ship To
LAGO VISTA ISD TBD
8039 BAR-K RANCH RD

LAGO VISTA, TX 78645

Piraino Consulting has been serving Arkansas and Oklahoma
customers for over a decade. Now also serving Texas, Project Tech Email Rep
Mississippi, and Louisiana. Our team of factory trained

professionals are here to assist you with your order, i o
installation, training, and service. Lago Vista ES OPTION 1 russell_maynard@lagovistaisd.t NS

Item Description Qty Rate Total

NOTE < OPTIONS > These items below are not added into the 0.00 0.00
total on this estimate, but are options LVISD may wish to
consider and add to their project. Should any of these
items/services be desired, please notify sales rep and a
revised quote can be issued.

Extended Warranty on SMART MX Series IFP

ITEM# EWY2-SBID-MX265

SMART Board SBID-MX 265 interactive flat panel with iQ
2 year warranty extension.

***This additional warranty extension gives you a total
S-year warranty on your hardware.

Quantity (29) @ $245/each = $7,105

Extended Software Subscription

ITEM# ED-SW-3 | SMART Learning Suite, 3 year
subscription

*This additional software subscription gives you a total of
4-years of software subscriptions.

During this 4-year period, all SMART Learning Suite
updates and software upgrades will be delivered to your
district.

< BREAK DOWN PER TEACHER PER YEAR PRICE
HERE WHEN DEAL REG GOES THROUGH >
Quantity (29) @ $87.75/each = $2,544.75

**This reflects a cost of $29.25 per teacher/per year for this
software subscription.

Subtotal
QUOTE IS BASED ON CHECK OR CASH PAYMENT. 3% FEE WILL BE ADDED

TO THE TOTAL FOR CREDIT CARD PAYMENTS. o
Sales Tax (0.0%)

***ESTIMATE GOOD FOR 45 DAY S***

Page 4 Total




980 Runway Dr
Conway, AR 72032
(P) 501-504-6652
(F) 501-504-6653

PIRAINO

CONSULTING www.pirainoconsulting.com

Name / Address

LAGO VISTA ISD
8039 BAR-K RANCH RD
LAGO VISTA, TX 78645

Piraino Consulting has been serving Arkansas and Oklahoma
customers for over a decade. Now also serving Texas,
Mississippi, and Louisiana. Our team of factory trained
professionals are here to assist you with your order,
installation, training, and service.

Estimate / Quote

Date Quote #
10/4/2018 16716
Ship To
TBD
Project Tech Email Rep

Lago Vista ES OPTION 1

russell_maynard@lagovistaisd.t

NS

Item Description

Qty

Rate

Total

Professional Development

approved CPE # is #902-508

Development.

archived formerly live lessons

chat

*Administrator controls of Platform

24/7/365 to

as needed.

6 hours < 30 People

of interactive PD.
$2499

TeqPD-Online-PTC - Teq has been approved as a Continuing
Professional Education (CPE) Provider in Texas. Our
*12-month license to Teq On Line Professional

*Live Interactive PD, as well as On-Demand PD though
*Instructional Support Now - Connect with a LIVE PD
Specialist to guide you though your EdTech challenges
through email, online chat, a scheduled call, or LIVE video
*Access to platform on any web-enabled device

Platform is licensed per user, and that user has access
Quantity (31) @ $89/per license = $2,759

**]t is recommended that not only the teachers receiving the
new [FP's get a license, but a few others to be the admin of
the platform. I listed 31 here, however we can add as many

SMART Technologies FULL Day Professional Development

SMART Technologies will develop a customized workshop
that will engage your teachers in active learning with 6 hours

0.00

0.00

QUOTE IS BASED ON CHECK OR CASH PAYMENT. 3% FEE WILL BE ADDED
TO THE TOTAL FOR CREDIT CARD PAYMENTS.

***ESTIMATE GOOD FOR 45 DAY S***

Subtotal

Sales Tax (0.0%)

Page 5
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Estimate / Quote

980 Runway Dr
Conway, AR 72032 Sate Quoto #
(P) 501-504-6652
PIRAINO (F) 501-504-6653 10/4/2018 16716
CONSULTING www.pirainoconsulting.com
Name / Address Ship To
LAGO VISTA ISD TBD
8039 BAR-K RANCH RD
LAGO VISTA, TX 78645
Piraino Consulting has been serving Arkansas and Oklahoma
customers for over a decade. Now also serving Texas, Project Tech Email Rep
Mississippi, and Louisiana. Our team of factory trained
professionals are here to assist you with your order, i o
installation, training, and service. Lago Vista ES OPTION 1 russell_maynard@lagovistaisd.t NS
Item Description Qty Rate Total
SMART Technologies 1/2 Day Professional Development
3 hours < 30 People
SMART Technologies will develop a customized workshop
that will engage your teachers in active learning with 6 hours
of interactive PD.
$1799
NOTE Installer Notes: 0.00 0.00
De Install projectors and Promethean IWB's - remove and
discard old raceway and cables associated with this hardware.
Campus will advise you where to put projectors and old
IWB's - on campus. District will replace any needed ceiling
tiles where projectors were removed.
In rooms where pull down screen is at ceiling line, out of the
way of new IFP installs - leave the screen. All other screens
that will inhibit new installs - remove.
Mount all new SMART IFPS on the same wall, in same
location, as old IWB you are removing.
Pre-K - 1st grade classrooms will get Over-The-Whiteboard
mounts to accomodate lower mounting heights. These room
#'s are TBD.
***Campus will determine mounting height of new IFP's.
Discard Trash from new install and clean area from install
related debris.
Subtotal $107,398.14
QUOTE IS BASED ON CHECK OR CASH PAYMENT. 3% FEE WILL BE ADDED
TO THE TOTAL FOR CREDIT CARD PAYMENTS. o
Sales Tax (0.0%) $0.00
*¥**ESTIMATE GOOD FOR 45 DAY S***
Total $107,398.14
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Lago Vista ISD

227912
WELLNESS AND HEALTH SERVICES FFAA
PHYSICAL EXAMINATIONS (LOCAL)

UIL Participation

Additional Screening

Referrals

Pediculosis

Readmitted to
School

Notice of Lice

PROPOSED REVISIONS 9.20.18

A student desiring to participate in the UIL athletic program shall
submit annually a statement from a health-care provider authorized
under UIL rules indicating that the student has been examined and
is physically able to participate in the athletic program.

The District may provide additional screening as District and com-
munity resources permit.

Parents of students identified through any screening programs as
needing treatment or further examination shall be advised of the
need and referred to appropriate health agencies.

Lice infestation (pediculosis) is caused by lice living directly on the
body. A student who has been found to have head lice shall be ex-
cluded from school until he or she has undergone the appropriate
treatment.

The student shall be readmitted to school after a medicated sham-
poo or lotion treatment has been administered and all evidence of
live lice activity has been removed.

A school nurse or administrator who discovers or becomes aware
that a child enrolled in a District elementary school has lice shall
provide written or electronic notice to parents within the time
frames prescribed in law.

Proposed Revisions 9.20.18 lofl

FFAA(LOCAL)-A2 to X




Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Sharon Abbott - ID # 085158
1/1/2018 to 10/2/2018

Tier 3 - Board Development Date earned Hours earned
TASB Provided

Summer Leadership Institute San Antonio - 2018 San Antonio
General Session - Steve Gilliland 6/14/2018  08:00 - 09:15 AM 1.00
Civilian Response to Active Shooter Events (CRASE) 6/14/2018 09:45 - 11:00 AM 1.25
Is Your District Considering a Conceal Carry for Your Staff? 6/14/2018 11:15-12:30 PM 1.25
Developing a Mental Health/Intervention Program to Prevent School Violence 6/14/2018 01:45 - 03:00 PM 1.25
General Session - Linda Cliatt-Wayman 6/15/2018 08:00 - 09:00 AM 1.00
Future of Education 6/15/2018 09:30 - 10:45 AM 1.25
Inside Our Schools: The Author Series 6/15/2018 11:15-12:30 PM 1.25
Total Hours for Tier 3 8.25

Tier 4 - SB 1566 Date earned Completed

Summer Leadership Institute San Antonio - 2018 San Antonio

SB 1566: Governance for Improved Student Learning 6/13/2018 4

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits, you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454 Fax: 512-467-3642

-jil Page 1 of 1

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
10/2/2018




Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Scott Berentsen - ID # 084537
1/1/2018 to 10/2/2018

Tier 3 - Board Development Date earned Hours earned
TASB Provided

Summer Leadership Institute San Antonio - 2018 San Antonio
General Session - Steve Gilliland 6/14/2018  08:00 - 09:15 AM 1.00
Informed, Supportive, and Responsible: Positioning the Board to Own Outcomes 6/14/2018  09:45 - 11:00 AM 1.25
Collaborative Goal Setting 6/14/2018 11:15-12:30 PM 1.25
Bridging the Gap Between Curriculum and Instructional Technology 6/14/2018 01:45 - 03:00 PM 1.25
General Session - Linda Cliatt-Wayman 6/15/2018 08:00 - 09:00 AM 1.00
What's NEW about Superintendent Evaluation? 6/15/2018 09:30 - 10:45 AM 1.25
Educational Project Management and Continuous Improvement 6/15/2018 11:15-12:30 PM 1.25
I'm Starting with the Man in the Mirror 6/15/2018 01:45 - 03:00 PM 1.25
Total Hours for Tier 3 9.50

Tier 4 - SB 1566 Date earned Completed

Summer Leadership Institute San Antonio - 2018 San Antonio

SB 1566: Governance for Improved Student Learning 6/13/2018 v

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits, you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454 Fax: 512-467-3642

-jil Page 1 of 1

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
10/2/2018




Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Michael Bridges - ID # 117796
1/1/2018 to 10/2/2018

Tier 3 - Board Development Date earned
TASB Provided

Hours earned

Summer Leadership Institute San Antonio - 2018 San Antonio
General Session - Steve Gilliland 6/14/2018  08:00 - 09:15 AM 1.00
TASB ISD: An In-Depth Overview of the Role of a School Board Member 6/14/2018  09:45 - 04:45 PM 5.00
General Session - Linda Cliatt-Wayman 6/15/2018 08:00 - 09:00 AM 1.00
Changing the School Climate One Leader at a Time 6/15/2018 09:30 - 10:45 AM 1.25
Educational Project Management and Continuous Improvement 6/15/2018 11:15-12:30 PM 1.25
Treating Others Right: Its Not Just a Sunday School Lesson 6/15/2018 01:45-03:00 PM 1.25
Unfunded Mandates 6/15/2018 03:15 - 04:30 PM 1.25
Total Hours for Tier 3 12.00
Tier 4 - SB 1566 Date earned Completed
On Demand Training
SB 1566: Governance for Improved Student Learning 8/30/2018 v

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits, you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
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=

Fax: 512-467-3642

Page 1 of 1
10/2/2018



Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Stacy Eleuterius - ID # 079899
1/1/2018 to 10/2/2018

Tier 3 - Board Development Date earned
TASB Provided

On Demand Training

Hours earned

Outside the Board Room: Don't Be Caught Off Guard 8/9/2018 0.50
Culture Shift in Floydada ISD 8/9/2018 1.00
Ethics for the School Trustee 8/9/2018 0.75
Preparing for and Conducting the Board's Summative Evaluation 8/13/2018 1.00
Foundations of Public School Finance 8/14/2018 1.00
Overview of the Texas Property Tax System 8/14/2018 0.75

Total Hours for Tier 3 5.00

Tier 4 - SB 1566 Date earned Completed
On Demand Training

SB 1566: Governance for Improved Student Learning 8/27/2018 v

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits , you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3.  If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
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Fax: 512-467-3642

Page 1 of 1
10/2/2018



Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Jerrell Roque - ID # 060511
1/1/2018 to 10/2/2018

Tier 3 - Board Development Date earned Hours earned
TASB Provided

Summer Leadership Institute San Antonio - 2018 San Antonio
General Session - Steve Gilliland 6/14/2018  08:00 - 09:15 AM 1.00
Readiness Redefined for Your District 6/14/2018  09:45 - 11:00 AM 1.25
Safety First: A Comprehensive Approach to Keeping Our Kids Safe 6/14/2018 11:15-12:30 PM 1.25
Developing a Mental Health/Intervention Program to Prevent School Violence 6/14/2018 01:45 - 03:00 PM 1.25
General Session - Linda Cliatt-Wayman 6/15/2018 08:00 - 09:00 AM 1.00
Future of Education 6/15/2018  09:30 - 10:45 AM 1.25
10 Compensation Practices to Avoid 6/15/2018 11:15-12:30 PM 1.25
Student Free Speech 6/15/2018 01:45 - 03:00 PM 1.25
General Session - Roberto Rivera 6/16/2018 09:15 - 10:30 AM 1.00
Total Hours for Tier 3 10.50

Tier 4 - SB 1566 Date earned Completed

Summer Leadership Institute San Antonio - 2018 San Antonio

SB 1566: Governance for Improved Student Learning 6/13/2018 4

Non-TASB Provided Training
SB 1566 Training 8/29/2018 v

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits, you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454 Fax: 512-467-3642

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
10/2/2018

-jil Page 1 of 1




Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

David Scott - ID # 057600
1/1/2018 to 10/2/2018

Tier 4 - SB 1566 Date earned

Non-TASB Provided Training
SB 1566 Training 8/29/2018

Completed

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits, you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
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Fax: 512-467-3642

Page 1 of 1
10/2/2018



Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Laura Vincent - ID # 060454
1/1/2018 to 10/2/2018

Laura Vincent has no training credit hours for the date range selected. The most complete
training credit information is displayed when the date fields are left blank. Please try again.

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits , you should report any
errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and
fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a
copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,
name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to
post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.
E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454

Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.
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Fax: 512-467-3642

Page 1 of 1
10/2/2018



Texas Association of School Boards
Continuing Education Credit Report Service

Lago Vista ISD - District # 227912

Darren Webb - ID # 052116
1/1/2018 to 10/2/2018

Tier 3 - Board Development
TASB Provided

Date earned

Hours earned

Summer Leadership Institute San Antonio - 2018 San Antonio
General Session - Steve Gilliland 6/14/2018  08:00 - 09:15 AM 1.00
Civilian Response to Active Shooter Events (CRASE) 6/14/2018 09:45 - 11:00 AM 1.25
Safety First: A Comprehensive Approach to Keeping Our Kids Safe 6/14/2018 11:15-12:30 PM 1.25
Do School Facilities Impact Student Achievement? 6/14/2018 01:45 - 03:00 PM 1.25
Recruiting and Retaining Quality Teachers 6/14/2018  03:30 - 04:45 PM 1.25
General Session - Linda Cliatt-Wayman 6/15/2018 08:00 - 09:00 AM 1.00
What's NEW about Superintendent Evaluation? 6/15/2018 09:30 - 10:45 AM 1.25
Educational Project Management and Continuous Improvement 6/15/2018 11:15-12:30 PM 1.25
Making the Gap a Thing of the Past 6/15/2018 01:45-03:00 PM 1.25
School Safety: What Next? 6/16/2018 08:00 - 09:00 AM 1.00
Total Hours for Tier 3 11.75
Tier 4 - SB 1566 Date earned Completed
Summer Leadership Institute San Antonio - 2018 San Antonio

SB 1566: Governance for Improved Student Learning 6/13/2018 v

ATTN Board Members: Because your district, not TASB, is the official keeper of record for your continuing education credits , you should report any

errors or missing training credits to your superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and

fax it to TASB. Please allow 30 days for TASB to post the changes.

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a

copy of the certificate or credit/scantron form provided at the event. If training documentation has been lost, fax TASB the name of the board member,

name and date of the event, name of each session attended and the number of credit hours earned for each session. Please allow 30 days for TASB to

post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line.

E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2454 Fax: 512-467-3642
-i: . I . - . . . - . Page 1 of 1
@ Please note: This report is provided as a TASB member service. Official recordkeeping of Board Member continuing education credit is the responsibility of the district.

10/2/2018
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Vantage Points
A Board Member’s Guide to Update 111

Please note: Vantage Points is an executive summary, prepared specifically
for board members, of the TASB Localized Update. The topic-by-topic outline
and the brief descriptions focus attention on key issues to assist local officials
in understanding changes found in the policies. The description of policy
changes in Vantage Points is highly summarized and should not substitute for
careful attention to the more detailed, district-specific Explanatory Notes and
the policies within the localized update packet.

We welcome your comments or suggestions for improving Vantage Points.
Please write to us at TASB Policy Service, P.O. Box 400, Austin, TX 78767-
0400, e-mail us at policy.service@tasb.org, or call us at 800-580-7529 or
512-467-0222.

For more information about Policy Service, visit our website at
http://policy.tasb.org.

This information is provided for educational purposes only to facilitate a general understanding
of the law or other regulatory matter. This information is neither an exhaustive treatment on the
subject nor is this intended to substitute for the advice of an attorney or other professional ad-
viser. Consult with your attorney or professional adviser to apply these principles to specific
fact situations.

© 2018 Texas Association of School Boards, Inc. All rights reserved.


mailto:policy.service@tasb.org?subject=Vantage%20Points
http://policy.tasb.org/

Innovation
Districts

Accountability

District
Governance

Board Training

Update 111 focuses on updating (LEGAL) policies that were affected by
changes in law from the 85th Legislative Session and recent administrative
rule changes. Several (LOCAL) policies have been updated to better align
with changes in law or administrative rules or for organizational and restruc-
turing purposes.

Policy AF(LEGAL) has been updated to include provisions from revised Ad-
ministrative Code rules that address the laws from which an innovation dis-
trict may not be exempted and clarify a district’s posting and notification re-
sponsibilities regarding an innovation plan.

Additional provisions from the Every Student Succeeds Act (ESSA) have
been included in AID(LEGAL) to address the requirements for the district’s
plan that must be in place to receive certain Title | funds, the identification of
schools needing support and improvement, and the district’s required actions
when schools in the district are identified for support and improvement.

Significant changes have been made at BBD(LEGAL) to reflect revised Ad-
ministrative Code rules, including:

m Information addressing the State Board of Education (SBOE) com-
mendations for board-superintendent teams that effectively implement
the commissioner’s trustee improvement and evaluation tool or any
other tool approved by the commissioner;

m Clarification that team building must be at least three hours in length
and that the local orientation can occur one year before or 120 days
after the board member’s election or appointment; and

m  Stemming from Senate Bill 1566 (85th Legislative Session), the new
requirement that each board member must complete a three-hour
continuing education training every two years on evaluating student
performance.

The administrative rules also specify that the report on board members’ con-
tinuing education must occur at the last regular board meeting before the
board election and that this information must be reflected in the board meet-
ing minutes. If a board member is deficient in continuing education credit as
of the anniversary of his or her joining the board, in addition to the deficiency
being announced during the board meeting, the deficiency must be posted on
the district’s website within ten business days of the meeting and must re-
main posted until the trustee meets the requirements.

See TASB Legal Services’ eSource on TASB.org for detailed information
about the new reporting requirements.



https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource/Governance/Board-Members-and-Officers.aspx#Board%20Training
https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource/Governance/Board-Members-and-Officers.aspx#Board%20Training
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Finances

Federal Funds

Financial
Reports

Investments

Financial Ethics

BBD(LOCAL) POLICY CONSIDERATIONS

The changes in the administrative rules have also been addressed at
BBD(LOCAL). As a best practice to promote transparency, the recom-
mended text provides that the board president will annually announce the
status of a board member’s continuing education credit at the last regular
board meeting before the district’s regular uniform election date, even if an
election is not scheduled or held. If the district will have a different prac-
tice, a policy adjustment will be needed.

Revisions have been made to several policies addressing the superinten-
dent’'s employment, including BJCE(LEGAL) to remove a reference to an out-
dated Fifth Circuit court case and BJCG(LEGAL) to align the policy text with
statute. The text now included in BJC(LEGAL) is existing statutory text per-
mitting the board to amend the terms of a superintendent contract on the ba-
sis of a declared financial exigency.

Similar to the revision at BJCE(LEGAL), references to the outdated court
case have been deleted from DCE(LEGAL) and DFBA(LEGAL).

The list of reports at BR(LEGAL) has been updated to include the report on
board member continuing education training and to remove the requirement
for a district not participating in TRS ActiveCare to file a compliance report
with TRS, although the district must still prepare a compliance report.

Policy CBB(LEGAL) has been significantly reworked to provide more thor-
ough coverage of the relevant laws on retirement and insurance contributions
and the Education Department General Administrative Regulations (EDGAR).

Revisions to CFA(LEGAL), the policy on financial reports and statements, in-
corporate new administrative rules that address the district’'s annual local
debt report.

The definition of “business organization” has been moved in CDA(LEGAL) to
clarify that it only applies to the provisions on sellers of investments, which re-
quire a district to provide a written copy of its investment policy to any busi-
ness organization offering to engage in an investment with the district.

CAA(LOCAL) POLICY CONSIDERATIONS

CAA(LOCAL) addresses fraud and financial impropriety. Local policy lan-
guage is recommended to clarify that fraud reports may be made to any
person with authority to investigate the alleged activity, including to any of
the other individuals currently listed in the policy. This aligns the policy text

2



Safety and
Security

Criminal History

Security
Personnel

Firearms

with state law, which prohibits a district from requiring an employee to re-
port only to certain persons a crime witnessed at the school.

Effective November 29, 2017, Administrative Code rules addressing criminal
history of service contractors were repealed, which prompted revisions
throughout CJA(LEGAL). Provisions have been reorganized for consistency
with the criminal history requirements for certain public contractors, and exist-
ing statutory provisions were added to address the district’s authority to ob-
tain Department of Public Safety (DPS) criminal history record information.

CJA(LOCAL) POLICY CONSIDERATIONS

Policy CJA(LOCAL) includes provisions as permitted by state law that au-
thorize the district employee in charge of a facility to determine whether an
employee of a contracting or subcontracting entity, who does not have the
required criminal history review or who has a disqualifying conviction, will
be permitted to enter a district facility in an emergency accompanied by
district staff.

Regarding employees, DBAA(LEGAL) has been revised to include amended
administrative rules specifying that the State Board for Educator Certification
(SBEC) may sanction an educator who hires an applicant even if the educa-

tor knew that applicant had been adjudicated for or convicted of having an in-
appropriate relationship with a minor.

Revisions at CKE(LEGAL), addressing security personnel, include a refer-
ence to a court case regarding complaints against district peace officers. Ad-
ditional details from administrative rules on the school marshal program were
added, which permit the district to pay for required marshal training and ad-
dress required reports to the Texas Commission on Law Enforcement
(TCOLE).

DH(LOCAL) AND GKA(LOCAL) POLICY CONSIDERATIONS

Most districts' policies at DH(LOCAL) and GKA(LOCAL) provide that the
district's prohibition against firearms on district property is not violated
when a Texas handgun license holder, whether an employee or a non-em-
ployee, stores a handgun or other firearm in a locked vehicle in a district
parking area, provided the handgun or other firearm is not loaded and is
not in plain view. However, the interplay of state and federal law would
permit a district to revise this policy to allow such a person to have a
loaded handgun or firearm under these circumstances. If the board would
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like to revise these policies to permit loaded firearms, have your superin-
tendent contact the district’s policy consultant.

The integrated pest management program (IPM) provisions have been up-
dated in CLB(LEGAL) as a result of new administrative rules effective Janu-
ary 9, 2018. The revisions include new definitions, more details on the re-
quired parental notifications regarding application of pesticides [also added at
FD(LEGAL)], and new provisions to address emergency exceptions to the no-
tice requirements and potential waivers from inspections.

Significant revisions have been made to CS(LEGAL), the policy on facility
standards, to provide more complete coverage of relevant laws, to include a
recent attorney general opinion regarding application of the International En-
ergy Conservation Code to public school buildings, and to better match statu-
tory wording.

Other legally referenced policies addressing district operations have also
been updated, including:

m The deletion of outdated administrative rules in CQA(LEGAL) that re-
quired the district to post locally determined performance ratings and
compliance status on the district’s website.

m  Minor revisions to CNB(LEGAL) to better reflect statute regarding dis-
trict vehicles.

m  The removal of a state law provision in CO(LEGAL), regarding food
services, that was no longer aligned with federal law.

EHAD(LEGAL) has been revised to include current administrative require-
ments for a driver education course.

Provisions addressing dual credit programs have been revised in
EHDD(LEGAL) to reflect amended administrative rules, which require dual-
credit partnership agreements to address defined sequences of courses
where applicable.

Policy EFB(LEGAL) has been updated to include the revised standards for
school library programs adopted by the Texas State Library and Archives
Commission. A district must consider the standards in developing, implement-
ing, or expanding its library services.

The changes at CMD(LEGAL) regarding instructional materials have been
made to more closely match statutory provisions.
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ELA(LEGAL) is a new legally referenced policy that includes material on part-
nership charters. The new administrative rules provide significant guidance
for districts that choose to contract with a partner to operate a district campus
to receive accountability and financial benefits in accordance with state law.
With the addition of this new legally referenced policy, all provisions address-
ing partnership charters have been removed from EL(LEGAL).

Effective with the 2018—19 school year, House Bill 2442 (85th Legislative
Session) impacted two legally referenced policies, EB(LEGAL) and
EC(LEGAL).

Policy EB(LEGAL) has been revised to clarify that the required 75,600
minutes are for operation, not just instruction. Provisions also permit the com-
missioner to reduce funding to a district providing fewer than 75,600 minutes
of operation. New provisions also allow exemptions from the minimum
minutes of operation for certain instructional programs.

Removed from EC(LEGAL) is the provision requiring a school day to be at
least seven hours long and a day of instruction to include 420 minutes of in-
struction, since this requirement has been deleted from statute.

A similar revision has been made at FOCA(LEGAL) to remove the require-
ment that a school day at a disciplinary alternative education placement
(DAEP) program be between seven and ten hours long.

At EKB(LEGAL), the policy addressing state assessments, the list of conduct
that violates the security and confidentiality of a state assessment has been
updated to match the 20718 Test Security Supplement. The list of penalties
has also been updated to permit the imposition of additional conditions or re-
strictions upon an SBEC certificate to aid in the rehabilitation and profes-
sional development of the educator who violated test security or confidential-
ity or to protect students, parents, school officials, or personnel.
EKBA(LEGAL) has been revised to remove outdated provisions associated
with the repeal of administrative rules and the removal of inapplicable lan-
guage related to the Texas Assessment of Knowledge and Skills (TAKS).

Legally referenced policies addressing special education services have been
updated to reflect:

m  Current Administrative Code rules on transition planning [see
EHBAB(LEGAL) and EHBAD(LEGAL)]; and

m Appropriate legal citations and additional details in existing law re-
garding the transfer of rights to adult students [see EHBAE(LEGAL)].



Special
Programs

Graduation

Employment

Outdated provisions that capped the percentage of compensatory education
funds that could be used for DAEP expenditures and that addressed the de-
velopment of college preparatory courses for the 2014—15 school year have
been removed from EHBC(LEGAL).

EHBD(LEGAL), addressing Title | funds, has been revised to include addi-
tional provisions on fiscal requirements, including maintenance of effort, the
use of funds to supplement state and local funds, and prohibited uses of
funds.

Provisions regarding notification about automatic admission requirements
have been added to EIC(LEGAL) in response to administrative rule changes.

At EIF(LEGAL), in addition to adjusting the school years for applicable provi-
sion and including references to relevant Administrative Code provisions, we
have added new administrative rules implementing Senate Bill 463 (85th Leg-
islative Session). The new rules permit a district to award a diploma to an in-
dividual who entered grade 9 before the 2011-12 school year and who has
completed the applicable curriculum requirements, but who has not success-
fully passed the relevant exit-level assessment required for graduation after
at least three tries. To graduate, the student must meet the alternative re-
quirements for graduation in the Administrative Code or the local alternative
requirements approved by the board. Information to assist districts in devel-
oping these requirements for board approval was e-mailed to superinten-
dents, administrative assistants, and policy contacts on April 30, 2018.

Amended administrative rules are reflected at DF(LEGAL), the policy that ad-
dresses termination of an employee. The new rules specify that SBEC can
sanction an educator who does not discharge an employee if the educator
knew that the employee had been adjudicated for or convicted of having an
inappropriate relationship with a minor. [See also DBAA for information on
sanctions against an educator who does not refuse to hire an applicant with
the same criminal history described here.]

Policy DC(LEGAL), addressing employment of retirees, has been revised
based on amended administrative rules to describe additional employment
relationships with retirees that are considered “employment relationships” for
purposes of the limits on employment after retirement. Additional revisions
have been made regarding the required monthly certified statement of em-
ployment.

A minor change at DBA(LEGAL) is from amended administrative rules and
permits an employee to verify rather than sign his or her original service rec-
ord.



Insurance

Compensation

Employee
Conduct

CRG(LEGAL), addressing annuities, has been revised to align with amended
administrative rules and reorganized for a more appropriate flow. The revi-
sions at CRD(LEGAL) have been made to incorporate other changes to ad-
ministrative rules and to better match statute.

DEA(LOCAL) POLICY CONSIDERATIONS*

*The changes to this policy will only be applicable to districts that currently have language
in their policy authorizing pay to employees during emergency closings or that have text
addressing premium pay for employees required to work during an emergency closure.

We have revised this local policy to clarify the district's current policy provi-
sion on compensation payments to employees during emergency clos-
ings. The revised text creates a default for the board to pay employees for
their regular duty schedule during a closing, but provides the board flexibil-
ity to decide otherwise through board action. In addition, the text requires
the board, following a closure, to adopt a resolution or take other board
action to establish the purpose and parameters for such payments.

For those districts with policies permitting premium pay during disasters,
the text has been aligned with the current Federal Emergency Manage-
ment Agency (FEMA) Public Assistance Program and Policy Guide
(PAPPG). The PAPPG provides that FEMA determines eligibility for public
assistance funding for overtime, premium pay, and compensatory time
costs based on the district's written policy in place before the disaster, pro-
vided the local policy:

¢ Does not make the wage payments contingent on federal funding;

e Is applied uniformly regardless of whether there has been a presiden-
tial declaration of a disaster; and

e Has nondiscretionary criteria for when the district activates various pay
types.

Based on that guidance, the policy revisions recommended in this update

replace text limiting premium pay to a federally declared disaster and in-

stead authorize premium pay during an emergency closing for a broader

set of disasters, to include a disaster declared by a federal, state, or local

official or the board.

Please note that the availability of funds for reimbursement after a disaster
includes a case-by-case determination by FEMA based on all of the eligi-
bility requirements in the PAPPG and law.

Additional provisions from the federal Drug-Free Workplace Act were in-
cluded at DH(LEGAL) to provide a more complete explanation of the require-
ments.



DI(LOCAL) POLICY CONSIDERATIONS

With the changes at DH(LEGAL) described above and those made to
DH(LOCAL) in Update 109, we recommend the deletion of DI(LOCAL),
which addresses the drug-free awareness program.

DHE(LOCAL) POLICY CONSIDERATIONS

The recommended revisions in DHE(LOCAL), which addresses searches
and alcohol/drug testing of employees, are to clarify that a district may re-
move from duty and require testing of an employee if there is reasonable
suspicion that the employee is under the influence of alcohol or drugs
used in violation of district policy. The new text also addresses conse-
quences for an employee's refusal to comply with testing and for violation
of the district's drug and alcohol policy.

Recent changes to SBEC rules prompted revisions to DHB(LEGAL) to clarify
reportable employee misconduct and to require the report to address current
employment status, including pending actions and whether law enforcement
or another agency is involved.

Counseling / Provisions on academic counseling have been moved from EJ(LEGAL) to
Academic FFEA(LEGAL), which will now result in all counselor-related duties being
Guidance housed in one code. Provisions on transcript and diploma notations that were

previously at EJ(LEGAL) have been moved to EI(LEGAL).

Certification Provisions on principal certification have been updated to provide a more
complete explanation of the requirements.

Student Issues FEA(LOCAL) POLICY CONSIDERATIONS

Attendance A recommended revision to this local policy on compulsory attendance re-

quires the district to excuse a student who is 17 years of age or older for
up to four days during the student’s enrollment in high school in order for
the student to pursue enlistment in the armed services.

At FEB(LEGAL), the policy on attendance accounting, revisions have been
made to better align the text with statute and to add appropriate cross-refer-
ences.



Physical
Examinations /
Immunizations

Student Conduct

Legally referenced policies on wellness and health services have been re-
vised as follows:

m Spinal screening provisions have been updated at FFAA(LEGAL); and

m Provisions at FFAB(LEGAL) regarding immunization records have
been revised to more accurately reflect current statute.

To facilitate locating the appropriate policy when circumstances warrant, a
note has been added to FFH(LEGAL), the legally referenced policy on sexual
harassment, to provide a reference to FB(LEGAL), which addresses discrimi-
nation on the basis of disability, sex, and other protected characteristics.

FOF(LEGAL) includes additional information on requirements when expelling
a student with a disability.



October 4, 2018

ENGINEERING ASSOCIATES

Mr. Darren Webb

Lago Vista ISD

8039 Bar-K Ranch Road
Lago Vista, Texas 78645

RE: Civil Engineering Proposal
LVHS Maintenance Road
5185 Lohmans Ford Road
Lago Vista, TX 78645
HEA Proposal #18-019

Dear Mr. Webb:

We are pleased to present this proposal for civil engineering services for the above referenced project.
This project includes Hagood Engineering Associates, Inc. (Engineer) assisting Lago Vista ISD (Client) in
association with the road and drainage improvements along and associated with the maintenance
access to the football field (Project). This Project will include curbing and repaving of the existing road,
improvement of existing roadside ditches, and extension of the existing diversion channel. The Project is
within the City of Lago Vista corporate limits and the LCRA Highland Lakes Watershed Ordinance
(HLWQO) boundary. Based upon our site meeting with Eric Belaj on September 26, the Project will
require a limited Site Plan review and permit through the City of Lago Vista. The following is the scope
of services HEA is proposing fo provide for the Project.

Construction Documents Phase

. Meetings with City of Lago Vista and Owner as needed.

2. Preparation of construction documents and specifications. Plans to consist of the following:
Regulatory cover sheet

Regulatory construction notes

Erosion/Sedimentation Control and Tree Protection Plan
Dimensional Control and Paving Plan

Grading Plan

Drainage Plan

Letter of Notice for compliance for exemption from LCRA HLIWO.
Sections, profiles, details as needed.

Construction Documents Phase Fee $7,500.00

T@ ™0 onpoa

Regulatory Agency Submittal & Processing
1. Preparation of submittals and reports to:
City of Lago Vista Site Development Plans only. Site Development application and submittal
documents to City. Address applicable comments from the City and secure applicable site
development permit and/or approval. Compliance with the LCRA HLWO is permitted
through the City of Lago Vista.
Regulatory Agency and Processing Phase - City $2,000.00

900 East Main St. * Round Rock, Texas 78664 ¢ P: 512.244.1546 * www.heaeng.com ¢ Registration No. F-12709
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Bidding Phase
1. Assist Client with preparation of Bid Documents.
2. Answer questions from bidders as required.
3. Assist Client with review of bids and selection of Contractor.

Bidding Phase Fees $1,000.00

Construction Observation Phase
1. Periodic site visits as required for observation of construction of work designed by HEA. Should
attendance at weekly meetings be required, fee will be negotiated.

2. Final inspection and closeout with regulalory agencies as required by the Cily of Lago Vista.
Construction Observation Phase Fee $2,500.00

Civil Engineering Site Development Lump Sum Fees:  $13,000.00

ITEMS FURNISHED BY CLIENT:

1. It is recommended 1o have limited survey performed to create an accurate base plan fo prepare
the design documents. Surveying including topographic and tree survey in digital format/
AutoCad file. This survey fo be sealed and certified by Texas RPLS. An alternate is to provide
use the original design documents which were not updated to reflect asbuilt topographic
conditions.

2. Agency Submittal and Application Fees.

ITEMS SPECIFICALLY EXCLUDED

1. Design of architeclural site details such as fencing, flagpoles, handrails, planters, surfacing
features, dumpster enclosures, etc. (Engineer 1o coordinate with Landscope Architect for
inclusion in to site development plans.)

2. Any plans relating to the architectural, landscape architecture, siructural, mechanical, plumbing,
or building electrical design.

3 Annexation or zoning.

4 Off-site utility approach mains, improvemenis or roads.

5. Any site electric, communications or data.

6. Floodplain studies.

7

8

9

Traffic Impact Analysis.

Value Engineering Review and/or Revisions.

Title, Design or Asbuilt Surveys.
10.  Miscellaneous Easement Document Preparation or negotiations.
11.  Miscellaneous Field Note and Sketch descriptions.
12.  Construction Staking.

13.  Environmental Site Assessment.

14.  Phasing for site plan for mulliple consiruction starts,

15.  As-built plans for Owner use or regulatory requirement.

16.  Prinfing of plans for agency review, bidding, and construction. This printing shall be a
reimbursable expense at $2.00 per sheet of Bond and $10.00 per sheet of Mylar.

17.  Deliveries and over-night mail services.

18.  Regulatory Agency fees.

19.  Submittal for Building Permits.

20. Preparation of the TCEQ—NPDES Storm Water Pollution Prevention Plan (SWPPP).

21.  Submittal fo the lexas Department of Licensing and Reguiation {IDLR} for handicap
accessibility review. Civil plans to be submitted with Building plans.

22.  Preparation of the TCEQ — WPAP or SCS. {Will determine at Schematic if needed)
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23.  Geologic Assessment Report required for TCEQ WPAP.

25.  Permit renewal preparation and submitial of previously issued permitted plan.

26.  Rebid of Project.

27.  Changes to plans due to rebidding process or value engineering.

28. Revisions due to Owner changes in scope, Agency comments after Site Development Permit has
been issued, or Conliractors construction not conforming to approved and permitted plans.

29.  Re-inspections due to deficient work. Inspections due to out of sequence consiruction
scheduling or confractor’s means and methods.

30.  Opinions of probable construction costs.

31.  Waler wells or Sepfic systems.

32.  Negotiations with HOA or attendance at HOA meefings.

33.  Addressing TOLR ADA post construction comments after completion of construction.

34.  Street cut permits,
35.  Attendance at public meetings.
36.  Coordination with Travis County TNR for transportation and driveway permits.

We are able to start our services upon wrilten acceptance of this proposal/contract. We will bill you
monthly for services performed. In order fo insure the orderly and continuous progress of the project,
the Engineer shall be compensated for his services and expenses within 30 days of receipt of Invoice.
For accounts past thirty (30) days the Engineer may charge inferest at the rate of one and one-half
percent {1.5%) per month from the due date. The Client shall reimburse the Engineer for all expense re-
lafed to collections of compensation due the Fngineer. These expenses consist of but not o be limited
to, Attorney's fees, court cost, lost time, efc. Additional services outside the scope of services above will
be billed on an hourly basis at the following rates:

Principal Engineer $160.00 Design Coordinator $80.00
Staff Engineer $110.00 Project Manager Assistant $65.00
EIT/Project Manager ~ $100.00 CAD Technician $65.00
Project Field Rep. $90.00 Clerical $55.00

For additional services of subconsultants a multiplier of 1.20 shall be added to the amount billed to the
Client. For reimbursable expenses a multiplier of 1.20 shall be added to the expense incurred by the
Engineer.

It is recognized and agreed that the design services provided for in this Agreement will not and cannot
be completed until all such services, including construction phase services, have been performed in full
by the Engineer. The Client acknowledges that the inability of the Engineer to complete those services
will significantly increase the risk of loss resulting, among other causes, from misinterpretation of the
intent of the design, unauthorized modifications thereto, and failure to detect errors and omissions in the
plans and specification before they become costly mistakes built into the project. Therefore, in the event
that this Agreement is prematurely terminated or that the Engineer is otherwise precluded from
complefing the services set forth herein, the Client agrees to hold harmless, indemnify, and defend the
Engineer from and against any action or loss arising from not being allowed to complete the Basic
Services.
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Thank you for the opportunity to submit this proposal for Civil Engineering Services. We look forward to
working with you again.

Sincerely,
Hagood Engineering Associates ACCEPTED:

finlifo

Terry R. Hagood, P.E.
President

TRH/db

DATE
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TEMPLETON
DEMOGRAPHICS

Demographics and Planning for School Districts

At Templeton Demographics, we know demographic trends have critical implications for school leaders,
parents and the community at large. The face of our population is changing, and that is most apparent
in the classroom. Add to the ever-changing state of the economy and its affect on the communities

districts serve and forecasting future needs becomes even
more complicated. Templeton Demographics is the ideal
resource for school districts that need expertise and guidance
as they plan.

Population diversity, residential development and decline,
increases in multi-family neighborhoods, and the
availability of land pose a number of challenges for schools.
Since the opening of Templeton Demographics in 2006 we
have served more than 100 school districts; providing
demographic studies, attendance zone planning,

help establish enroliment projections, make
recommendations for new schools, and accommodate
growth at existing schools.

Templeton Demographics specializes in providing unmatched service to its clients. The firm does
not deliver a product and then walk away. We become an extension of your staff providing ongoing
knowledge as it becomes available, and providing consultation as needed. Our teams combined
expertise are simply a phone call or email away.

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com
www.metrostudy.com




Who we are!

Rocky Gardiner Trent Smith Michelle Box Angie Templeton

Director, School Research Contract
District Consultant Manager/ Coordinator
Consulting Consultant

arrett Seale

Fernando Leon

E
R:selarcth G.1.S. Analyst G.I.S. Analyst Research Analyst Research Analyst
nalys

van Garcia Kaitlyn Hinesley Jasmine Bazley

Our dedicated team has allowed us to become the leading
demographic firm in the state of Texas, helping more
districts than ever before!
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Bob Templeton, Vice-President School District Segment

Bob Templeton is the person educators depend upon when they need demographic knowledge in an
unbiased and understandable format, enabling better, more informed choices about the district’s
future. He is a genuine partner to school district clients, learning alongside them at educational
conferences, attending board meetings and facilitating future planning.

In 1997, Bob became the Coordinator of Demographics and Planning for Keller ISD. His responsibilities

included enrollment forecasting, attendance zone planning, and school site analysis for future schools.
During this time, he developed an enrollment forecasting methodology that included cohort survival, a
simple method for forecasting what the future population will look like based upon the survival of the

existing population and the births that will occur.

In 2006, Bob formed Templeton Demographics. He began specializing in demographics and planning
with a greater emphasis on utilizing GIS software. TD has assisted more than 100 school districts with
enrollment forecasting, attendance zone planning and school site review.

This year he excelled to an even greater level by merging with the nation’s number one housing
research company, Metrostudy, a Hanley Wood company. Metrostudy maintains the nation’s most
comprehensive database of housing market information. This data allows the demographic knowledge
of Templeton Demographics to be unmatched in the services they provide.

Rocky Gardiner, Director School District Consulting

Rocky Gardiner got his start as the Manager of Research at the North Central Texas Council of
Governments (NCTCOG) where he was responsible for population, housing and employment projections
for over 150 cities in the region during some of the fastest growing years in DFW history.

In 2004, Gardiner shifted his focus to school district demographics and joined School District Strategies,
where he worked closely with Bob Templeton. As lead demographer, he was responsible for enroliment
forecasting, attendance boundary planning, demographic studies and quarterly housing reports.

Reuniting in 2007 as a partner at Templeton Demographics the company has grown exponentially in
terms of client-base and service offerings. Gardiner brought his extensive city planning knowledge into
the school demographic platform that would benefit the long-range planning of school districts.

Trent Smith, Consultant

Trent Smith joined the Templeton team in 2013. He began his new career overseeing the production of
final reports. He brings together all of the research and data collected from our housing research
department to prepare a complete design of how your district looks currently and forecasting future
growth. With the expertise Trent has gained in combining the GIS data along with the statistical data
prepared for each individual district he has progressed into a consultant role in which district can value

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com
www.metrostudy.com
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Service Offerings

Demographic Studies

Templeton Demographics provides its clients with a snapshot of enrollment based on the most recent
five year history for the district, reviews proposed and existing housing developments within the
district, develops a ten-year district enrollment forecast that includes ethnicity, provides five-year
campus level enrollment projections, and develops grade level-by-campus enrollment projections for
the next two years.

Enrollment Projections

Templeton Demographics integrates school district information regarding current enroliments at
specific schools with individual neighborhood housing forecasts to create enrollment projections.
Projections include a ten-year forecast for the district, a five-year campus level forecast, and a two-year
by campus by grade level forecast.

Metrostudy New Home Reports: Inventory and Analysis

Templeton Demographics utilizes housing analysis, property analysis, and analytic data from our
Metrostudy portal to track changing population stats nationwide. Via district stats, postal zip codes, and
census data, TD is able to keep track of the status of home construction, sales, and continual
development within a school district.

Boundary Planning

Templeton Demographics assists administrators as they develop new attendance zones. Staff assists the
district by attending public hearings and work sessions through the completion of the boundary
development process. Templeton Demographics uses GIS mapping software to make changes in
attendance zones in real time and provides real-time updates on enrollment impacts during these
public meetings.

GIS Mapping Services

Templeton Demographics also offers complete GIS and mapping services. Complete GIS data can be
created for the district including streets, attendance boundaries, city limits, land use, appraisal records
and aerial photography, where available. This data can be used to create boundary maps and PDFs for
display on the district's web site, for facility planning and emergency preparedness, and in brochures
and hand-outs.

Demographic Desktop with Web GIS

Templeton Demographics offers a cloud-based GIS program for access to your district's data. The
Demographic Desktop holds all reports and presentations prepared for your district. You can have full
access to these reports as often as you need them. Our newest addition is the Arcview Web GIS,
designed by our own GIS team, to help you plan boundary scenarios. You can also query a multitude of
district reports using the data we have imported from your district. We fully train you on how to use the
Web GIS tool.

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com
www.metrostudy.com




- The Demographic Desktop is a web-based portal that
De m Og rap h IC DeS ktO p allows instant access to Templeton Demographics
reports, presentations, enrollment projections, district
maps and our all new Web GIS tool.

Eagle Mountain-Saginaw
Independent School District
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@Web GIS Tool
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‘ ’ Demographic Study

Templeton Demographics provides your district with
an annual, bi-annual, or quarterly demographic report
that includes information on your district’s current and
future growth. These reports are built by highlighting
five major sections about your district: economic
outlook, housing market, district enrollment
projections, district maps, and student reports.

M Economic Outlook

* State, regional,andlocaleconomicfactors
I I *  Unemployment Rates, Employment Sector
l changes, and future job opportunities
* Area population changes

Housing Market

*  Regional market statistics
* Active and future housing developments
* Updated district housing data from
developers, builders, city planners,
and local realtors

fa”i’ﬁ Enrollment Projections

' * Detailed enrollment history
* 10-year enrollment projections

* Forecasts by grade level and campus

District Maps

¢ District boundary map

* Individual campus attendance zones

* Planningarea,land use,and yearbuilt
district maps

¢ District comparison maps

Student Reports

¢ Student distribution reports by attending
and residing campus

¢ Ethnicity reports by attendance level

¢ Over65exemptreport

Houston Austin  Dallas - Fort San Jose

Year (Oct.)

Worth

The Crossings at Havenwood

* 184 future lots

+ 8Bacres

*  Phase [ will have 53 lots
*  Qak Creek Elementary

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22




Templeton Demographics can provide your district with 10 year enrollment projections by
grade and campus. To build these projections, your district is broken into small geographic
sections called planning areas. Your district’s students are then geocoded into our GIS
mapping software to produce yields and in-depth analysis of each planning area. By using
your historical enrollment data, our team is able to establish cohort patterns of growth rates
within your district. Finally, we research and track all active and future single family and
multi-family developments within your district as a basis for future growth. We then take all
of this data and are able to provide your district with accurate 10 year enrollment
projections.

Templeton Demographics’ target is to project within 1% of
actual enrollment for our one year forecast.

District Cohort & Housing
: Student
Planning Geocode Enrollment Market
Areas Trends Trends

|

10 Year Enrollment Projections

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com
www.metrostudy.com




!g Demographic Desktop

We are excited to unveil our latest innovation in school district demographics, the
Demographic Desktop featuring Web GIS. This web-based portal allows instant access to
Templeton Demographics reports, presentations, enroliment projections, district maps, and
our all new Web GIS tools.

Eagle Mountain-Saginaw
A Independent School District

Demographic Dashboard

»  Snapshot of the district demographics

e Last 12 months of demographic reports including
an updated 10 year enrollment projections
spreadsheet

*  Most current district maps including comparison /
maps, wall maps, land use & over 65 =

e Most recent presentations given by TD staff ,

\\-::.;i;l. Enrollment Projections

.......

201415 Total District  Nerth Fort h/Sagi 2015A | Distri 2014 District Appraisal

Value New Home Starts MNet Taxable Values
87,933 5190,362 $8.6 Billion
Q@; EAGLE MOUNTAIN-SAGINAW ISD WE!. GIS R [ Year Over Year 57.8 Billion
| [ e ~Bensus July 2015 2013 Net Taxable
t10 22 c @« 9 | =ums B = M -w,_ 8 B SR & uiation “"“"
5 Web GIS Tool
¢ Search & select students
*  Map transfer students
» Export query data to view

specific information

e Live help with trained TD GIS
staff and online web tutorials

e Print maps

o ¢ Calculate area and distance

*  Visualize district land use and
planning areas

[—— e ' e *  And much, much more

e Additional Fee Per Year

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com
www.metrostudy.com




Geographic Information System (GIS) mappingis
anintegral partofthe Templeton Demographics
process. Ourexpertstaffcan createcomplete GIS
dataforyourdistrict including streets, attendance
boundaries, city limits,landuse,appraisal records,
andaerial photography, where available. This
information can be used to create a variety of maps
including:

e WallMaps

* Attendance Zone Maps

* PDFMapsfordistrictwebsites
e Comparison Maps

e Student Density Maps

e LandUseMaps

These are justafew examples of our many
capabilities. Thesemapscanbeutilized for all kinds
ofwalldisplays, brochures, handouts, facility
planning, and emergency preparedness.

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com

WWW.metrostudy. com



Metrostudy Partnership

Metrostudy Housing and
Property Analysis allows
the research team of TD to
track the current of the real
estate market in school
districts across the nation.
Monitoring past and present
sales trends enables us to
provide credible forecasts
and readings to districts.
Utilizing statistics updated
quarterly, TD is able to
present accurate calculations
about future district growth
to its clientele.

metrostudy

A hanleyywood Company

Ne

ale

Newark
T PecanAs

556 Silicon Dr. #101, Southlake, TX 76092
817-251-1607
www.tdemographics.com
www.metrostudy.com

Templeton Demographics
utilizes housing analysis,
property analysis, and
analytic data from
Metrostudy to track
changing population stats
nationwide. Via district
stats, postal zip codes, and
census data, TD is able to
keep track of the status of
home construction, sales,
and continual development
within a school district.



Map current district
boundary and
attendance zones

Create planning areas
using student density
and separate areas by
subdivisions,
landmarks, and
natural boundaries

Research housing
trends and potential
future growth within
the planning areas

Analyze student
characteristics
including
economically
disadvantaged and
ethnicity percentages

556 Silicon Dr. #101, Southlake, TX 76092

817-251-1607

www.tdemographics.com

Www.metrostudy. com

Templeton Demographics
can assist the district in
development of attendance
zone scenarios by analyzing
these components and
utilizing our own
proprietary redistricting
program. This tool can be
used to develop boundaries
for new school openings,
realignments, and
examining current
attendance zones.
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2018-19 Demographic Study

October 1, 2018

Lago Vista ISD

Darren Webb, Superintendent
8039 Bar-K Ranch Road

Lago Vista, Texas 78645

Templeton Demographics | Metrostudy will provide the following
demographic services:

Demographic Study

e Analyze existing demographics and enrollment history for all
attendance levels.

¢ Provide ten-year enrollment forecast by campus and grade level.

e Geo-code student database to assess current attendance patterns.

¢ Review single family and multi-family building patterns.

e Housing research including new starts, closings, developed vacant
lots and future lots.

e Future and existing multifamily tracking.

e Single family and multifamily yield analysis.

e Deed transaction report and analysis.

e 1 onsite review meeting.

e 1 presentation to the school board and/or administrative team.

Page 1
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Fee Schedule

The fee for Demographic Services is $8,500.00 for Lago Vista ISD.

The district will be invoiced after delivery of demographic report.

Presentations and meetings to review the Demographic Report will be provided at no
additional cost. Electronic and hard copies of the completed report will be provided.

Please remit payment to

Templeton Demographics | Metrostudy
P.O. Box 79415

City of Industry, CA 91716-9415

If the listed services are acceptable, please sign in the space below, at which time this
letter will be our agreement concerning the demographic services to be provided by
Templeton Demographics | Metrostudy.

We look forward to working with your administrative team.

Respectfully submitted,

T2 7
L Fd

Bob Templeton
Vice President, School Segment

| accept and agree to the contract for demographic services:

Signed by:

Date:

Pagez
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Contract for Demographic Services

Prepared for: Lago Vista Independent School District
Prepared by: DeskMap Systems, Inc.
Date: September 27, 2018

DeskMap Systems, Inc. submits this contract to the Lago Vista
Independent School District to provide demographic services that will
provide the District with information necessary to plan for future needs.

DeskMap

DeskMap Systems, Inc., P.O. Box 1636, Leander, TX 78646-1636 Page 1
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A —

Contracted Services

1. Summary of Services

The contracted demographic services for Lago Vista ISD (LVISD) are summarized below
and are more thoroughly described in the following sections of this contract.

1.

An analysis of demographic characteristics and trends will be developed to
provide a benchmark to understand how, and to what degree, the school district
has changed in recent years.

A digital map database for LVISD will be updated to provide the latest geography
for the district. Current street files and other geographic information will be
added to a base map of the school district. Locations of current student
residences will be geocoded and geographic distribution will be analyzed.

An analysis of the factors contributing to population growth or decline will be
completed to provide an indication of how the school district is likely to change.
Housing development growth sites will be researched and analyzed in detail.

District-wide enrollment projections will be produced based upon information
obtained in the study. These enrollment projections will be for each grade and
will be for a ten-year period. Projections will also be produced by grade for each
LVISD campus.

Campus capacities will be reviewed and evaluated against future campus
enrollment projections.

A summary report will be developed and a presentation will be given to the
school board and administration to communicate the highlights of the study.
The report will be provided in both printed and digital formats.

DeskMap
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2. Services

a) Demographic Analysis

Description

Develop and analyze the demographic characteristics and trends of the
district. An assessment will be undertaken on a variety of variables in LVISD
to track the factors and characteristics that have influenced population and
enrollment change in LVISD. These variables include, but are not limited to
population, households, families, race, age and income. These trends will be
analyzed to determine the changes in the district in recent years as well as
over the last 10 years.

b) Geographic & Student Analysis

Description

The digital map database for LVISD will be updated to include current street
files, LVISD campus locations and a variety of other boundary layers and
locations in LVISD.

Planning zones will be reviewed and included to further analyze smaller
geographic areas and neighborhoods within the district.

Using GIS software and the LVISD student database, student addresses will be
geocoded. Tables will be developed to indicate the number of students by
grade in each of LVISD’s planning zones. Enrollment growth by planning zone
will be analyzed and mapped. A variety of maps will be developed to display
growth and enrollment density within the district.

DeskMap
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c) Residential, Commercial & Infrastructure Analysis

Description

DeskMap Systems will conduct a very complete analysis of the factors which are
likely to affect future population and enrollment. Residential housing including
single-family, multi-family and mobile home projects will be researched and
studied in detail. Existing and planned potential growth sites will be identified.
The impact of future growth on LVISD's enroliment will be determined. Home
and apartment developments with projected number of units and estimated
completion dates will be reported.

Other factors include commercial developments, employment issues, and
infrastructure expansions/upgrades, including transportation plans.

d) Enrollment Projections

Description

Detailed student enrollment projections by grade will be developed at the
District-level. These projections will be for a 10-year period. Projected
numeric and percentage changes for each year of the projection period will
be shown.

Projections will also be provided for each LVISD campus.

Two 10-year district-wide projections will be produced: A Conservative
version for budgeting and staff planning and a Moderate version for facilities
planning.

DeskMap
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e) Capacity Analysis

Description

DeskMap Systems will review the student projections of future enrollment for
each campus and evaluate the current campus capacities and proposed facility
development plans. The capacities of the District’s facilities will be analyzed to
determine the future impact of enrollment projections on capacity.

Preliminary observations will be made and discussed with District
administration. Tables will be provided.

f) Develop Report and Deliver Presentation

Description

A comprehensive demographic report will be developed to communicate the
findings of the study. The report will include the demographic information as
well as student data, housing data, maps, tables and enrollment projections.
The demographic report will be printed and 10 copies will be provided along
with a digital file in Adobe Acrobat PDF format.

A presentation will be prepared and presented at a school board meeting.

DeskMap

DeskMap Systems, Inc., P.O. Box 1636, Leander, TX 78646-1636 Page 6




B — District Input and Support

Lago Vista ISD shall provide the following necessary input and support:

1. Provide a file in digital form for all current District students, including physical
addresses and other mutually agreed upon data.

2. Provide help from the District transportation department personnel for the purpose

of locating District students.

Provide historical enrollment data by grade for District and each campus.

Provide capacity information for each school facility.

Provide any pertinent information and contacts for research into any other areas

that have potential for future development.

6. Assist, if needed, in obtaining pertinent information from governmental
organizations.

7. Request and obtain, on behalf of DeskMap Systems, information from the Travis
County Appraisal District offices.

8. Review and validate the student enrollment projections.

vk w
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C — Fees for Services

Demographic Services

The total fees for the demographic services, as described above in Section A.2, items
(a) through (f), are $19,200.

Payment Schedule

In consideration of the above described services by DeskMap Systems, Inc., Lago Vista
ISD agrees to the following payment schedule:

1. Two monthly payments of $6,400, the first to be invoiced at the
start of the project and the second to be invoiced approximately
mid-way through the project.

2. A final payment of $6,400 to be invoiced at the completion of the
project.

Other Optional Services
Other optional services may be provided and are scoped and priced according to

DeskMap’s consulting rates. In all cases, DeskMap will discuss additional services with
the district to determine the scope of work and associated cost.

Cost per hour for separate tasks

Additional demographic services or presentations can be provided at $150/hour.
Additional GIS/mapping services can be provided at $100/hour.

Mileage costs associated with additional services not outlined in the proposal will be

billed at the current mileage rate allowed by the IRS. If air travel, lodging and per diem
are needed, rates will be consistent with State guidelines.

DeskMap
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D — Acceptance

The signatures below indicate acceptance of the Contract.

Accepted for Accepted for
Lago Vista ISD DeskMap Systems, Inc.
Signature
Name
Title
Date
DeskMap
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Q TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer

September 14, 2018

Dr. Darren Webb, Superintendent
Lago Vista Independent School District
P.O. Box 4929

Lago Vista, Texas 78645

RE: Memorandum of Understanding (MOU) SY2018-2019
Juvenile Justice Alternative Education Program (JJAEP)

Dear Dr. Webb:

We are forwarding a copy of the Travis County Juvenile Justice Alternative Education Program
(JJAEP) Memorandum of Understanding (MOU) for September 1, 2018, through August 31, 2019.
This MOU was approved by the Travis County Juvenile Board on August 16, 2018. This year
there were minimal changes to the MOU, which include relevant dates, statutory references and
district contact information being updated. We respectfully request approval by the Lago Vista
Independent School District Board and your signature to the MOU.

The MOU, as authorized by the Texas Education Code, provides for JUAEP services to youth who
are referred by school districts for mandatory as well as discretionary expulsions. Pursuant to
Section Nine of the MOU, this letter serves as notification of the daily rate for discretionary
Category Il and 1V students. At the August 16, 2018 Juvenile Board meeting, the Board set the
daily rate per day of enrolliment in JJAEP for SY2018-19 for students who are expelled for
committing Title 5, Penal Code, felony offenses (Offenses Against Person), under Education
Code Section 37.0081, at $353.23 per day.

Please return the approved MOU to Chris Hubner, General Counsel, at 2515 South Congress
Avenue, Austin, Texas 78704. We will forward a completed MOU once we have received all of
the required signatures and approvals. If you have any questions, please do not hesitate to
contact me at 512-854-7109.

Sincerely,

(s

Chris Hubner

General Counsel

CC: Judge Rhonda Hurley, Chair, Travis County Juvenile Board

Estela P. Medina, Chief Juvenile Probation Officer
Virginia Martinez, Deputy Chief Juvenile Probation Officer

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.



MEMORANDUM OF UNDERSTANDING
FOR THE
JUVENILE JUSTICE ALTERNATIVE EDUCATION COOPERATIVE
OF TRAVIS COUNTY

This Memorandum of Understanding ("Agreement”) is an Interlocal Agreement entered
into pursuant to Texas Education Code, Chapter 37 and the Texas Interlocal Cooperation Act,
Texas Government Code, Chapter 791, and is entered into to be effective the 1st day of September,
2018, between Travis County, the Travis County Juvenile Board ("TCJB"), and the following
educational entities: Austin Independent School District, Del Valle Independent School District,
Eanes Independent School District, Lake Travis Independent School District, Lago Vista
Independent School District, Leander Independent School District, Manor Independent School
District, Pflugerville Independent School District, and Round Rock Independent School District
(hereinafter referred to collectively as the "ISDs"). The parties to this Agreement shall be
collectively referred to herein as "Participants.”

RECITALS:
WHEREAS:

(D Texas Education Code Sec. 37.011(m) requires the TCJB to enter into a
Memorandum of Understanding with the ISDs establishing a Juvenile Justice Alternative
Education Program (“JJAEP”); and

2) The Participants desire to participate in the Juvenile Justice Alternative Education
Program Cooperative of Travis County ("JJAEP Co-Op") and to comply with the agreements
contained herein; and

3) The ISDs wish to reach an agreement with the TCJB as to the placement of students
expelled from school under the discretionary expulsion and removal provisions of Texas Education
Code, Chapter 37; and

4) The Participants desire to create and operate the JJAEP Co-Op pursuant to Chapter
37 of the Texas Education Code and this Agreement; and

&) The Participants further desire to define and create the duties and responsibilities
of the Participants, and to set forth herein the methods by which the Participants shall fund, govern
and establish the JJAEP Co-Op; and

(6)  The Participant ISDs recognize that the Texas Legislature has appropriated certain
funds to pay the County and TCJB for the cost of educating students in the JJAEP Co-Op who are
expelled under the mandatory expulsion provisions of Texas Education Code Chapter 37.
However, such funds are insufficient to meet the cost of educating students in the JJAEP Co-Op;
and

Memorandum of Understanding
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(7 The ISDs are required to consider course credit earned by a student while in the
JJAEP Co-Op as credit earned in a school district program pursuant to Texas Education Code Sec.
37.010(d), and the ISDs have an ongoing interest in the quality of education provided in the JJAEP
Co-Op and the academic success of students who will be returned from the JJAEP Co-Op to the
regular school setting. Therefore, the ISDs desire to assist in providing the JJAEP Co-Op with
full, adequate funding; and

&) The relationship between the Participants necessitates this Interlocal Agreement;

NOW THEREFORE, BY THIS AGREEMENT IT IS MUTUALLY UNDERSTOOD AND
AGREED BY THE PARTICIPANTS AS FOLLOWS:

SECTION ONE: DEFINITIONS

For purposes of this Agreement:

1.1 "discretionary" shall mean any student who is expelled or removed from the regular

classroom and meets the definition of any one of the following three categories:

1.1.a. “discretionary Category I’ shall mean any student who is expelled under
Texas Education Code Sec. 37.007 (b), (c), (f) or (i) or Sec. 37.0052.

1.1.b. “discretionary Category II”” shall mean any student who is expelled for
committing an off-campus offense under Texas Education Code Sec. 37.0081(a);

1.1.c. “discretionary Category III” shall mean any student who is a publicly
Registered Sex Offender who is eligible for placement in the JJAEP under Subchapter I of Chapter
37 of the Texas Education Code.

1.1.d. “discretionary Category IV” shall mean any student who meets the
definitions in Sections 1.1.a—c. above and whose placement in the JJAEP would exceed a school
district’s allotted discretionary placements as set forth in section 4.8(A) of this Agreement.

1.2 "ISSP transition team" shall mean those persons responsible for reviewing a student's
academic progress in accordance with Texas Education Code Sec. 37.011(d); that is, the TCJB or
its designee, and the parent or guardian of the student. For purposes of this Agreement, a
representative of the ISD from which the student was expelled may also be a member of the ISSP
transition team, together with any JJAEP Co-Op staff as may be appropriate.

1.3 "mandatory expulsion" shall mean any student who is expelled pursuant to the
provisions of Texas Education Code Sec. 37.007 (a), (d) or (e).

1.4 "rollover funds" shall mean all funds paid by the ISDs to the TCJB for either
discretionary or mandatory expulsion allotments that remain unexpended on August 31 of each
year.

1.5  “semester” as referenced by the Texas Education Code Subchapter 1. Placement of
Registered Sex Offenders shall mean 90 school days.
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1.6 “student” shall mean any person residing in Travis County aged ten years or older
and required to attend school pursuant to Texas Education Code Sec. 25.085.

SECTION TWO: STUDENT CODES OF CONDUCT

2.1 The JJAEP Co-Op will be created and operated pursuant to Chapter 37 of the Texas
Education Code and this Memorandum of Understanding. Each ISD has developed a Student
Code of Conduct, specifying the circumstances under which a student may be removed from a
classroom, campus, or alternative education program.

2.2 The Student Code of Conduct adopted by each ISD shall set forth the
circumstances under which students will be subject to expulsion from the school setting and
placement in the JJAEP Co-Op. A student may be expelled and placed in the JJAEP if the student,
while placed in a disciplinary alternative education program, engages in documented serious
misbehavior despite documented behavioral interventions. Serious misbehavior, as defined by
Texas Education Code 37.007(c), means:

(1) Deliberate violent behavior that poses a direct threat to the health or safety of others;
(2) Extortion, meaning the gaining of money or other property by force or threat;
(3) Conduct that constitutes coercion, as defined by Section 1.07, Texas Penal Code; or

(4) Conduct that constitutes the offense of:
(A) Public lewdness under Section 21.07, Texas Penal Code;
(B) Indecent exposure under Section 21.08, Texas Penal Code;
(C) Criminal mischief under Section 28.03, Texas Penal Code;
(D) Personal hazing under Section 37.152, Texas Education Code; or
(E) Harassment under Section 42.07(a)(1), Texas Penal Code, of a student or district
employee.

SECTION THREE: GOVERNANCE OF JJAEP CO-OP

3.1 Composition of Governing Body - The JJAEP shall operate as a function of Travis
County and the TCJB, separate and apart from the other Participants to this Agreement. It shall
not be an independent political subdivision, nor shall it operate under the direction or control of
any party to this Agreement other than Travis County and the TCJB.

3.2 Executive Committee - Upon the effective date of this Agreement, there shall be
created an Executive Committee, consisting of one (1) representative of each ISD, one (1)
representative of Travis County, and one (1) representative of the TCJB, each to be appointed by
their respective governing body. All representatives to the Executive Committee shall be named
not later than thirty (30) days from the effective date of this Agreement. Vacancies on the
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Executive Committee shall be filled by appointment by the governing body represented thereby.

The Executive Committee exists solely to advise and assist the TCJB, and has no authority to direct
or control the JJAEP Co-Op.

3.3 Quorum and Voting - Four (4) members of the Executive Committee shall
constitute a quorum. The Executive Committee shall act by and through resolutions, motions or
orders adopted or passed by the Executive Committee upon the vote of the majority of the members
the Executive Committee attending the meeting at which the issue was presented.

34 Voting Rights - Each member shall be entitled to one vote on each matter submitted
to a vote of the members. In the event of a tie vote, the Chair shall have two votes.

3.5  Chair - At the initial meeting of the Executive Committee, and thereafter annually,
the Executive Committee shall select from its membership a Chair by the affirmative vote of a
majority of the members. The Chair shall prepare the agenda, preside over the meetings of the
Executive Committee and shall be responsible for scheduling regular and special called meetings
of the Executive Committee, including the provision of notice thereof.

3.6 The TCJB representative shall act as custodian of all minutes, records, and reports
of the Executive Committee, and shall generally assist the Chair and shall have such powers and
perform such duties and services as shall from time to time be delegated to him or her by the Chair.

3.7  The Chair shall serve in his or her respective capacities until tendering written
resignation(s) or until replacement by a majority vote of the members of the Executive Committee.

3.8  The Chair shall be entitled to vote on all matters coming before the Executive
Committee.

3.9  Meetings - The Executive Committee shall hold regular meetings at such time and
in such place determined by the Executive Committee. If the Executive Committee does not
designate the place of meeting, the meeting shall be held at the Administrative Offices of the
Austin Independent School District, 1111 West 6th Street, Austin, Texas, 78703. Procedures for
meetings shall be governed by the most current version of Robert’s Rules of Order. Special
meetings of the Executive Committee shall be called by the Chair, or by affirmative vote of not
less than one-third (1/3) of the members of the Commiittee.

3.10 Notice of Meeting - Written notice of the regular meetings of the Executive
Committee shall be mailed, delivered or sent by electronic mail to each member not less than five
(5) days prior to the date thereof. Written notice of all meetings of the Executive Committee shall
be posted at the place(s) for posting notice of public meetings of each of the Parties hereto in
accordance with the Texas Open Meetings Act. The Chair of the Executive Committee shall
transmit to each member of the Executive Committee a notice for the purpose of such posting not
less than five (5) days prior to the date of the meeting. Written notice of any special meeting of the
members shall be given to each member not less than 24 hours and as soon as reasonably possible
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prior to the date thereof. The notice shall state the place, date and time of the meeting, who called
the meeting, and the general purpose or purposes for which the meeting is called. Notice shall be
given by or at the general direction of Chair of the Committee, or the members calling the meeting.

3.11

Duties - The activities of the Executive Committee shall include, but not be limited
to the following:

To develop and recommend proposed written operating policies to the TCJB
consistent with any rules and regulations adopted by the Texas Juvenile Justice
Department pursuant to Texas Education Code Sec. 37.011, and Texas Human
Resources Code Sec. 221.002(a) regarding the operations, policies and procedures
of the JJAEP Co-Op, and to make advisory recommendations to the TCIB
regarding such operations, policies, and procedures including suggested changes or
amendments thereto;

To review the contractual requirements and arrangements between the TCJB and
third-party providers of goods and services in connection with the creation and
operation of the JJAEP Co-Op, and to make recommendations to the TCJB in
connection with such contracts;

To act as a liaison between the Participants and any third-party providers of
programs or services. Such liaison services shall include, but not be limited to
general communications, problem resolution, and Participant meeting
coordination;

To participate in an advisory capacity in the development of the annual operating
budget for the JJAEP Co-Op; to recommend the initial criteria for, and thereafter
monitor the ISDs' billing and payment schedule for the JJAEP Co-Op;

To facilitate coordination with the Participants to this Agreement on matters
relating to the supervision, educational and rehabilitative services available for
expelled students and students assigned to the JJAEP Co-Op and the subsequent
transition back into the school setting;

To assist the TCJB in developing job descriptions, screening applicants, and
making personnel and staffing recommendations for the JJAEP Co-Op;

To formulate and recommend other policies or procedures as appropriate to the
TCJB as may be necessary to operate consistent with any rules and regulations as
shall be adopted by the Texas Juvenile Probation Commission; and

To formulate and recommend a consistent method for calculating the budget and
cost projections for the JJAEP Co-Op.
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3.12  JJAEP Co-Op Executive Committee Compensation - No member of the JJAEP Co-
Op Executive Committee shall receive compensation for his or her services as a member of the
Committee. Nothing herein contained shall be construed to preclude any Committee member from
receiving compensation or reimbursement for expenses from the member's respective employer
for serving on the Committee.

SECTION FOUR: STUDENT PLACEMENT IN JJAEP

4.1 The Participants hereto acknowledge that Texas Education Code Sec. 37.010(a)
requires that every expelled student in a county with a population of 125,000 or greater who is not
detained or receiving treatment under an order of the juvenile court must be enrolled in an
educational program. It is therefore the intent of the JJAEP Co-Op to provide educational services
to all expelled students, as provided more fully herein. However, no students will be assigned to
the Travis County JJAEP except as set forth by provisions of this Agreement.

4.2 Students who are expelled from the school district setting will be afforded due
process within the respective ISD as provided by school district policy and federal and state law.

4.3 Each ISD shall use its best efforts to notify the juvenile court in writing as soon as
practicable upon the ISD’s identification of a student who the ISD reasonably believes has engaged
in conduct for which the student will be subject to mandatory expulsion. Such notice may be given
in addition to any notice required under Texas Family Code Sec. 52.041. If the juvenile court
receives written notice under this section that a student is believed to have engaged in conduct for
which the ISD reasonably believes the student will be subject to mandatory expulsion, and the
student is under the jurisdiction of the juvenile court, the juvenile court shall consider entering an
order that the student attend the JJAEP Co-Op as soon as practicable, pending the outcome of any
disciplinary proceedings at the ISD.

44  Every student eligible for placement in the JJAEP as set forth by the provisions of
this Agreement who has been expelled from an ISD, and for whom information has been provided
by the ISD from which the student has been expelled to the juvenile court in accordance with Texas
Family Code Sec. 52.041, shall be ordered by the juvenile court to enroll in the JJAEP Co-Op as
soon as reasonably practicable after the juvenile court's receipt of such notice. The information
provided by the ISD for any student expelled for serious misbehavior under Texas Education Code
Sec. 37.007(c), shall include documentation of the serious misbehavior and documentation of the
behavioral interventions provided by the ISD prior to the expulsion.

4.5 Failure of an ISD to timely notify the juvenile court of an expulsion pursuant to
Texas Family Code Sec. 52.041 shall result in the student's duty to continue attending the school
district's educational program, which shall be provided to that student until such time as the
notification to the juvenile court is properly made.

4.6 The juvenile court shall, for each student taken into custody for conduct that
occurred on school property or at a school-sponsored or school-related activity, use its best efforts
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to ascertain whether the conduct for which the student was taken into custody would subject the
student to mandatory expulsion. If the juvenile court ascertains that the conduct for which the
student was taken into custody is such that it would subject the student to mandatory expulsion,
the juvenile court shall consider entering an order that the student immediately begin attending the
JJAEP Co-Op pending resolution of the disciplinary action, including any expulsion hearings, at
the ISD.

4.7  Itis the intent of the Participants hereto that for each expelled student who is placed
in the JJAEP Co-Op, the term of such placement will be coterminous with the term of the student's
expulsion from school. The ISDs agree that a placement term of no less than one six week grading
period will be required, absent extenuating circumstances. Students must remain in the JJAEP Co-
Op for the full period ordered by the juvenile court unless the student's school district agrees to
accept the student before the date ordered by the juvenile court or the student is referred back to
the ISD pursuant to Section 4.8 or Section 4.9 or Section 4.10 herein. The juvenile court shall
consider the term of a student's expulsion in entering any order as to the student, including terms
and conditions of release from custody, deferred prosecution, or probation. At the conclusion of
the student's term of probation, or any other requirement imposed by the juvenile court, including
conditions of a deferred prosecution ordered by the court, or such conditions required by the
prosecutor or probation department, and if the student meets the requirements for admission into
the public schools established by law, the school district in which the student resides must readmit
the student, but may assign such student to the school district alternative education program.

4.8 It is the intent of the Participants hereto that the JJAEP Co-Op shall give priority to
mandatory expulsion students from each of the ISDs. It is understood by the Participants, however,
that the JJAEP Co-Op has limited space and staffing, and that conditions outside the control of any
Participant to this Agreement may cause fluctuations in the JJAEP Co-Op population. The current
maximum capacity of the JJAEP is fifty students. The “maximum capacity” of the JJAEP may be
redefined from time to time, however, as deemed appropriate by the JJAEP Co-Op. Given the
limited space at the JJAEP, participants agree to abide by the following procedures for
discretionary placement decisions:

A. Each participating school district will be permitted to enroll as many as four (4)
discretionary students in the JJAEP Co-Op at the same time during the school year.
Any district that exceeds four (4) discretionary enrollments at the same time will be
billed in accordance with Section 9.1.b. of this Agreement. These students must meet
the definitions of discretionary Category I, II, III and IV students, as set forth by this
Agreement.

B. Discretionary students will not be accepted into the JJAEP in the event that maximum
capacity has been reached.

C. Discretionary students will not be accepted into the JJAEP if the student is seventeen
(17) years of age or older, and not under the jurisdiction of the juvenile court.
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In the event the JJAEP has reached maximum capacity and a mandatory expulsion student is
referred for placement in the JJAEP Co-Op, the JJAEP Manager will immediately identify the
school district(s) with the highest number of discretionary student placements, and determine
which discretionary student from these districts should be dismissed from the JJAEP Co-Op to
accommodate the additional mandatory expulsion student. The decision by the JJAEP Manager
will be based on the severity of the offense, the circumstances and term of the expulsion, the
number of days the student has attended JJAEP, and the student’s academic and behavioral
progress while at the JJAEP.

In the event the JJAEP has reached maximum capacity and a school district with fewer than four
(4) discretionary placements refers a student for placement based on a discretionary offense, the
JJAEP Manager will identify any district(s) with more than four (4) discretionary student
placements and determine which discretionary student(s) from these districts must be dismissed
from the JJAEP to accommodate the referral from the district with fewer than four (4) discretionary
placements. The decision by the JJAEP Manager will be based on the severity of the offense, the
circumstances and term of the expulsion, the number of days the student has attended JJAEP, and
the student’s academic and behavioral progress while at the JJAEP.

49 A student who is assigned to the JJAEP as a “discretionary category II” student for
a felony offense under Texas Education Code Sec. 37.0081(a) shall be returned to the sending ISD
upon the first of the following events to occur:

The charges are dismissed or reduced to a misdemeanor offense;
The student is acquitted;

The student completes the term of placement;

The student is assigned to another program; or

The student graduates from high school.

o po o

4.10 A student who is assigned to the JJAEP for engaging in serious misbehavior, as
defined by and pursuant to Texas Education Code Sec. 37.007(c) will be returned to the sending
ISD upon the completion of the semester or, in circumstances when the student is expelled within
6 weeks of the end of a semester, the completion of the following semester, unless otherwise
returned earlier by expiration of the term of the expulsion or by other mutual agreement.

SECTION FIVE: LIAISON

5.1 Each ISD shall notify the juvenile court in writing of its designated Liaison. Each
Liaison shall have authority to offer recommendations to the juvenile court regarding placement
alternatives for students under the jurisdiction of the juvenile court, and to bind the Liaison's
respective ISD to any agreement to return a child to the school setting.

5.2 The Liaison shall assist the juvenile court in obtaining the permission from the
parent(s) of each student served by the JJAEP Co-Op to release medical, educational or other
appropriate records to the juvenile court and to the JJAEP Co-Op. In the absence of such parental
consent, the juvenile court may consider the need for a court order releasing such records, and the

Memorandum of Understanding
2018-19 School Year
Last revised 8/16/18 Page 8 of 19




Liaison may provide the juvenile court with such other educational information regarding the child
as may be permitted by law.

5.3 The Liaison shall be responsible for coordinating the ISD’s participation on the
ISSP transition team, as appropriate.

5.4 As necessary, the Liaison will consult with representatives of the Participants
regarding matters affecting the programs, services, and student population of the JJAEP Co-Op.

SECTION SIX: JJAEP CO-OP FACILITIES AND STAFFING

6.1 The JJAEP Co-Op facilities and staffing will be provided by Travis County and the

TCJB. Such facilities and staffing may be provided under a separate agreement with one or more

ISDs or a third party provider. It is contemplated by the Participants that the facilities, staffing,

services and other requirements of the JJAEP Co-Op will be fully operational no later than the first

day of school in each year in which this Agreement continues in force and effect. The JJAEP Co-

“ Op shall operate on the same school calendar as the Austin Independent School District. TCJB

shall comply with all state bidding and procurement laws in obtaining facilities and staffing for
the JJAEP Co-Op to the extent such are applicable.

SECTION SEVEN: TRANSPORTATION

7.1 Each ISD shall be responsible for providing for the transportation of its students
to and from the JJAEP Co-Op facility. Each ISD acknowledges and agrees that the student drop
off and pick-up locations will be no further than two (2) miles from the students’ residence.
Disciplinary incidents occurring during transport on the ISDs' vehicles will be referred to the
JJAEP Program Administrator or designee for appropriate disciplinary action.

SECTION EIGHT: RELEASE OF STUDENT AND JUVENILE RECORDS

8.1 The governing body of each Participant finds that in order to appropriately serve
students receiving services under this Agreement, the sharing of information pertinent to the
provision of education and rehabilitation services is essential and in the best interests of the
students served. In the absence of parental consent, the juvenile court with jurisdiction over a
student receiving educational services under this Agreement shall consider authorizing the entities
providing services to such student to release appropriate juvenile, educational, diagnostic,
treatment or other records as appropriate to permit the consistent provision of services to the
student, as provided under Texas Family Code Sec. 58.0051 and 58.0052.

8.2 All student education records discussed or reviewed by any person specific to an
individual student shall be considered confidential, and shall be shared only with the juvenile court,
the student, the parent(s) or guardian(s) of the student, and those employees of the juvenile court,
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Participant, or JJAEP Co-Op with a legitimate educational interest in the student. Student
educational records shall be transferred to the appropriate ISD upon dismissal of a student from
the JJAEP Co-Op.

8.3 Each ISD shall be responsible for providing the JJAEP the following
educational records prior to the students’ admission to the JJAEP:
a. Grades and transcript (current and past semester)
b. Immunization records
c. Special Education assessments if applicable
d. ARD and IEP information if applicable
e. Current information related to state-mandated assessments
f. Attendance and grades for one prior full semester

SECTION NINE: FUNDING FOR JJAEP CO-OP

9.1.a. Daily Rate for Discretionary Category I and III Students - The ISDs will be billed
a daily rate not to exceed the daily rate authorized by the Texas Juvenile Justice Department for
mandatory expulsion students, for each day a “discretionary category I” student, who is expelled
pursuant to Texas Education Code Sec. 37.007 (b), (c), (f) or (i), and “discretionary category I11”
student, who is placed as a publicly Registered Sex Offender pursuant to Texas Education Code
Chapter 37, Subchapter I, is in attendance in the JJAEP Co-Op.

9.1.b. Daily Rate for Discretionary Category II and IV Students - The ISDs will be billed
a daily rate based on the actual operational costs as determined by the TCJB based on the Board’s
annual audit for each day a “discretionary category II” student who was expelled for a felony
pursuant to Texas Education Code Sec. 37.0081, or “discretionary Category IV” student is enrolled
in the JJAEP. Audit figures from the most recently finalized audit will be used to set current year
actual daily costs. The rate per student per day of enrollment for school year 2018-2019 will be
set by the TCJB at their duly noticed meeting in August 2018, and notification will be provided to
all ISDs under this Agreement.

9.2 Rollover Funds - If any portion of the funds paid by the ISDs hereunder remain
unused at the end of any school year, such funds shall become rollover funds for the following
year, and shall be applied to the cost of funding JJAEP Co-Op operational expenses for the
subsequent school year(s).

93 Maintenance of Depository Account - Travis County shall place all funds received
hereunder in a fully insured depository account, or other secured account, as required by law.
Funds received hereunder shall be separately accounted for and may not be budgeted or allocated
for any purpose other than the operation of the JJAEP Co-Op. All principal and any interest
accruing to the TCJB account from such deposited funds shall be credited to the JJAEP Co-Op
and shall be used for the necessary and reasonable expenses of the JJAEP Co-Op and shall not be
commingled with the regular operating funds of either the TCJB or Travis County. All rollover
funds shall be separately accounted for and used to fund program costs for the subsequent school
year.
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9.4 Accounting - Travis County shall provide an accounting to the Participants, on an
as-requested basis, of the amounts paid to the TCJB in connection with the JJAEP Co-Op, together
with supporting documentation.

9.5 Billing - Travis County agrees to establish and coordinate billing arrangements
with the ISDs with respect to the ISDs’ funding obligations, if any, to the JJAEP Co-Op under this

Agreement.

9.6  Audit - At least annually, Travis County shall provide an audited accounting to the
other Participants of funds received and paid with respect to the JJAEP Co-Op.

9.7 Budget - The Executive Committee shall provide recommendations to the TCJB
on budgetary matters relating to the establishment and operation of the JJAEP Co-Op.

SECTION TEN: SPECIAL SERVICES

10.1  The TCJB shall be responsible for any services required to comply with the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. The ISD in which a
student resides shall provide and fund related services specified in the Individualized Education
Plan to eligible students under the Individuals with Disabilities Education Act.

10.2  TCIJB and the ISDs shall cooperate in the provision of related services to students
placed in the JJAEP Co-Op.

10.3  Each ISDs shall provide reasonable notice to the administrator of the JJAEP Co-
Op of the ISD's Admission, Review and Dismissal Committee ("ARD”’) meetings where placement
in the JJAEP Co-Op will be considered or when reviewing or modifying the program of a special
education student in the JJAEP Co-Op. The ISDs shall be responsible for scheduling and sending
notices of ARD meetings during the period of expulsion, and for notifying and inviting JJAEP Co-
Op representatives to participate in ARD meetings. For students receiving services under the
Individuals with Disabilities Education Act, the ARD Committee meetings shall satisfy the
requirement for the Individual Student Services Plan transition team meetings as otherwise
required in Section 12.1 herein.

10.4  If, after placement of a discretionary student with disabilities in the JJAEP Co-Op
under this Agreement, the administrator of the JJAEP Co-Op has concems that the student’s
educational or behavioral needs cannot be met in the JJAEP Co-Op, the administrator (or his/her
designee) shall immediately provide written notice to the ISD from which the student was expelled.
Upon receipt of such notice, the ISD shall convene an ARD committee meeting to reconsider the
placement of the student in the program, giving reasonable advance notice to the administrator of
the JJAEP Co-Op. A representative of the JJAEP Co-Op may participate in the ARD committee
meeting to the extent that the meeting relates to the student’s placement or continued placement in
the JJAEP Co-Op.
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SECTION ELEVEN: EXPEDITED MAGISTRATE SYSTEM

11.1 The expeditious hearing of all cases related to the JJAEP Co-Op by the juvenile
court is crucial to the spirit and the letter of the Texas Legislature's changes to both the Education
and the Juvenile Justice Codes. Accordingly, the following expedited judicial procedures shall be
applied to those cases concerning students expelled from the school setting:

A.  The juvenile courts shall establish a procedure by which the Juvenile Probation
Department Intake Division shall identify students who are eligible for placement in
the JJAEP Co-Op, and notify the District Attorney when it receives a referral for an
offense that may result in placement in the JJAEP Co-Op not later than the next
working day after the referral is received.

B.  The ISDs shall make their best efforts to conduct their expulsion hearings no later
than seven (7) school days after an offense is reported to the respective school
Liaison. If the student is expelled, the ISD will send to the juvenile court, not later
than the second working day after the expulsion hearing, the recommendations of
the Liaison regarding placement of the student in either the JJAEP Co-Op or a school
district program. The Liaison will also forward such academic and behavioral
records as it may have legal authority to share with the juvenile court, or in the
absence of such authority, shall forward a written report to the juvenile court relating
non-confidential information that is relevant to the educational placement of the
student.

C.  Upon receipt of a referral or Preliminary Investigation Report on a student eligible
for placement in the JJAEP Co-Op, the District Attorney shall review such referral
or Preliminary Investigation Report, and shall file a delinquency petition, if
appropriate, not later than five (5) working days after receipt of the Preliminary
Investigation Report.

D.  The juvenile court hearing on a delinquency petition filed under subsection (C)
herein shall be conducted no later than fourteen (14) days after the delinquency
petition is filed. It is the intent of the Participants that the term of probation for any
student placed in the JJAEP Co-Op will not be shorter than the term of the student's
expulsion from school.

SECTION TWELVE: ACADEMIC REVIEW AND TRANSITION

12.1  Within a reasonable period of time after admission to the JJAEP Co-Op, each
student shall have an Individual Student Services Plan (“ISSP”) prepared by the ISSP transition
team to meet the student’s individual academic needs. The ISSP shall be reviewed periodically,
at reasonable intervals, and shall address each student’s emotional, social, and educational needs.
In the case of a high school student, the ISSP shall contain a review of the student’s progress
toward meeting high school graduation requirements and shall establish a specific graduation plan
for the student. The ISSP shall be designed by the ISSP transition team and any other persons
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deemed appropriate by the TCJB, and shall require parental participation. For students receiving
services under the Individuals with Disabilities Education Act, no ISSP transition team review
shall be required under this section.

122 The TCJB shall provide to the ISDs a summative evaluation of the performance of
all students served by the JJAEP Co-Op on an annual basis. Such evaluation shall reflect the
academic performance of students served in the JJAEP Co-Op each year, as well as providing
follow-up with former students of the JJAEP Co-Op. The ISDs shall assist the JJAEP Co-Op in
developing meaningful performance measurement criteria, and in providing follow-up data for
former JJAEP Co-Op students who return to the school setting. All Participants shall use their best
efforts to work collaboratively to capture meaningful performance data, as well as follow-up
information on students returning to the ISDs.

12.3  The TCIB will provide the following services to the ISDs for students who are
ordered into the regular classroom or school district alternative education program setting as a
condition or term of probation:

A.  Supervision by a certified juvenile probation officer for the remaining period of
probation, which will emphasize protection of the community, accountability, and
competency building.

B.  Implementation of the individual student's ISSP transition plan, including wrap-
around services identified in the ISSP transition plan. The transition plan will be
developed and agreed to by the student's JJAEP Co-Op transition team. The court-
ordered portion of the ISSP transition plan may include, but not be limited to
community service, parent classes, counseling, and other appropriate services.

12.4  The ISSP transition team shall formulate a transition plan, specifying any services
to be provided upon return to the regular educational setting, as part of the ISSP for each student.
The ISSP transition plan shall be completed prior to the student's completion of the JJAEP Co-Op
placement.

SECTION THIRTEEN: TERM OF AGREEMENT

13.1  The initial term of this Agreement shall be for the period from the effective date of
this Agreement through August 31, 2019. This Agreement shall be automatically renewed for an
additional term of one (1) year on the same terms and conditions, unless one or more of the
Participants hereto elects to terminate this Agreement by providing written notice to all other
Participants hereto at least sixty (60) days prior to the expiration of the initial term, unless
terminated sooner. This Agreement may be extended for additional terms of one (1) year upon the
mutual consent of the Participants evidenced by an extension agreement entered into not later than
thirty (30) days prior to the termination date of this Agreement, or any extension hereof.
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13.2 Any provision of the preceding Section 13.1 to the contrary notwithstanding, any
ISD may withdraw from this Agreement prior to the expiration of the term hereof by written
agreement of the TCIB, or for good cause, at any time. Any ISD withdrawing from this Agreement
shall be entitled to recover all funds from the Texas Juvenile Justice Department to which it is
entitled. No ISD withdrawing from this Agreement shall be entitled to receive any portion of the
rollover funds, unless this Agreement is terminated by all Participants hereto in its entirety, or this
Agreement is terminated by operation of law. In the event this Agreement is terminated in its
entirety, any rollover funds remaining shall be distributed to the ISDs, pro-rata, based upon the
number of students served by the ISD residing in Travis County.

133 In the event of termination by any Participant, the Agreement will remain in force

and effect with respect to the remaining Participants, unless such termination frustrates the overall
purposes and intent of this Agreement.

SECTION FOURTEEN: MISCELLANEOUS

14.1  Records and Reporting Requirements - Throughout the term of this Agreement, the
Participants hereto agree to establish and maintain detailed records regarding the administration
and operation of the school alternative education program and JJAEP Co-Op, including
information regarding the costs of such programs, including facilities, staffing and administrative
expenses.

14.2 Legal Requirements - The Participants agree to comply fully with all applicable
federal, state, and local statutes, ordinances, rules, and regulations in connection with the programs
contemplated under this Agreement. This Agreement is subject to all applicable present and future
valid laws governing the juvenile justice programs applicable to school districts and/or county
juvenile probation departments. In the event that any of the Participants hereto are required by
law or regulation to perform any act inconsistent with this Agreement, or to cease performing any
act required by this Agreement, this Agreement shall be deemed to have been modified to conform
with the requirements of such law or regulation.

143 Notice - Except where oral notice is specifically allowed or required under this
Agreement, any notice provided hereunder by any party to another shall be in writing and may be
either: 1) delivered by hand to the party or the party's designated agent; 2) deposited in the United
States mail, postage paid; 3) transmitted by telecopy; 4) transmitted by electronic mail
transmission; or 5) delivered by a reputable courier service, to the following address or telecopy
number:

Austin Independent School District:

Dr. Paul Cruz Superintendent of Schools

Austin Independent School District

1111 West 6th Street, Suite A-250

Austin, Texas 78703

512- 414-2412 PHONE 512-414-1486 FAX
e-mail: superintendent(@austinisd.org
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Del Valle Independent School District:

Dr. Kelly Crook, Superintendent of Schools

Del Valle Independent School District

5301 Ross Road, Suite 103

Del Valle, TX 78617

512-386-3010 PHONE 512-386-3015 FAX
e-mail: Kelly.crook@del-valle.k12.tx.us

Eanes Independent School District:

Dr. Tom Leonard, Superintendent of Schools
Eanes Independent School District

601 Camp Craft Road

Austin, TX 78746

512-732-9001 PHONE 512- 732-9005 FAX
e-mail: supt@eanesisd.net

Lake Travis Independent School District:

Dr. Brad Lancaster, Superintendent of Schools
Lake Travis Independent School District

3322 Ranch Road 620 South

Austin, TX 78738

512- 533-6020 PHONE 512- 533-6001 FAX
e-mail: tobina@]Itisdschools.org

Lago Vista Independent School District:

Mr. Darren Webb, Superintendent of Schools
Lago Vista Independent School District

P.O. Box 4929

Lago Vista, TX 78645-0001

512-267-8300 PHONE 512-267-8304 FAX
e-mail: darren webb@lagovista.txed.net

Leander Independent School District:

Dr. Dan Troxell, Superintendent of Schools
Leander Independent School District

P.O. Box 218

Leander, Texas 78646

512-570-0000 PHONE 512-570-0048 FAX
e-mail: superintendent@leanderisd.org

Manor Independent School District:

Dr. Royce Avery, Superintendent of Schools
Manor Independent School District

P.O. Box 359

Manor, TX 78653

512-278-4002 PHONE 512-278-4017 FAX
e-mail: Royce.avery@manorisd.net
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Pflugerville Independent School District:

Dr. Douglas Killian, Superintendent of Schools
Pflugerville Independent School District

1401 West Pecan Street

Pflugerville, TX 78660-2518

512- 594-0000 PHONE 512- 594-0011 FAX
e-mail: superintendent@pfisd.net

Round Rock Independent School District:

Dr. Steve Flores, Superintendent of Schools
Round Rock Independent School District

1311 Round Rock Avenue

Round Rock, Texas 78681

512-464-5022 PHONE 512- 464-5055 FAX
e-mail: superintendent rrisd@roundrockisd.org

Travis County Juvenile Board:

Honorable Rhonda Hurley

98th District Court

Chair, Travis County Juvenile Board

1000 Guadalupe Street, Sth Floor

Austin, Texas 78701

512- 854-9384 PHONE 512- 854-9332 FAX

Travis County:

Honorable Sarah Eckhardt, Travis County Judge
700 Lavaca, Suite 2.300

Austin, Texas 78701

512- 854-9555 PHONE 512- 854-9535 FAX
with a copy to the Travis County Attorney:

Honorable David Escamilla, Travis County Attorney
314 West 11th Street, Suite 300

Austin, Texas 78701

512- 854-9415 PHONE 512- 854-9316 FAX

Any party may designate a different agent or address for notice purposes by giving the other
Participants ten (10) days written notice in the manner provided above.

14.4 Amendments - If changed conditions are encountered during the term of this
Agreement, the Agreement may be supplemented or amended under terms and conditions mutually
agreeable to the Participants, provided that all such changes, amendments, supplements or
modifications shall be in writing.
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14.5 Integration Clause - This Agreement, including schedules and attachments, contains
the entire agreement of the Participants hereto with respect to the matters covered by its terms, and
it may not be modified in any manner without the express written consent of the Participants. No
other agreement, statement, or promise made by or to any party, or made by or to any employee,
officer, or agent of any party, that is not contained in this Agreement shall be of any force or effect.
It is acknowledged by the Participants that no officer, agent, employee or representative of Travis
County has any authority to change or amend the terms of this Agreement or any attachments to it
or to waive any breach of this Agreement unless expressly granted that authority by the Travis
County Commissioners Court.

14.6  Partial Invalidity - If any term(s) or provision(s) of this Agreement are held by a
court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the
provisions of this Agreement shall remain in full force and effect and shall in no way be effected,
impaired or invalidated, unless such holding causes the obligations of the Participants hereto to be
impossible to perform or shall render the terms of this Agreement to be inconsistent with the intent
of the Participants hereto.

14.7 Non-assignability - No assignment of this Agreement or of any duty or obligation
of performance hereunder, shall be made in whole or in part by any Participant without the prior
written consent of the other Participants hereto.

14.8 Waiver - No waiver of a breach of any provision of this Agreement shall be
construed to be a waiver of any breach of any other provision. No delay in acting with regard to
any breach of any provision shall be construed to be a waiver of such breach.

14.9 Immunity - Neither Travis County, the TCJB, nor the ISDs waive or relinquish any
immunity or defense on behalf of themselves, their trustees, commissioners, offices, employees,
and agents as a result of its execution of this Agreement and performance of the functions and
obligations described herein.

14.10 Available Funds - The Participants to this Agreement expressly acknowledge and
agree that all monies paid pursuant to this Agreement shall be paid from budgeted available funds
for the current fiscal year of each such entity.

14.11 Open Meetings - The meetings at which this Agreement was approved by the
Participants' governing boards were posted and held in accordance with the Texas Open Meetings
Act, Texas Government Code Ch. 551.

14.12 Mediation - Any dispute arising under this Agreement may be submitted, upon agreement
of the Participants, to non-binding mediation. When mediation is acceptable to the participants in
resolving any dispute rising under this Agreement, the Participants agree to use the Dispute
Resolution Center of Austin or any other mediator as shall be mutually agreed upon by the
Participants, to provide mediation as described in Section 154.023 of the Texas Civil Practice and
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Remedies Code. Unless the Participants are satisfied with the result of the mediation, the mediation
will not constitute a final binding resolution of the dispute. All communications within the scope
of the mediation shall remain confidential as described in §154.073 of the Texas Civil Practice and
Remedies Code, unless the Participants agree, in writing, to waive the confidentiality.

IN WITNESS THEREOF, the undersigned Participants acting under the authority of
their respective governing boards have caused this Agreement to be duly executed in multiple
counterparts, each of which shall constitute an original, all as of the day and year above first
written, which is the date of this Agreement.

APPROVED:

Hdﬁgj:alﬁe Rho urley

Chair, Travis Cotnty Juvenile Board

APPROVED;

Honorable Sarah Eckhardt
Travis Co/y{tay Judge
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APPROVED:

Austin Independent School District

APPROVED:

Eanes Independent School District

APPROVED:

Lake Travis Independent School District

APPROVED:

Manor Independent School District

APPROVED:

Round Rock Independent School District

Last revised 8/16/18

APPROVED:

Del Valle Independent School District

APPROVED:

Lago Vista Independent School District

APPROVED:

Leander Independent School District

APPROVED:

Pflugerville Independent School District
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Revenues Expenditures 2018-2019

Sep-18
8.33% 18-19
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES $ 17,498,350 $ 70,187 S 17,428,163 0.40%
58XX STATE PROG. REVENUES $ 1,221,400 $ 40,994 S 1,180,406 3.36%
59XX FEDERAL PROG. REVENUES $ 165,000 $ - $ 165,000 0.00%
79XX OTHER RESOURCES $ - $ - $ - _
TOTALREVENUE  $ 18,884,750 S 111,181 $ 18,773,569 0.59%
s -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION $ 6,729,950 $ 564,595  $ 6,165,355 8.39%
12 LIBRARY $ 135,457 $ 10,186 $ 125,271 7.52%
13 STAFF DEVELOPMENT $ 26,800 S 653 $ 26,147 2.44%
21 INST. ADMINISTRATION $ 239,262 $ 18,877 $ 220,385 7.89%
23 SCHOOL ADMINISTRATION S 883,138 $ 69,865 S 813,273 7.91%
31 GUID AND COUNSELING $ 474,491 S 38834 $ 435,657 8.18%
33 HEALTH SERVICES $ 156,384 $ 13,591  $ 142,793 8.69%
34 PUPIL TRANSP - REGULAR $ 501,500 $ 15 S 501,485 0.00%
36 CO-CURRICULAR ACT $ 686,534 S 38761 S 647,773 5.65%
41 GEN ADMINISTRATION $ 669,383 $ 44,156  $ 625,227 6.60%
51 PLANT MAINT & OPERATION $ 2,093,295 $ 178,145 S 1,915,150 8.51%
52 SECURITY $ 6,600 S 420 S 6,180 6.36%
53 DATA PROCESSING $ 324,389 $ 39,814 S 284,575 12.27%
61 COMMUNITY SERVICE $ 1,500 $ 637 $ 863 42.46%
71 DEBT SERVICE $ -
81 CAPITAL PROJECTS $ -
91 STUDENT ATTENDANCE CR $ 5,442,000 $ - $ 5,442,000 0.00%
99 TRAVIS COUNTY APP $ 93,000 $ 22,282 S 70,718 23.96%
TOTAL EXPENDITURES  $ 18,463,683 S 1,040,830 $ 17,422,853 5.64%
Sep-17
8.33% 17-18
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES $ 15,285,734 S 44,356  $ 15,241,378 0.29%
58XX STATE PROG. REVENUES $ 1,201,253 $ - $ 1,201,253 0.00%
59XX FEDERAL PROG. REVENUES $ 15,000 $ - $ 15,000 0.00%
79XX OTHER RESOURCES $ - $ - $ - #DIV/0!
TOTALREVENUE  $ 16,501,987 $ 44,356  $ 16,457,631 0.27%
s -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION $ 6,777,028 $ 136,724 S 6,640,304 2.02%
12 LIBRARY $ 132,630 $ 45 $ 132,585 0.03%
13 STAFF DEVELOPMENT $ 28,600 S 678 S 27,922 2.37%
21 INST. ADMINISTRATION $ 248,514 $ 18,334  $ 230,180 7.38%
23 SCHOOL ADMINISTRATION S 881,716 $ 68,531 S 813,185 7.77%
31 GUID AND COUNSELING $ 408,524 S 17,972  $ 390,552 4.40%
33 HEALTH SERVICES $ 157,980 $ 5941 S 152,039 3.76%
34 PUPIL TRANSP - REGULAR $ 501,500 $ 3970 $ 497,530 0.79%
36 CO-CURRICULAR ACT $ 647,365 S 43,377 S 603,988 6.70%
41 GEN ADMINISTRATION $ 652,281 $ 44,627 S 607,654 6.84%
51 PLANT MAINT & OPERATION $ 1,515,715 $ 145317 S 1,370,398 9.59%
52 SECURITY $ 6,600 S 560 $ 6,040 8.48%
53 DATA PROCESSING $ 333,146 $ 15,829  $ 317,317 4.75%
61 COMMUNITY SERVICE $ 7,692 S - $ 7,692 0.00%
71 DEBT SERVICE $ - $ - $ - #DIV/0!
81 CAPITAL PROJECTS $ - $ - $ - #DIV/0!
91 STUDENT ATTENDANCE CR S 4,454,017 $ - $ 4,454,017 0.00%
99 TRAVIS COUNTY APP $ 92,000 $ 22,267 S 69,733 24.20%
0 OTHER USES $ - $ - $ - _
TOTAL EXPENDITURES  $ 16,845,308 S 524,172 S 16,321,136 3.11%



BANK STATEMENTS/INVESTMENTS

18-19 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 280,546.38
CD's SSB
Lonestar M & O $  5,369,607.71
Lonestar I&S S 1,612,856.61
Texpool M&O S 95,094.57
Texpool 1&S S 192.41
TOTAL $  7,358,297.68 | $ - s - s - s - s - s - s - s - s - |8 - s -
Difference $ (7,358,297.68)| $ - s - s - s - s - s - s - s - |8 - |8 -
INTEREST EARNED
General S 22.99
CD'Ss SSB
Lonestar M & O S 10,697.36
Lonestar I1&S S 2,954.36
Texpool M&O S 155.71
Texpool 1&S S 0.30
TOTAL INTEREST $ 13,830.72 | $ - s - s - s - s - s - s - s - s - s - s -
Cumulative $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72 | $ 13,830.72
17-18 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 392,681.40 | $ 391,120.17 | $ 336,844.44 | $ 359,697.29 | $ 316,811.70 | $ 218,626.63 | $ 125,000.47 | $ 300,732.44 | $ 279,019.17 | $ 630,345.93 | $ 307,857.21 | $ 235,387.96
CD's SSB $ 1,000,000.00 | $ 1,000,000.00 |$ 1,000,000.00 | $- $- $- $- $- $- $- $- $-
Lonestar M & O $  4,476,02523 | $ 4,532,737.35 | $  4,584,976.88 | $ 11,389,698.53 | $ 15,682,213.24 | $ 15,881,855.82 | $ 14,013,944.11 | $ 12,467,291.69 | $ 10,334,330.67 | $ 9,055,265.27 | $  7,543,813.96 | $  6,269,190.78
Lonestar 1&S $  1,093,749.64 | $ 1,134,752.51 |$ 1,385,819.35 | $  3,037,852.27 |$ 4,299,188.74 | $  4,097,009.99 | $ 4,156,950.82 | $ 4,186,793.33 | $  4,221,301.05 | $ 4,241,244.46 | S  4,263,945.88 | $  1,599,405.13
Texpool M&O $ 93,646.50 | $ 93,728.59 | $ 93,809.49 | $ 93,903.23 | $ 94,006.80 | $ 94,103.73 | $ 94,224.87 | $ 94,354.25 | $ 94,491.74 | $ 94,632.38 | $ 94,784.29 | $ 94,938.86
Texpool 1&S $ 188.76 | $ 189.07 | $ 189.37 | $ 189.68 | $ 189.99 |$ 190.27 | $ 190.58 | $ 190.88 | $ 191.19 | $ 19149 | $ 191.80 | $ 192.11
TOTAL $ 7,056,291.53 |$ 7,152,527.69 |$ 7,401,639.53 | $ 14,881,341.00 | $ 20,392,410.47 |$ 20,291,786.44 | $ 18,390,310.85 |$ 17,049,362.59 | $ 14,929,333.82 | $ 14,021,679.53 |$ 12,210,593.14 | $  8,199,114.84
Difference $ 96,236.16 | $ 249,111.84 |$ 7,479,701.47 |$ 5,511,069.47 | $  (100,624.03)|$ (1,901,475.59)| $ (1,340,948.26)| $ (2,120,028.77)| $  (907,654.29)| $ (1,811,086.39)| $ (4,011,478.30)
INTEREST EARNED
General $ 19.10 | $ 16.55 | $ 15.94 | $ 16.21 | $ 17.47 | $ 11.69 | $ 10.07 | $ 15.37 | $ 10.68 | $ 2011 | $ 2073 | $ 43.27
CD'Ss SSB $ $- $- $- $- $- $- $- $- $- $- $-
Lonestar M & O $ 5,168.39 | $ 5,264.94 | $ 4,714.22 | $ 8,919.54 | $ 18,596.32 | $ 20,046.00 | $ 21,434.14 | $ 21,206.25 | $ 20,472.00 | $ 17,394.34 | $ 15,459.78 | $ 13,067.55
Lonestar 1&S $ 1,116.81 | $ 1,199.79 | $ 1,317.81 | $ 2,379.67 | $ 4,985.56 | $ 5,280.30 | $ 6,037.46 | $ 6,671.92 | $ 7,368.06 | $ 7,529.04 | $ 7,959.64 | $ 3,968.91
Texpool M&O $ 78.06 | $ 82.09 | $ 80.90 | $ 93.74 | $ 103.57 | $ 96.93 | $ 121.14 | $ 12938 | $ 137.49 | $ 140.64 | $ 15191 | $ 154.57
Texpool 1&S $ 0.30 |$ 031 (S 0.30 |$ 031$ 031$ 0.28 | $ 031$ 030 |$ 031$ 0.30 | $ 031$ 0.31
TOTAL INTEREST S 6,382.66 | $ 6,563.68 | $ 6,129.17 | $ 11,409.47 | $ 23,703.23 | $ 25,435.20 | $ 27,603.12 | $ 28,023.22 | $ 27,988.54 | $ 25,084.43 | $ 23,592.37 | $ 17,234.61
Cumulative $ 12,946.34 | $ 19,075.51 | $ 30,484.98 | $ 54,188.21 | $ 79,623.41 | $ 107,226.53 | $ 135,249.75 | $ 163,238.29 | $ 188,322.72 | $ 211,915.09 | $ 229,149.70



STATE PAYMENTS 2018-2019

SEPT ocT NOV DEC JAN FEB MAR APRIL MAY JUNE JuLy AUG
FSP S 163,132.00
Per Capita
NSLP S 10,442.03
SBP S 2,829.57
School Lunch Matching
Title | Part A
Title Il Part A
Title IV
IDEA B Pres
IDEA B Form S 68,005.78
IMAT
PreK
Ready to Read
ASAHE
Teacher Training Reimbursement
EDA
$ 24440938 | $ - s - s - s - s - s - s - s - s - s - s -
STATE PAYMENTS 2017-2018
SEPT oct NOV DEC JAN FEB MAR APRIL MAY JUNE JuLy AUG
FSP $  253,592.00
Per Capita S 47,394.00 | $ 26,845.00 | $ 27,676.00 S 27,404.00 | $ 21,653.00 | $ 31,928.00 | $ 28,494.00 | S 30,006.00 | $ 40,085.00
NSLP S 5,922.77 | $ 17,746.22 | $ 19,242.15 | $ 14,182.38 | S 9,116.20 | $ 15,647.48 | $ 16,411.84 | S 14,465.21 | $ 19,147.06 | $ 17,199.14
SBP S 1,479.08 | $ 5,468.33 | S 6,070.05 | $ 4,739.55 | $ 3,110.95 | $ 4,816.46 | S 5,366.14 | $ 4,510.79 | $ 5,865.10 | $ 5,640.65
School Lunch Matching $ 28.99 S 2,300.52
Title | Part A S 41,723.81 S 51,066.57
Title Il Part A S 12,716.53 S 3,732.29
Title IV S 1,630.58 S 1,190.34
IDEA B Pres $ 1,836.75 S 1,232.15
IDEA B Form S 60,370.89 S 91,006.73
IMAT S 5,800.00 S 80,723.56
PreK
Ready to Read
ASAHE
Teacher Training Reimbursement $ 1,140.00
EDA $ 69,731.00
S 7,430.84 | $ 330,000.55 | $ 52,157.20 | $ 234,607.49 | $ 13,367.15 | $ 20,463.94 | $ 132,206.06 | $ 40,629.00 | $ 56,940.16 | $ 199,561.87 | $ 30,006.00 | $ 40,085.00
STATE PAYMENTS 2016-2017
SEPT oct NOV DEC JAN FEB MAR APRIL MAY JUNE JuLy AUG
FSP S 589,686.00 | $ 458,658.00
Per Capita S 21,531.00 | $ 68,561.00 | S 44,067.00 | $ 44,448.00 S 55,472.00 | $ 43,347.00 | $ 45,563.00 | S 62,676.00 | S 48,172.00 | $ 96,684.00
NSLP s 5,235.66 | $ 18,628.24 | 16,810.30 S 25,705.76 | $ 17,658.12 | $ 16,627.64 | § 15,638.62 | S 16,286.74 | $ 15,559.18
SBP *'s 885.75 | $ 4,595.27 | S 4,722.00 S 7,456.73 | S 4,980.19 | $ 5,094.06 | S 4,673.50 | S 5,051.13 | $ 5,006.00
School Lunch Matching S 2,382.16
Title | Part A s 26,017.72 S 48,459.13 S 50,854.23 S 51,768.19
Title Il Part A s 4,450.30 S 6,054.61 S 5,829.31 S 4,055.38
IDEA B Pres *'s 591.28 B 1,237.50 S 101.07 S 412.94
IDEA B Form *'s 23,849.17 B 68,053.54 S 46,553.22 S 87,185.52
IMAT B 6,620.44 | S 7,952.60 S 811.50
PreK B 1,641.00
Ready to Read
ASAHE
EDA B 65,800.00 S 3,994.00
S 672,246.88 | $ 552,083.51 | $ 131,399.30 | $ 44,448.00 | $ 163,587.71 | $ 30,590.91 | $ 81,187.70 | $ 66,041.28 | $ 66,900.87 | $ 186,579.01 | $ 48,172.00 | $ 240,917.53




TAX COLLECTIONS

For the Month of September 2018

New

&S Ratio 19.70%

M&O Ratio 80.30%

Date(s) Amount Collected M&O Actual % 1&S Actual %
9/1/18| $ 5,553.28 | S 4,459.28 80.30% S 1,094.00 19.70%
9/5/18| $ 10,527.00 | S 8,453.18 80.30%| S 2,073.82 19.70%
9/17/18| S 539.49 | S 433.21 80.30%| S 106.28 19.70%
9/18/18| S 31.82 | S 25.55 80.30%| S 6.27 19.70%
9/19/18| S 3,067.79 | S 2,463.44 80.30% S 604.35 19.70%
9/20/18| S 787.59 | S 632.43 80.30%| S 155.16 19.70%
9/21/18| S 14,597.76 | S 11,722.00 80.30% | S 2,875.76 19.70%
9/24/18| S 2,295.61 | S 1,843.37 80.30%| S 452.24 19.70%
9/25/18| S 7,536.25 | S 6,051.61 80.30% | S 1,484.64 19.70%
9/26/18| S 3,573.14 | S 2,869.23 80.30%| S 703.91 19.70%
9/27/18| S 6,069.36 S 4,873.70 80.30% S 1,195.66 19.70% rec
9/28/18| S 1,237.57 S 993.77 80.30% S 243.80 19.70% rec

S 55,816.66 | $ 44,820.78 80.30% S 10,995.88 19.70%
5711 5712 5719 5716
Current Year Prior Year Pen & Int Rendition Pen Totals

1&S $5,269.87 $2,773.09 $2,966.08 -$13.16| $10,995.88

M&O $21,480.74 $11,303.51| $12,090.16 -$53.63| $44,820.78

Totals $26,750.61 $14,076.60) $15,056.24 -$66.79| $55,816.66

Total 1&S $8,042.96

Total M&O $32,784.25

(less P&l)

Yearly 1&S $8,042.96

Yearly M&O $32,784.25

(less P&l)




Date Run: 10-04-2018 8:52 PM
Cnty Dist: 227-912

Fund 199/9 GENERAL FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5730 - TUITION & FEES FROM PATRONS
5740 - INTEREST, RENT, MISC REVENUE
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5810 - PER CAPITA-FOUNDATION REV
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5930 - VOC ED NON FOUNDATION

Total FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
17,270,000.00 -45,094.89 -45,094.89 17,224,905.11 .26%
24,750.00 .00 .00 24,750.00 .00%
176,100.00 -11,376.06 -16,718.06 159,381.94 9.49%
27,500.00 -867.90 -8,373.90 19,126.10 30.45%
17,498,350.00 -57,338.85 -70,186.85 17,428,163.15 .40%
680,000.00 .00 .00 680,000.00 .00%
541,400.00 .00 -40,994.14 500,405.86 7.57%
1,221,400.00 .00 -40,994.14 1,180,405.86 3.36%
165,000.00 .00 .00 165,000.00 .00%
165,000.00 .00 .00 165,000.00 .00%
18,884,750.00 -57,338.85 -111,180.99 18,773,569.01 .59%



Date Run: 10-04-2018 8:52 PM
Cnty Dist: 227-912

Fund 199/9 GENERAL FUND

6000 - EXPENDITURES

11 - INSTRUCTION

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function11 INSTRUCTION

12 - LIBRARY

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function12 LIBRARY

13 - CURRICULUM

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function13 CURRICULUM

21 - INSTRUCTIONAL ADMINISTRATION
6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function21 INSTRUCTIONAL

23 - CAMPUS ADMINISTRATION

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function23 CAMPUS ADMINISTRATION
31 - GUIDANCE AND COUNSELING SVS
6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function31 GUIDANCE AND

33 - HEALTH SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function33 HEALTH SERVICES

34 - PUPIL TRANSPORTATION-REGULAR
6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function34 PUPIL TRANSPORTATION-

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-6,729,950.00 30,597.13 564,594.80 .00 -6,134,758.07 8.39%
-160,500.00 60,781.51 14,879.37 .00 -84,839.12 9.27%
-212,603.00 39,060.31 18,135.09 .00 -155,407.60 8.53%
-22,000.00 .00 400.00 .00 -21,600.00 1.82%
-26,000.00 24,999.00 .00 .00 -1,001.00 -.00%
-7,151,053.00 155,437.95 598,009.26 .00 -6,397,605.79 8.36%
-125,692.00 .00 10,185.86 .00 -115,506.14 8.10%
-2,900.00 398.25 .00 .00 -2,501.75 -.00%
-6,400.00 544.04 .00 .00 -5,855.96 -.00%
-465.00 .00 .00 .00 -465.00 -.00%
-135,457.00 942.29 10,185.86 .00 -124,328.85 7.52%
.00 .00 28.11 .00 28.11 .00%
-2,400.00 .00 250.00 .00 -2,150.00 10.42%
-24,400.00 3,216.00 375.00 .00 -20,809.00 1.54%
-26,800.00 3,216.00 653.11 .00 -22,930.89 2.44%
-227,887.00 .00 18,711.63 .00 -209,175.37 8.21%
-1,850.00 .00 .00 .00 -1,850.00 -.00%
-4,400.00 .00 .00 .00 -4,400.00 -.00%
-5,125.00 .00 165.00 .00 -4,960.00 3.22%
-239,262.00 .00 18,876.63 .00 -220,385.37 7.89%
-867,413.00 .00 69,865.21 .00 -797,547.79 8.05%
-2,000.00 .00 .00 .00 -2,000.00 -.00%
-6,250.00 274.91 .00 .00 -5,975.09 -.00%
-7,475.00 390.00 .00 .00 -7,085.00 -.00%
-883,138.00 664.91 69,865.21 .00 -812,607.88 7.91%
-460,391.00 .00 38,359.67 .00 -422,031.33 8.33%
-2,050.00 .00 .00 .00 -2,050.00 -.00%
-9,000.00 448.40 .00 .00 -8,551.60 -.00%
-3,050.00 130.00 474.00 .00 -2,446.00 15.54%
-474,491.00 578.40 38,833.67 .00 -435,078.93 8.18%
-149,448.00 .00 13,342.34 .00 -136,105.66 8.93%
-3,650.00 .00 248.50 .00 -3,401.50 6.81%
-3,250.00 549.64 .00 .00 -2,700.36 -.00%
-156,348.00 549.64 13,590.84 .00 -142,207.52 8.69%
-435,000.00 .00 .00 .00 -435,000.00 -.00%
-59,000.00 200.00 .00 .00 -58,800.00 -.00%
-7,500.00 1,028.84 15.16 .00 -6,456.00 .20%
-501,500.00 1,228.84 15.16 .00 -500,256.00 .00%



10-04-2018 8:52 PM
227-912

Date Run:
Cnty Dist:

Fund 199/9 GENERAL FUND

6000 - EXPENDITURES

36 - CO-CURRICULAR ACTIVITIES

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function36 CO-CURRICULAR ACTIVITIES
41 - GENERAL ADMINISTRATION

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function4l GENERAL ADMINISTRATION
51 - PLANT MAINTENANCE & OPERATION
6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function51 PLANT MAINTENANCE &
52 - SECURITY

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

Total Function52 SECURITY

53 - DATA PROCESSING

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function53 DATA PROCESSING

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

Total Function61 COMMUNITY SERVICES
91 - CHAPTER 41 PAYMENT

6200 - PURCHASE & CONTRACTED SVS
Total Function91 CHAPTER 41 PAYMENT
99 - PAYMENT TO OTHER GOVERN ENT
6200 - PURCHASE & CONTRACTED SVS
Total Function99 PAYMENT TO OTHER

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-340,304.00 .00 25,837.34 .00 -314,466.66 7.59%
-60,050.00 260.00 4,575.00 .00 -55,215.00 7.62%
-93,000.00 9,245.82 1,825.60 .00 -81,928.58 1.96%
-193,180.00 7,840.86 6,523.14 .00 -178,816.00 3.38%
-686,534.00 17,346.68 38,761.08 .00 -630,426.24 5.65%
-419,632.00 .00 32,433.55 .00 -387,198.45 7.73%
-154,001.00 22,191.17 6,360.99 .00 -125,448.84 4.13%
-6,000.00 576.67 639.89 .00 -4,783.44 10.66%
-89,750.00 275.00 4,721.30 .00 -84,753.70 5.26%
-669,383.00 23,042.84 44,155.73 .00 -602,184.43 6.60%
-177,232.00 .00 14,850.34 .00 -162,381.66 8.38%
-1,228,500.00 228,933.67 86,135.49 .00 -913,430.84 7.01%
-608,938.00 43,777.18 650.78 .00 -564,510.04 11%
-78,625.00 .00 76,508.00 .00 -2,117.00 97.31%
-2,093,295.00 272,710.85 178,144.61 .00 -1,642,439.54 8.51%
-6,000.00 420.00 420.00 .00 -5,160.00 7.00%
-600.00 .00 .00 .00 -600.00 -.00%
-6,600.00 420.00 420.00 .00 -5,760.00 6.36%
-234,189.00 .00 20,278.36 .00 -213,910.64 8.66%
-69,200.00 33,292.00 16,408.00 .00 -19,500.00 23.71%
-17,000.00 5,368.30 3,127.21 .00 -8,504.49 18.40%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-324,389.00 38,660.30 39,813.57 .00 -245,915.13 12.27%
.00 .00 636.86 .00 636.86 .00%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-1,500.00 .00 636.86 .00 -863.14 42.46%
-5,442,000.00 .00 .00 .00 -5,442,000.00 -.00%
-5,442,000.00 .00 .00 .00 -5,442,000.00 -.00%
-93,000.00 .00 22,282.48 .00 -70,717.52 23.96%
-93,000.00 .00 22,282.48 .00 -70,717.52 23.96%
-18,884,750.00 514,798.70 1,074,244.07 .00 -17,295,707.23 5.69%



Date Run: 10-04-2018 8:52 PM
Cnty Dist: 227-912

Fund 240/9 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920
Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 4 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
250,251.00 .00 -9,331.78 240,919.22 3.73%
250,251.00 .00 -9,331.78 240,919.22 3.73%
6,500.00 .00 .00 6,500.00 .00%
6,500.00 .00 .00 6,500.00 .00%
248,749.00 .00 .00 248,749.00 .00%
248,749.00 .00 .00 248,749.00 .00%
505,500.00 .00 -9,331.78 496,168.22 1.85%



10-04-2018 8:52 PM
227-912

Date Run:
Cnty Dist:

Fund 240/9 SCHOOL BRKFST & LUNCH PROGRAM

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 9

6000 - EXPENDITURES

35 - FOOD SERVICES

6300 - SUPPLIES AND MATERIALS
Total Function35 FOOD SERVICES

Total Expenditures

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-505,500.00 63,938.47 2,325.90 .00 -439,235.63 46%
-505,500.00 63,938.47 2,325.90 .00 -439,235.63 46%
-505,500.00 63,938.47 2,325.90 .00 -439,235.63 46%



Date Run: 10-04-2018 8:52 PM
Cnty Dist: 227-912

Fund 599/9 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 6 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
4,233,000.00 -10,995.88 -10,995.88 4,222,004.12 .26%
40,000.00 -2,954.66 -2,954.66 37,045.34 7.39%
4,273,000.00 -13,950.54 -13,950.54 4,259,049.46 .33%
65,000.00 .00 .00 65,000.00 .00%
65,000.00 .00 .00 65,000.00 .00%
4,338,000.00 -13,950.54 -13,950.54 4,324,049.46 .32%
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Cnty Dist: 227-912 Comparison of Expenditures and Encumbrances to Budget Page: 7 of 9
Lago Vista ISD File ID: C
Fund 599/9 DEBT SERVICE FUND As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

6000 - EXPENDITURES

71 - DEBT SERVICES

6500 - DEBT SERVICE -4,240,000.00 .00 .00 .00 -4,240,000.00 -.00%
Total Function71 DEBT SERVICES -4,240,000.00 .00 .00 .00 -4,240,000.00 -.00%
Total Expenditures -4,240,000.00 .00 .00 .00 -4,240,000.00 -.00%
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Cnty Dist: 227-912 Comparison of Revenue to Budget Page: 8 of 9
Lago Vista ISD File ID: C
Fund 711/9 LITTLE VIKINGS DAYCARE As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized

5000 - RECEIPTS
5700 - REVENUE-LOCAL & INTERMED

5730 - TUITION & FEES FROM PATRONS 106,000.00 .00 -6,999.77 99,000.23 6.60%
Total REVENUE-LOCAL & INTERMED 106,000.00 .00 -6,999.77 99,000.23 6.60%
5800 - STATE PROGRAM REVENUES

5830 - TRS ON-BEHALF 6,300.00 .00 .00 6,300.00 .00%
Total STATE PROGRAM REVENUES 6,300.00 .00 .00 6,300.00 .00%

Total Revenue Local-State-Federal 112,300.00 .00 -6,999.77 105,300.23 6.23%



Date Run: 10-04-2018 8:52 PM
Cnty Dist: 227-912

Fund 711/9 LITTLE VIKINGS DAYCARE

6000 - EXPENDITURES

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function61 COMMUNITY SERVICES
Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-106,980.00 .00 10,316.45 .00 -96,663.55 9.64%
-1,220.00 200.00 .00 .00 -1,020.00 -.00%
-4,100.00 397.39 102.61 .00 -3,600.00 2.50%
-7,000.00 .00 6,432.00 .00 -568.00 91.89%
-119,300.00 597.39 16,851.06 .00 -101,851.55 14.12%
-119,300.00 597.39 16,851.06 .00 -101,851.55 14.12%



Minutes of Regular Meeting
The Board of Trustees
Lago Vista ISD

A Regular Meeting of the Board of Trustees of Lago Vista ISD was held on Monday, September 10,
2018, at 6:00pm in the Board Room in Viking Hall, 8039 Bar-K Ranch Road, Lago Vista, Texas 78645.

LVISD Board Member

Scott Berentsen Stacy Eleuterius
Sharon Abbott Jerrell Roque
Laura Vincent David Scott

Michael Bridges

Also Present
Darren Webb, Superintendent Russell Maynard, Director of Technology
Jason Stoner, Director of Finance Holly Hans Jackson, Comm. Coordinator

Pledge of Allegiance/Call to Order
At 6:00pm, Scott Berentsen called the meeting to order and led in pledges to the American
and Texas flags.
Discussion of Local Policy FFAA
Mr. Webb noted currently, the Dept. of Health encourages districts NOT to take students out
of the classroom when they have live lice, as it is not a contagious disease but a social issue.
Our current local policy is very vague. Nurse Gina Carmichael spoke to board and noted that
we currently follow the CDC rule in the district. The Texas board of health recently added to
their policy “schools may have a stricter policy if they choose.” Per Gina Carmichael, as a
community, that is overwhelmingly what parents want — A no live lice policy
After some discussion with Gina Carmichael, Michelle Jackson, and Stacie Davis — the board
agreed that we should pursue changing Local Policy.
Discussion/Approval of replacement of PA system at MS and IS
The Middle School PA system has gone out and there have been no announcements at MS.
Of the included quotes, Mr. Webb recommends we go with TFE for install in the amount of
$37,188 per their quote.
Jerrell Roque moves to accept the recommendation of TFE
Laura Vincent seconded
Stacie Eleuterius questioned the “Travel Charges” on the quote in the amount of $450.
Motion carried 7-0
Administration Reports:
a. Elementary School — Michelle Jackson — current enrollment 386, last year 407.
Staff had GT professional development presenter to help students work at higher levels;
STAAR data was really good last year; LVES earned all 4 distinction; safety drills will

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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begin this week; increased lock down drills; spirit week; hearing & vision testing coming
up; WatchDog kickoff is Sept 19"

b. Intermediate School — Stacie Davis — current enrollment 244, last year 247,
Happenings: grandparent’s luncheon was a packed house; choir began, lots of kids

involved.
Coming up: spirit week; Project Vinatta; picture day Sept 18”‘; ESL Parent mtg Sept 26"
@ LVES.

c. Middle School — Eric Holt — current enrollment 389, last year 375 (up by about 14
students)

Happening: focusing on trust, accountability and follow thru; Mrs. Karg is working with
students to develop Humans of Lago Vista
Coming Up: football, volleyball, xc, homecoming week; OAP; first fire drill;
d. High School — current enrollment 499, 450 last year
Happening: increased consequences for vapes to hit home not to bring to school;
Principal PLC; police presence on campus-came to lunch last week; first fire drill — 1
minute flat; held activity fair — 25 tables for kids to sign up.
Coming Up: Homecoming week; Addams family-fall musical; xc meet this Saturday;
5. Consent Agenda:
a. Monthly Financial Report
b. Minutes —Regular Mtg. August 13, 2018, and Special Mtg. Aug. 27, 2018
Laura Vincent moves to approve the consent agenda
Jerrell Roque seconds
Motion carried — 7-0
6. Superintendent Report:
a. Future Needs — 2008 was last time the district had a demographic study done; board
agrees we should look into another demographic study
b. Facilities — HVAC close to finished; elementary controls are completed; door system
almost complete
c. Other Items — Mr. Webb visited with Terry Hagood about maintenance on the service
road; ice machine down at field house; health inspection — scored 99 @ HS and MS
and 96 at ES; SHARS revenue $151,000 +
At 7:06pm — Mr. Berentsen called for a short break followed by closed session.
The board convened in closed session at 7:15pm
Laura Vincent had to leave
7. Closed Session
a. Assignment and employment Closed Session pursuant to Government Code Section
551.074
b. Formative Evaluation
The board came out of closed session at 8:30pm
8. Adjourn
There being no more business, the meeting adjourned at 8:31pm

Board President Date Date
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Delivering experiences that enricf and nourish fives every day

September 28, 2018

Mr. Darren Webb

Superintendent Lago Vista Independent School District

8039 Bar-K Ranch Road | Lago Vista, Texas 78645

Subject: Proposal for additional grounds support for Lago Vista ISD

Below is the competitive proposal for the additional ground services:

1. Additional part-time grounds employee $ 14,710 /year
2. Riding lawn mower -- $6,500 (amortized over 5 years) 110

a. Maintenance & supplies 1,200
3. Management Overhead and Profit 1,500

Annual Fee comprehensive fee 17,520

This proposal includes the costing for a part-time ($11.50-12/hour) experienced grounds’ employee and
professional lawn equipment, disposable supplies, and managerial supervision. All service areas will be
inspected routinely and results will be tracked and shared quarterly during scheduled client business reviews.

Total Annual Price: $17,520 (or $1,460 / month)

In addition, Commencing on the first anniversary of the Commencement Date, and annually on each
successive anniversary hereafter, the Aramark Fee will be increased to lower of: (i) the percentage increase in
the United States Department of Labor, Bureau of Labor Statistics Consumer Price Index for All Urban
Consumers in the Austin, Texas area or (ii) by an amount equal to the Consumer Price Index, U.S. City
Average, All ltems For All Urban Consumers, or a comparable index if that index is not available. Each of which
shall be calculated from May of the prior year to May of the current year; subject, further, to (a) a maximum
increase of Three Percent (3.0%) and (b) a minimum increase of Two Percent (2.0%). Aramark shall be entitled
to automatically implement the foregoing increase in the Aramark Fee.

If at any time during the term of this Agreement either Party considers terminating the

Agreement, such Party shall give the other Party written notice that it is considering such action, which
notice shall set forth with sufficient specificity such Party's reasons for contemplating termination.

During the following ninety (90) day period the Parties shall discuss, in good faith, the Party's reasons for
considering termination in an effort to avoid the need for such action. Following the ninety (90) day
discussion period, the Party considering termination, if not fully satisfied, may elect to terminate the
Agreement by giving the other Party ninety (90) days' written notice of its intention to terminate; provided,
however, neither Party may give notice of its intention to terminate during the first ninety (90) days of
operation under this Agreement.

Thank you for your consideration of our proposal. We are confident your favorable response would mean continued
service excellence for the constituents of Lago Vista ISD with the latest innovations available by Aramark Facilities.
Note that any proposal needs formal approval from regional office. If you have any questions, please don’t hesitate
to call me.

Respectfully submitted,

obert A. Nuanes, Aramark Facilities District Manager
nuanes-robert@aramark.com
267-340-0750
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Mission Statement

Lago Vista Elementary School inspires and supports a safe community of lifelong learners where every individual is valued and respected as part of the
team.

Vision
The staff at Lago Vista Elementary is committed to providing positive learning experiences that foster a love of learning for all students, which include 215
century communication and collaboration skills. We are committed to developing students with character; who can think critically, be creative, and solve real
world problems.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.
We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.
We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.
We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.
We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Lago Vista Elementary School serves students in grades Early Education through 3rd grade, with a total of 364 students (current enrollment as of September
2018). Our enrollment for September 2018 is down from our enrollment at the end of the 2017-2018 school year (417).

Lago Vista Elementary School demographic breakdown is as follows:

o White: 65% (decrease of 4% from previous year)
Hispanic/Latino: 28% (increase of 3% from previous year)
Black or African American: less than 1%

American Indian: less than 1%

Hawaiian/Pacific Islander: 0%

Two or More Races: 5%

Student enrollment in the following special populations are:

o Special Education: 12%

e Economically Disadvantage: 34%
o English as Second Language: 9%
o Homeless: 3%

o Early Reading Indicator: 10%

o Title 1 Math Services: 7%

e Gifted and Talented: 6%

LVES staff includes the following:

19 General Education Teachers (PK - 3rd grade)
3 Fine Arts Teachers (PE, Art, Music)
2 Functional Academics Teachers

1 Resource Teacher
o 2 Title 1 Specialists (Math and Reading, split with LVIS)
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1 Dyslexia Teacher (shared with LVIS, LVMS, LVHS)
1 ESL Teacher (shared with LVIS, LVMS, LVHS)

1 GT Teacher (shared with LVIS, LVMS)

7 Paraprofessionals

Years of teaching experience:

First Year: 0
0-5 Years: 5
6-10 Years: 4
11-15 Years: 4
16-20 Years: 2
21+ Years: 5

Demographics Strengths

Lago Vista Elementary School strengths:

Low teaching staff turnover (hired 3 new teachers for 2018-2019 school year)

Class sizes in PK-3rd grade are at or below 22:1 ratio

Added a Title 1 Reading Specialist to serve students who are not meeting grade level reading expectations
12 out 19 classroom teachers in PK-3rd grade are ESL certified

Problem Statements Identifying Demographics Needs

Problem Statement 1: The percentage of students not meeting standards on Early Reading assessments increased from 5% 2017-2018 to 10% in 2018-2019.

Root Cause: There was one Early Reading Interventionist to serve struggling readers for Tier 3 services, which limited the number of students who could
receive services.

Lago Vista Elementary School Campus #227-912-101
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Student Achievement

Student Achievement Summary

2018 STAAR Reading:

o All Students - 88% Approaches Grade Level

All Students - 50% Masters Grade Level

Economically Disadvantage (30 students) - 80% Approaches Grade Level; 40% Masters Grade Level
Special Education (10 students) - 30% Approaches Grade Level; 0% Masters Grade Level

ESL (7 students) - 43% Approaches Grade Level; 14% Masters Grade Level

2018 STAAR Math:

o All Students - 88% Approaches Grade Level

All Students - 37% Masters Grade Level

Economically Disadvantage (30 students) - 77% Approaches Grade Level; 17% Masters Grade Level
Special Education (10 students) - 30% Approaches Grade Level; 0% Masters Grade Level

ESL (7 students) - 43% Approaches Grade Level; 0% Masters Grade Level

Reading Data:

Teachers administer the Developmental Reading Assessment (DRA) three times a year to determine students' instructional reading level. In addition to the
DRA, teachers in kindergarten through second grade also administer the Texas Primary Reading Inventory (TPRI) to determine studetns' phonological
awareness skills. Both of these assessments are also used as qualifiers for Title 1 Reading or Early Reading Intervention services. Here is the breakdown of
end of year DRA scores:

Kindergarten: 63% (at or above grade level); 36% (below grade level)
First Grade: 74% (at or above grade level); 30% (below grade level)
Second Grade: 69% (at or above grade level); 30% (below grade level)
Third Grade: 81% (at or above grade level); 18% (below grade level)

Math Data:
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Teachers administer the Early Numeracy Assessment and Academic Performance Assessements (APA) three times a year assess necessary facts and skills
required to master grade level math concepts. Kindergarten students do not take the APA at the beginning of the year, as they have not been taught skills
from the previous year. These assessments are aslo used as qualifiers for Title 1 Math. Here is a breakdown of the scores:

APA:

o First Grade: 84% Met Standard; 8% scored Advanced
¢ Second Grade: 56% Met Standard; 2% scored Advanced
e Third Grade: 34% Met Standard; 0% scored Advanced

Early Numeracy:

o Kindergarten: 85% (Tier 1); 15% (Tier 2); 0% (Tier 3)

o First Grade: 65% (Tier 1); 22% (Tier 2); 10% (Tier 3)

e Second Grade: 28% (Tier 1); 60% (Tier 2); 13% (Tier 3)
e Third Grade: 20% (Tier 1); 46% (Tier 2); 34% (Tier 3)

Teachers continue to meet in weekly Professional Learning Communities to build common assessments that align with grade level snapshots and unit
organizers. Teachers discuss data from common assessments in PLCs to determine intervention and enrichment opportunities to meet the needs of all
students.

Lago Vista Elementary School continues to implement a 4-Tier Response to Intervention process to determine struggling students' needs and provide quick
and timely interventions. Tier 2 meetings are held monthly during PLCs with grade level teachers and RtI Coordinator to review students in the Tier 2
process. Tier 3 meetings are held bi-monthly to discuss students in Tier 3 and/or Tier 2 students not making progress. Tier 3 members include classroom
teachers, Title 1 Math and Reading Specialists, Dyslexia teacher, ESL teacher, Rtl Coordinator (Principal), 504 Coordinator (Counselor), and a member from
the Special Education department when needed.

Student Achievement Strengths

Reading Academic Strenghts:

STAAR Comparisions (2018 STAAR vs. 2017 STAAR)

e 16% increase in Approaches Grade level in All Students
¢ 16% increase in Masters Grade level in All Students
e 27% increase in Approaches Grade level in Economically Disadvantage sub group
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¢ 30% increase in Masters Grade level in Economically Disadvantage sub group
¢ 16% increase in Approaches Grade level in Special Education sub group

81% of 3rd grade students were reading at or above grade level by the end of the 2017-2018 school year (grade level goal).

Math Academic Strenghts:

STAAR Comparisons (2018 STAAR vs. 2017 STAAR)

10% increase in Approaches Grade level in All Students

7% increase in Master Grade level in All Students

12% increase in Approaches Grade level in Economically Disadvantage sub group
16% increase in Approaches Grade level in Special Education sub group

LVES continues to implement a 60-minute intervention block within the master schedule to allow teachers to provide intervention that does not impact
instruction in the other content areas. This intervention block also allows students to receive Title 1 services, related services through special education, as
well as GT.

Creating common assessments during PLC time that align with grade levels' snapshot and unit organizers, as well analyzing data from the common
assessments, allows teachers to monitor student progress on TEKS throughout the year. This provides teachers with accurate and real-time data that is used
to guide instruction and intervention. Data is posted in PLC room after assessments are given, and teachers monitor students progress who fall in multiple
accountability sub groups.

LVES earned all 4 distinctions as a result of the increase in 2018 STAAR scores.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: The special education "Approaches Grade Level" percentage is 58% lower than the "All Students" percentage on both Reading and
Math STAAR. Root Cause: Students who are receiving special education services have a documented learning disability in reading and/or math that
impacts their ability to successfully access and master grade level curriculum, but are required to pass a test that is above where they are performing
academically.

Problem Statement 2: Kindergarten through second grade students did not meet grade level goal of at least 80% of students reading at or above grade level
by end of the year according to the Developmental Reading Assessment (DRA). Root Cause: Students struggled with meeting fluency expectations and/or
writing component on the DRA.
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Problem Statement 3: 73% of second grade students scored in Tier 2 or Tier 3 on Early Numeracy skills on district assessments. Root Cause: Students
struggle with numerical fluency skills leading up to second grade

Problem Statement 4: 80% of third grade students scored in Tier 2 or Tier 3 of Early Numeracy skills on district assessments. Root Cause: Students
struggle with automaticity of basic addition and subtraction facts leading up to third grade.
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School Culture and Climate

School Culture and Climate Summary

Lago Vista Elementary School started Project Vinatta in 2017-2018 to become a No Place for Hate campus. A student coalition was formed of 3rd grade
students, with the recommendation of teachers, who created school wide activities that promote a positive and inclusive learning environment for all
students. The new student coaliiton group for the 2018-2019 school year has already been identified and are in the planning stages of this year's activities.

Lago Vista Elementary School continues to ensure that we are meeting the needs of all students by ensuring that the following programs are in place: GT,
ESL, Title 1 Math, Title 1 Reading, and Dyslexia. The master schedule is built to ensure that focus is on students' needs, and keeping instructional times
uninterrupted.

Lago Vista Elementary School has a PBIS system in place that uses common language in all areas of the campus, as well as a reward for displaying the
expected behavior. The campus is in it's 3rd year of implementing Golden Tickets as rewards/recognition for showing Respectful, Responsible and Safe
behavior in all areas of school. There is a school-wide goal each quarter of the number of Golden Tickets collected as a campus. If the goal is met, the entire
campus earns a reward at the end of the quarter. Most K-3 classrooms have implemented the Golden Tickets as the classroom management system. Campus
discipline data showed that Lago Vista Elementary School had 21 office referrals for the 2018-2019 school year, with 24% of the referrals being students
with repeat offenses. The reasons for referrals ranged from physical aggression, noncompliance, repeat classroom offenses, and bus referrals.

Lago Vista Elementary School continues to set a weekly attendance goal of 97% to ensure that students get the most out of instruction times. Our attendance
average for the 2017-2018 school year was 95.3%, which did not meet our attendance goal. Data trends showed that EE (PPCD) consistently had attendance
data in the high 80%, and 2nd and 3rd grades conisistenly had the highest attendance percentage each 6 week reporting period. The 3rd, 6 week attendance
report had the lowest attendance percentage with 93%. This reporting period aligned with winter months where cold and flu were prevalent in our campus.

According to the yearly parent survey sent home in Spring 2018, students and parents feel that LVES is a safe and welcoming campus. Parents feel that
teachers are responsive to their child's needs and communicate effectively. The survey did show there is a division about the amount of homework that is
offered at each grade level...some parents felt the homework was just right, some felt it wasn't enough, and some felt it was too hard. Teachers continue to
talk to parents at the yearly "Parent Night" about grade level curriculum and homework expectations. Parents and teachers still felt strongly that our campus
did not appear to be cleaned throughly each night, but felt like the painting made the interior seem brighter.

The safety audit that was done in the 2017-2018 revealed that we have good systems in place to ensure that all students, staff and visitors are safe on
campus. One area to address was making sure that all visitors check in through the office to receive a visitor's badge before accessing the main campus.
Lago Vista Elementary School students and staff participate in monthly safety drills that include fire, lockdown, lockout, and severe weather. These are
prescheduled by the campus prinicpal, with dates and times being recorded and kept in the front office.

School Culture and Climate Strengths
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Lago Vista Elementary School earned the "No Place for Hate" distinction for the 2018-2019 school year.

Teachers and staff at Lago Vista Elementary School continue to feel like they have a part in developing campus goals and initiatives, as well as leading
professional development opportunities. The campus Leadership Team meets monthly to relay important district and campus information, as well as work
on professional development. Classroom teachers continue to meet weekly in Professional Learning Communties to discuss curriculum and create/analyze
common assessment data.

Lago Vista Elementary School has increased the amount of safety drills this year to continue to ensure that safety for all students, staff and visitors remains a

top priority. Fire drills will continue to be held monthly, but lockdown drills will be held quarterly instead of twice a year. Discussions with staff after drills
will continue to be key to improving processes after a drill.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Students with multiple office referrals accounted for almost 25% of referrals. Root Cause: Lago Vista Elementary School does not
have a Behavior Rtl system in place to support students who need a specific behavior plan and interventions to be successful in the classroom.

Problem Statement 2: Lago Vista Elementary School did not meet the 97% attendance goal for the 6, 6 week reporting periods. Root Cause: Factors such
as illnesses, vacations planned during school days, and lack of consistent classroom cleaning contributed to declining attendance average.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Lago Vista Elementary School teachers continue to have regular walkthroughs using the LVISD NexGen Teacher Appraisal model for regular feedback on
instructional practices. Teachers also use professional goals and self-reflections throughout the year to help improve instructional practices and to grow
professionally. Feedback is provided to teachers by campus administrators through walkthroughs and observations.

Teachers and staff continue to be a part of the hiring process when new staff is needed. A new Assistant Principal was hired for the 2018-2019 school year.
Three new staff were hired for the 2018-2019 school year (2 classroom teachers and a Title 1 Reading Specialist that serves K-5th grade students at LVES
and LVIS), and new staff were provided a mentor.

PLC time is in it's 5th year of implementation and continues to focus on using common assessment data to drive instruction and intervention. Teachers feel
this time is needed to focus on student needs and ways to work together to help meet the needs of all students. PLC agendas sent to campus administrators
help focus the discusssion and give teachers time to lead their own PLCs based on grade level needs.

Teachers continue to implement locally developed curriculum, that drives instruction in all classrooms. Teachers consistently use grade level curriclum
snapshots and unit organizers to develop common assessments and plan lessons that align with state standards. Professional development is developed with

teacher input, and is usually provided at the campus and/or district level. The campus Leadership Team, as well as the campus improvement teams, help
plan and carry out professional development.

Staff Quality, Recruitment, and Retention Strengths

Teacher turn over continues to be low at Lago Vista Elementary School. In the 2018-2019 school year, approximately 10% (3 teachers) of the teaching staff
left for other districts.

Teachers feel supported and valued by campus and district administrators.
Teachers engage in conversations with campus administrators about professional growth throughout the year via walkthroughs and summative conferences.

Lago Vista ISD passed a teacher pay increase that went into effect for the 2018-2019 school year.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Teachers create and implement grade level curriculum documents that align with state standards. The expectation is that curriculum documents are each
quarter to reflect changes needed based on data. Teachers work together to identify priority standards and develop common assessments that align with
those standards.

All Lago Vista Elementary School teachers have gone through Fundamental Five training, which is implemented in classrooms, and part of the NexGen
Teacher Appraisail system. Fundamental Five focuses on instructional practices that focus learning objectives, criticial writing, positive recognition and
feedback, and small group purposeful talk. In addition to Fundamental Five practices, the NexGen Appraisal system also looks at higher order thinking,
technology integration and behavior supports. Walkthrough data for 2018-2019 showed that 149 walkthroughs were conducted during the year. Critical
Writing accounted for only 9% of student-directed learning activities, with performance assessments being the highest with 92%. Small group purposeful
talked accounted for 52% of student directed learning. The higher level thinking section showed that 53% of our students are working at the Application
level, followed by 23% working at Analysis.

Curriculum, Instruction, and Assessment Strengths

Common assessments are frequently developed and analyzed throughout a unit to determine a student's mastery of grade level TEKS. All data for 2nd and
3rd grade assessments are entered into Eduphoria, as well as campus screener data to make analyzing quicker.

Campus improvement teams are looking at campus wide data and having discussions about guided math and guided reading practices that have a direct
impact on student learning.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: District wide data shows that STAAR writing scores are lower compared to other tested subjects. Root Cause: Lago Vista
Elementary School teachers need to re-evaluate writing instruction to determine what instructional practices need to be supported in order to prepare students
to become stronger, authentic writers.

Problem Statement 2: Critical writing accounts for only 9% of student directed learning activities according to Walkthrough data. Root Cause: Campus
administrators may not be capturing critical writing due to timing of walkthroughs, and more professional development is needed for teachers to be able to
incorporate critical writing across all content areas.
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Problem Statement 3: Students are working at Application level of Bloom's 53% of the time according to walkthrough data. Root Cause: Teachers need
more support on how to differentiate learning activities to push students to higher levels of critical thinking.
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Parent and Community Engagement

Parent and Community Engagement Summary

Lago Vista Elementary School works very hard to ensure that there are opportunities for family and community involvement. Opportunities to further
improve communication include using social media to connect with stakeholders and focusing on meeting the needs of a growing English as a Second
Language (ESL) population within the community.

Parent and Community Engagement Strengths

Lago Vista Elementary benefits from an extremely active Parent Teacher Organization (PTO) and other parent groups, such as Watch Dogs. There is strong
interest from parents to be better informed about campus activities and to be more involved in campus planning. PTO hosts two big fundraisers throughout
the school year to help raise money that goes back into the classrooms. PTO is able to grant several teacher/grade level wish list items at the end of the
school year.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parent involvement in activities (Parent Night, Principal Chats, PTO sponsored events, CEIC, etc) seem to be at a minimal. Root
Cause: Changing family dynamics (both parents working) impacts parents ability to come to school sponsored events.
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School Context and Organization

School Context and Organization Summary

Priorities identified through the comprehensive needs assessment include planning for scalable growth and transition, ensuring smart and efficient facilities
and design, and increasing stakeholder input in the planning and improvement processes. Opportunities include growth in student enrollment, high levels of
community support, and high student achievement. Concerns include the ability of the campus to meet student needs with existing resources.

School Context and Organization Strengths

Lago Vista Elementary School has strong community and parent support, a caring staff, and an optimal school size. Many of our families have access to
technology at home. The campus schedule has been optimized to allow for Tier II and III instructional interventions, provide time for staff to collaborate
during Professional Learning Community (PLC) time, deliver character education and counseling lessons, and meet the enrichment needs of our Gifted and
Talented students.
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Technology

Technology Summary

Lago Vista Elementary School classrooms include a Promethean Board, Elmo, set of 10 iPads (Kinder and 1st grade classrooms), set of 12 iPads (2nd and
3rd grade classrooms), and a teacher laptop. Lago Vista Elementary School also has two Mac labs with 25 Mac desktops.

The Technology Department has undergone staff changes for the 2018-2019 school year. Integrating technology to enhance instruction continues to be a
part of the Teacher Appraisal System, and teachers are more comfortable with the changes that were made in 2017-2018.

Technology Strengths

Teachers in grades K-3 routinely use Seesaw to communicate with parents about the work students are completing in class.

Problem Statements Identifying Technology Needs

Problem Statement 1: Teachers are unable to routinely use Promethean Boards for lessons and activities. Root Cause: Promethean Boards are outdated and
output is poor quality making it difficult for students to see the material on the board.

Problem Statement 2: Teachers would like more professional development on Apps and integrating technology in the classroom from technology. Root
Cause: The turnover in the technology department, along with not having a instructional technology contact makes training and integration more difficult.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data
o State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data

e Domain 1 - Student Achievement

o Performance Index Framework Data: Index 1 - Student Achievement

e Domain 2 - Student Progress

e Performance Index Framework Data: Index 2 - Student Progress

¢ Domain 3 - Closing the Gaps

e Performance Index Framework Data: Index 3 - Closing Performance Gaps
e Performance Index Framework Data: Index 4 - Postsecondary Readiness

o System Safeguards and Texas Accountability Intervention System (TAIS) data
e Critical Success Factor(s) data

e Accountability Distinction Designations

e Federal Report Card Data

o PBMAS data

o Community and student engagement rating data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
» State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

o Texas English Language Proficiency Assessment System (TELPAS) results

o Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

o Local diagnostic reading assessment data

o SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)

¢ Local diagnostic math assessment data

o Local benchmark or common assessments data

o Student failure and/or retention rates

o Local diagnostic reading assessment data
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o Local diagnostic math assessment data

o Local benchmark or common assessments data

o Student failure and/or retention rates

¢ Running Records results

o Observation Survey results

o Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
o Prekindergarten Self-Assessment Tool

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each group
o Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
e Special Programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
o Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.

o Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,

o Economically Disadvantaged / Non-economically disadvantaged performance and participation data

o Male / Female performance, progress, and participation data

o Male / Female performance and participation data

¢ Special education population, including performance, discipline, progress, and participation data

¢ Special education population, including performance, discipline, attendance, and mobility

e Migrant population, including performance, progress, discipline, attendance, and mobility

e Migrant population, including performance, discipline, attendance, and mobility

o At-Risk population, including performance, progress, discipline, attendance, and mobility

o At-Risk population, including performance, discipline, attendance, and mobility

o EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

o ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.

o Section 504 data

o Homeless data

o Gifted and talented data

e Response to Intervention (RtI) student achievement data

¢ Dyslexia Data

e Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Class size averages by grade and subject
School safety data

Class size averages by grade and subject
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Employee Data

o Professional learning communities (PLC) data

o Staff surveys and/or other feedback

o State certified and high quality staff data

o Teacher/Student Ratio

o Campus leadership data

o Campus department and/or faculty meeting discussions and data

o Professional development needs assessment data

o Evaluation(s) of professional development implementation and impact

Parent/Community Data

o Parent surveys and/or other feedback
o Community surveys and/or other feedback

Support Systems and Other Data

o Organizational structure data

e Processes and procedures for teaching and learning, including program implementation
o Communications data

o Capacity and resources data

o Budgets/entitlements and expenditures data

o Study of best practices

e Action research results
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Goals

Revised/Approved: October 04, 2018

Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all
students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using

high quality instructional strategies.

Performance Objective 1: At least 75% of kindergarten students will read at an independent reading level of 4 or higher by the end of the 2018-2019 school

year.

Evaluation Data Source(s) 1: Developmental Reading Assessment data will show that at least 75% of students are reading at a DRA 4 or

higher.

Summative Evaluation 1:

1) Reading teachers in K-3 will continue to instruct students
on instructional reading level through daily guided reading
groups.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.4,2.6 Campus [Walkthrough data during reading will show that Guided
CSF 1CSF2 IAdministrators Reading is being implemented on a consistent basis with the

end result of an increase in students' mastery of grade level
standards and reading levels.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

2) Utilize I-Station Reading resource to identify and provide
targeted, accelerated instruction for below-level readers for
tier 2 and tier 3 intervention.

24,25,2.6

(Campus Administrator
Classroom Teacher
Title 1 Reading
Specialist

Routine review of Istation ISIP data will show that more
students are scoring in the Tier 1 and Tier 2 levels for
early/basic reading skills in IStation.

Problem Statements: Demographics 1 - Student Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1666.00
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Critical Success Factors 2.4,2.6 Campus
CSF 1CSF2 IAdministrators

. . . . Classroom Teachers
3) Identify and provide targeted, accelerated instruction in

Monthly Response to Intervention (RtI) meetings with grade
level teachers and campus administrator will review student
goals and progress monitoring documents to track student
[progress.

small groups in Tier 1 and 2 to students identified as at risk of
failure to master reading TEKS.

Problem Statements: Demographics 1 - Student Achievement 2

Critical Success Factors 24,2.5,2.6 Campus Administrator
CSF 1CSF2 Title 1 Reading
Specialist

Students qualifying for Title 1 Reading will receive 30-minutes
of targeted reading intervention, and growth monitored and

tracked during bi-monthly Tier 3 meetings.

4) Utilize Title 1 Reading Specialist to provide Tier 3 reading
interventions for students in K-3rd grade who qualify for
services based on local criteria. Funding Sources: Fund 211 - Title I, Part A

Problem Statements: Demographics 1 - Student Achievement 2

-0.00

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: The percentage of students not meeting standards on Early Reading assessments increased from 5% 2017-2018 to 10% in 2018-2019. Root Cause 1: There was one
Early Reading Interventionist to serve struggling readers for Tier 3 services, which limited the number of students who could receive services.

Student Achievement

Problem Statement 2: Kindergarten through second grade students did not meet grade level goal of at least 80% of students reading at or above grade level by end of the year according to the
Developmental Reading Assessment (DRA). Root Cause 2: Students struggled with meeting fluency expectations and/or writing component on the DRA.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 2: At least 80% of first grade students will make at least one year's reading growth by the end of the 2018-2019 school year.

Evaluation Data Source(s) 2: Developmental Reading Assessment data will show that at least 80% of first grade students will increase their

reading level by at least one year.

Summative Evaluation 2:

1) Reading teachers in K-3 will continue to instruct students
on instructional reading level through daily guided reading
groups.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Walkthrough data during reading will show that Guided
CSF 1CSF2 IAdministrators Reading is being implemented on a consistent basis with the

end result of an increase in students' mastery of grade level

standards and reading levels.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

2) Utilize I-Station Reading resource to identify and provide
targeted, accelerated instruction for below-level readers for
tier 2 and tier 3 intervention.

24,25,2.6

Campus Administrator [Routine review of Istation ISIP data will show that more

Classroom Teacher
Title 1 Reading

Specialist

students are scoring in the Tier 1 and Tier 2 levels for
early/basic reading skills in IStation.

Problem Statements: Demographics 1 - Student Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1666.00

Critical Success Factors
CSF1CSF2

3) Identify and provide targeted, accelerated instruction in
small groups in Tier 1 and 2 to students identified as at risk of
failure to master reading TEKS.

24,26

Campus
IAdministrators
Classroom Teachers

Monthly Response to Intervention (RtI) meetings with grade
level teachers and campus administrator will review student
goals and progress monitoring documents to track student
progress.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

4) Utilize Title 1 Reading Specialist to provide Tier 3 reading
interventions for students in K-3rd grade who qualify for
services based on local criteria.

24,25,2.6

Campus Administrator
Title 1 Reading

Specialist

Students qualifying for Title 1 Reading will receive 30-minutes
of targeted reading intervention, and growth monitored and

tracked during bi-monthly Tier 3 meetings.

Funding Sources: Fund 211 - Title I, Part A - 0.00

100%
= Accomplished

= No Progress

= Discontinue
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Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: The percentage of students not meeting standards on Early Reading assessments increased from 5% 2017-2018 to 10% in 2018-2019. Root Cause 1: There was one
Early Reading Interventionist to serve struggling readers for Tier 3 services, which limited the number of students who could receive services.

Student Achievement

Problem Statement 2: Kindergarten through second grade students did not meet grade level goal of at least 80% of students reading at or above grade level by end of the year according to the
Developmental Reading Assessment (DRA). Root Cause 2: Students struggled with meeting fluency expectations and/or writing component on the DRA.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 3: By middle of year students who came into second grade reading below a level 16 will grow at least 2 reading levels.
By end of year students who started the year at a level 16 or below will grow at least 4 reading levels.

Evaluation Data Source(s) 3: MOY and EOY Developmental Reading Assessment (DRA) data will show growth for below level readers by at

least 2-4 levels.

Summative Evaluation 3:

1) Reading teachers in K-3 will continue to instruct students
on instructional reading level through daily guided reading
groups.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Walkthrough data during reading will show that Guided
CSF 1CSF2 IAdministrators Reading is being implemented on a consistent basis with the

end result of an increase in students' mastery of grade level
standards and reading levels.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

2) Utilize I-Station Reading resource to identify and provide
targeted, accelerated instruction for below-level readers for
tier 2 and tier 3 intervention.

24,25,2.6

Campus Administrator
Classroom Teacher
Title 1 Reading
Specialist

Routine review of Istation ISIP data will show that more
students are scoring in the Tier 1 and Tier 2 levels for
early/basic reading skills in IStation.

Problem Statements:

Demographics 1 - Student Achievement 2

Funding Sources: PIC 24 - Accelerated Education - 1666.00

Critical Success Factors
CSF1CSF2

3) Identify and provide targeted, accelerated instruction in
small groups in Tier 1 and 2 to students identified as at risk of
failure to master reading TEKS.

24,2.6

Campus
IAdministrators
Classroom Teachers

Monthly Response to Intervention (RtI) meetings with grade
level teachers and campus administrator will review student
coals and progress monitoring documents to track student
[progress.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

4) Utilize Title 1 Reading Specialist to provide Tier 3 reading
interventions for students in K-3rd grade who qualify for
services based on local criteria.

24,25,2.6

Campus Administrator
Title 1 Reading

Specialist

Students qualifying for Title 1 Reading will receive 30-minutes
of targeted reading intervention, and growth monitored and

tracked during bi-monthly Tier 3 meetings.

Problem Statements: Demographics 1 - Student Achievement 2
Funding Sources: Fund 211 - Title I, Part A - 0.00
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Critical Success Factors 2.5,2.6

Campus Administrator
CSF 1 CSF2

Reading A-Z running records and RAZ Kids reports will show
Classroom Teacher

students making progress on fluency and comprehension.
5) Utilize Reading A-Z and RAZ Kids resource to monitor Problem Statements: Demographics 1 - Student Achievement 2
students' fluency and comprehension.

Funding Sources: Fund 211 - Title I, Part A - 1012.20

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: The percentage of students not meeting standards on Early Reading assessments increased from 5% 2017-2018 to 10% in 2018-2019. Root Cause 1: There was one
Early Reading Interventionist to serve struggling readers for Tier 3 services, which limited the number of students who could receive services.

Student Achievement

Problem Statement 2: Kindergarten through second grade students did not meet grade level goal of at least 80% of students reading at or above grade level by end of the year according to the
Developmental Reading Assessment (DRA). Root Cause 2: Students struggled with meeting fluency expectations and/or writing component on the DRA.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 4: Students will be able to use text features to locate information, and make and verify predictions about contents of texts with at

least 70% accuracy on STAAR 2019.

Evaluation Data Source(s) 4: 2019 STAAR data will show at least 70% accuracy on using text features.

Summative Evaluation 4:

1) Reading teachers in K-3 will continue to instruct students
on instructional reading level through daily guided reading
groups.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Walkthrough data during reading will show that Guided
CSF 1CSF2 IAdministrators Reading is being implemented on a consistent basis with the

end result of an increase in students' mastery of grade level
standards and reading levels.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

2) Utilize I-Station Reading resource to identify and provide
targeted, accelerated instruction for below-level readers for
tier 2 and tier 3 intervention.

24,25,2.6

Classroom Teacher
Title 1 Reading
Specialist

Campus Administrator [Routine review of Istation ISIP data will show that more

students are scoring in the Tier 1 and Tier 2 levels for
early/basic reading skills in IStation.

Problem Statements:

Demographics 1 - Student Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1666.00

Critical Success Factors
CSF1CSF2

3) Identify and provide targeted, accelerated instruction in
small groups in Tier 1 and 2 to students identified as at risk of
failure to master reading TEKS.

24,26

Campus
IAdministrators
Classroom Teachers

Monthly Response to Intervention (RtI) meetings with grade
level teachers and campus administrator will review student
goals and progress monitoring documents to track student
progress.

Problem Statements:

Demographics 1 - Student Achievement 2

Critical Success Factors
CSF1CSF2

4) Utilize Reading A-Z and RAZ Kids resource to monitor
students' fluency and comprehension.

25,26

Campus Administrator
Classroom Teacher

Reading A-Z running records and RAZ Kids reports will show
students making progress on fluency and comprehension.

Problem Statements: Demographics 1 - Student Achievement 2

Funding Sources: Fund 211 - Title I, Part A - 607.32

Critical Success Factors
CSF1CSF2

5) Utilize 3rd Grade Measuring Up for high levels of critical
thinking and standards based practice to prepare for STAAR
and end of unit reading assessments.

24,2.6

3rd Grade ELA
Teachers

Common assessments, along with daily standards practice,
created during PLC meetings, will show that students are
making progress on mastery of reading TEKS.

Problem Statements: Demographics 1 - Student Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1556.95
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100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 1: The percentage of students not meeting standards on Early Reading assessments increased from 5% 2017-2018 to 10% in 2018-2019. Root Cause 1: There was one
Early Reading Interventionist to serve struggling readers for Tier 3 services, which limited the number of students who could receive services.

Student Achievement

Problem Statement 2: Kindergarten through second grade students did not meet grade level goal of at least 80% of students reading at or above grade level by end of the year according to the
Developmental Reading Assessment (DRA). Root Cause 2: Students struggled with meeting fluency expectations and/or writing component on the DRA.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 5: At least 75% of kindergarten students will score in Tier 1 on Subitizing by end of year.

Evaluation Data Source(s) 5: End of year Academic Performance Assessments will show at 75% of kindergarten students will score in Tier 1

on subitizing.

Summative Evaluation 5:

1) Daily guided groups in math in all K-3 grade classes to
practice skills taught in class.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus 'Walkthrough data during math will show that guided groups
CSF 1CSF2 IAdministrators are being implemented on a consistent basis with the end result

of an increase in students' mastery of grade level standards and
fact fluency.

Problem Statements:

Student Achievement 3, 4

Critical Success Factors
CSF1CSF2

2) Utilize math screeners at beginning, middle, and end of
year to determine students needing Title 1 math services.
Screeners:

Kinder (MOY)/1st grade: Early Numeracy

2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation

3rd: Addition/Multiplication Facts, Computation

24,26

Campus
IAdministrators
Classroom Teachers

Data analysis of math screeners results and tracking individual
student results in PLC meetings will show an increase in
overall student achievement on each administration of math

Title 1 Math Specialist [screeners.

Problem Statements: Student Achievement 3, 4

Critical Success Factors
CSF1CSF2

3) Utilize Title 1 Math Specialist to provide Tier 3 math
interventions for students in K-3rd grade who qualify for
services based on local criteria.

24,26

Campus Administrator
Title 1 Math Specialist

Students qualifying for Title 1 Math services will receive 30-
minutes of targeted math intervention, and growth monitored

and tracked during bi-monthly Tier 3 meetings.

Problem Statements:

Funding Sources: Fund 211 - Title I, Part A

Student Achievement 3, 4

- 0.00

Critical Success Factors
CSF1CSF2

4) Utilize I-Station Math resource to identify and provide
targeted, accelerated instruction for below-level math students
for tier 2 and tier 3 intervention.

24,2.5,2.6

Campus
A dministrators

Classroom Teachers

Routine review of Istation ISIP data will show that more
students are scoring in the Tier 1 and Tier 2 levels for

early/basic math skills in IStation.

Problem Statements: Student Achievement 3, 4
Funding Sources: PIC 24 - Accelerated Education - 749.00
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Critical Success Factors 24,2.6 Campus Common assessment data and monthly Tier 2 meetings will
CSF 1 IAdministrators show that resources used during intervention time will help
5) Investigate math resources to use with Tier 2 students Classroom Teachers [students meet grade level math expectations.
. . . Math CIP Team
struggling with grade level math skills.

Problem Statements: Student Achievement 3, 4

Funding Sources: Fund 211 - Title I, Part A - 95.12

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 5 Problem Statements:

Student Achievement

Problem Statement 3: 73% of second grade students scored in Tier 2 or Tier 3 on Early Numeracy skills on district assessments. Root Cause 3: Students struggle with numerical fluency
skills leading up to second grade

Problem Statement 4: 80% of third grade students scored in Tier 2 or Tier 3 of Early Numeracy skills on district assessments. Root Cause 4: Students struggle with automaticity of basic
addition and subtraction facts leading up to third grade.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 6: First grade students will at least double the amount of addition facts completed in 2 minutes from beginning of the year to end of

the year.

Evaluation Data Source(s) 6: End of year numeracy assessment will show that all first grade students have doubled the amount of facts
mastered from beginning of year to end of year.

Summative Evaluation 6:

1) Daily guided groups in math in all K-3 grade classes to
practice skills taught in class.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Walkthrough data during math will show that guided groups
CSF 1CSF2 IAdministrators are being implemented on a consistent basis with the end result

of an increase in students' mastery of grade level standards and
fact fluency.

Problem Statements:

Student Achievement 3, 4

Critical Success Factors
CSF1CSF2

2) Utilize math screeners at beginning, middle, and end of
year to determine students needing Title 1 math services.
Screeners:

Kinder (MOY)/1st grade: Early Numeracy

2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation

3rd: Addition/Multiplication Facts, Computation

24,2.6

Campus
IAdministrators
Classroom Teachers
Title 1 Math Specialist

Data analysis of math screeners results and tracking individual
student results in PLC meetings will show an increase in
overall student achievement on each administration of math

Screencers.

Problem Statements: Student Achievement 3, 4

Critical Success Factors
CSF1CSF2

3) Utilize Title 1 Math Specialist to provide Tier 3 math
interventions for students in K-3rd grade who qualify for
services based on local criteria.

24,2.6

Campus Administrator
Title 1 Math Specialist

Students qualifying for Title 1 Math services will receive 30-
minutes of targeted math intervention, and growth monitored

and tracked during bi-monthly Tier 3 meetings.

Problem Statements:

Student Achievement 3, 4

Funding Sources: Fund 211 - Title I, Part A - 0.00

Critical Success Factors
CSF1CSF2

4) Utilize I-Station Math resource to identify and provide
targeted, accelerated instruction for below-level math students
for tier 2 and tier 3 intervention.

24,25,2.6

Campus
IAdministrators

Classroom Teachers

Routine review of Istation ISIP data will show that more
students are scoring in the Tier 1 and Tier 2 levels for
early/basic math skills in [Station.

Problem Statements: Student Achievement 3, 4

Funding Sources: PIC 24 - Accelerated Education - 749.00
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Critical Success Factors
CSF1CSF2

5) Grade levels will use daily fact fluency assessments to
monitor students' progress on mastery of basic math facts.

2.4,2.6 Classroom Teachers

Data analysis of fact fluency assessments will show that
students are mastering facts.

Problem Statements: Student Achievement 3, 4

struggling with grade level math skills.

Critical Success Factors 24,26 Campus Common assessment data and monthly Tier 2 meetings will
CSF 1 IAdministrators show that resources used during intervention time will help
. T Classroom Teachers [students meet grade level math expectations.
6) Investigate math resources to use with Tier 2 students U £ v P
Math CIP Team

Problem Statements: Student Achievement 3, 4

Funding Sources: Fund 211 - Title I, Part A - 95.12

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 6 Problem Statements:

Student Achievement

skills leading up to second grade

Problem Statement 3: 73% of second grade students scored in Tier 2 or Tier 3 on Early Numeracy skills on district assessments. Root Cause 3: Students struggle with numerical fluency

addition and subtraction facts leading up to third grade.

Problem Statement 4: 80% of third grade students scored in Tier 2 or Tier 3 of Early Numeracy skills on district assessments. Root Cause 4: Students struggle with automaticity of basic
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 7: By BOY, 80% of students will be able to successfully solve at least 7 out 10 one-step word problems.
By EOY, 80% of students will be able to successfully solve at least 7 out of 10 two-step word problems.

Evaluation Data Source(s) 7: Common assessment data will show at least 80% of students will be able to successfully solve 7 out of 10 two-

step word problems.

Summative Evaluation 7:

1) Daily guided groups in math in all K-3 grade classes to
practice skills taught in class.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Walkthrough data during math will show that guided groups
CSF 1CSF2 IAdministrators are being implemented on a consistent basis with the end result

of an increase in students' mastery of grade level standards and
fact fluency.

Problem Statements:

Student Achievement 3, 4

CSF 1 CSF 2

3) Utilize Title 1 Math Specialist to provide Tier 3 math
interventions for students in K-3rd grade who qualify for
services based on local criteria.

Title 1 Math Specialist

Critical Success Factors 24,26 Campus Data analysis of math screeners results and tracking individual
CSF 1CSF2 IAdministrators student results in PLC meetings will show an increase in
2) Utilize math screeners at beginning, middle, and end of C}assroom Teache.rs. overall student achievement on each administration of math
i . - . Title | Math Specialist [screeners.

year to determine students needing Title 1 math services.
Screeners:
Kinder (MOY)/1st grade: Early Numeracy
2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation
3rd: Addition/Multiplication Facts, Computation

Critical Success Factors 24,26 Campus Administrator [Students qualifying for Title 1 Math services will receive 30-

minutes of targeted math intervention, and growth monitored

and tracked during bi-monthly Tier 3 meetings.

Problem Statements:

Student Achievement 3, 4

Funding Sources: Fund 211 - Title I, Part A - 0.00

Critical Success Factors
CSF1CSF2

4) Utilize I-Station Math resource to identify and provide
targeted, accelerated instruction for below-level math students
for tier 2 and tier 3 intervention.

24,25,2.6

Campus
IAdministrators
Classroom Teachers

Routine review of Istation ISIP data will show that more
students are scoring in the Tier 1 and Tier 2 levels for
early/basic math skills in [Station.

Problem Statements: Student Achievement 3, 4
Funding Sources: PIC 24 - Accelerated Education - 749.00
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Critical Success Factors
CSF1CSF2

5) Grade levels will use daily fact fluency assessments to
monitor students' progress on mastery of basic math facts.

2.4,2.6 Classroom Teachers

Data analysis of fact fluency assessments will show that
students are mastering facts.

Problem Statements: Student Achievement 3, 4

struggling with grade level math skills.

Critical Success Factors 24,26 Campus Common assessment data and monthly Tier 2 meetings will
CSF 1 IAdministrators show that resources used during intervention time will help
. T Classroom Teachers [students meet grade level math expectations.
6) Investigate math resources to use with Tier 2 students U £ v P
Math CIP Team

Problem Statements: Student Achievement 3, 4

Funding Sources: Fund 211 - Title I, Part A - 95.12

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 7 Problem Statements:

Student Achievement

skills leading up to second grade

Problem Statement 3: 73% of second grade students scored in Tier 2 or Tier 3 on Early Numeracy skills on district assessments. Root Cause 3: Students struggle with numerical fluency

addition and subtraction facts leading up to third grade.

Problem Statement 4: 80% of third grade students scored in Tier 2 or Tier 3 of Early Numeracy skills on district assessments. Root Cause 4: Students struggle with automaticity of basic
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 8: By EOY, third grade students will score 80% or better on TEK 3.5A.

Evaluation Data Source(s) 8: 2019 STAAR data will show at least 80% mastery on TEK 3.5A.

Summative Evaluation 8:

1) Daily guided groups in math in all K-3 grade classes to
practice skills taught in class.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Walkthrough data during math will show that guided groups
CSF 1CSF2 Administrators are being implemented on a consistent basis with the end result

of an increase in students' mastery of grade level standards and
fact fluency.

Problem Statements:

Student Achievement 3, 4

Critical Success Factors
CSF1CSF2

2) Utilize math screeners at beginning, middle, and end of
year to determine students needing Title 1 math services.
Screeners:

Kinder (MOY)/1st grade: Early Numeracy

2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation

3rd: Addition/Multiplication Facts, Computation

24,2.6

Campus

IAdministrators
Classroom Teachers
Title 1 Math Specialist

Data analysis of math screeners results and tracking individual
student results in PLC meetings will show an increase in
overall student achievement on each administration of math

SCreencers.

Problem Statements: Student Achievement 3, 4

Critical Success Factors
CSF1CSF2

3) Utilize Title 1 Math Specialist to provide Tier 3 math
interventions for students in K-3rd grade who qualify for
services based on local criteria.

24,2.6

(Campus Administrator
Title 1 Math Specialist

Students qualifying for Title 1 Math services will receive 30-
minutes of targeted math intervention, and growth monitored
and tracked during bi-monthly Tier 3 meetings.

Problem Statements:

Student Achievement 3, 4
Funding Sources: Fund 211 - Title I, Part A

-0.00

Critical Success Factors
CSF1CSF2

4) Utilize I-Station Math resource to identify and provide
targeted, accelerated instruction for below-level math students
for tier 2 and tier 3 intervention.

24,25,2.6

Campus

IAdministrators
Classroom Teachers

Routine review of Istation ISIP data will show that more
students are scoring in the Tier 1 and Tier 2 levels for

early/basic math skills in IStation.

Problem Statements: Student Achievement 3, 4
Funding Sources: PIC 24 - Accelerated Education - 749.00
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Critical Success Factors 24,2.6 Campus Common assessment data and monthly Tier 2 meetings will

CSF 1 IAdministrators show that resources used during intervention time will help
. T Classroom Teachers [students meet grade level math expectations.
5) Investigate math resources to use with Tier 2 students & P
Math CIP Team

struggling with grade level math skills. -
Problem Statements: Student Achievement 3, 4

Funding Sources: Fund 211 - Title I, Part A - 95.12

Critical Success Factors 24,26 Campus Administrator (Common assessments, along with daily standards practice,
CSF 1 CSF2 3rd Grade Math created during PLC meetings, will show that students are
Teachers making progress on mastery of math TEKS.

6) Utilize 3rd Grade math resources (similar to Measuring
Up) for high levels of critical thinking and standards based  |Problem Statements: Student Achievement 3, 4
practice to prepare for STAAR and end of unit math
assessments.

Funding Sources: PIC 24 - Accelerated Education - 1773.05

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 8 Problem Statements:

Student Achievement

Problem Statement 3: 73% of second grade students scored in Tier 2 or Tier 3 on Early Numeracy skills on district assessments. Root Cause 3: Students struggle with numerical fluency
skills leading up to second grade

Problem Statement 4: 80% of third grade students scored in Tier 2 or Tier 3 of Early Numeracy skills on district assessments. Root Cause 4: Students struggle with automaticity of basic
addition and subtraction facts leading up to third grade.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 9: At least 50% of students in the Special Education subgroup will meet "Approaches Grade Level" standard on 2019 Reading and

Math STAAR.

Evaluation Data Source(s) 9: 2019 Reading and Math STAAR scores will show at least 50% of students in Special Education subgroup will

meet "Approaches Grade Level" standard .

Summative Evaluation 9:

CSF1CSF2

1) General Education teachers and Special Education teache
will meet monthly to discuss special education students'
progress on IEP goals, and review services and
accommodations.

1S

Classroom Teachers
Special Education
Teacher

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Administrator [Special Education students will show mastery of IEP goals

through monthly meetings with Special Education/General
[Education teachers by reviewing data collected and
formative/summative assessments.

Problem Statements:

Student Achievement 1

Critical Success Factors
CSF1CSF2

and summative assessment data to track Special Education
student progress and mastery of grade level skills with
accommodations outlined in IEPs.

2) Classroom teachers will use PLC time to analyze formative

24,2.6

Campus
[Administrators
Classroom Teachers
Special Education
Teacher

Data from formative and summative assessments will show
students mastering grade level standards.

Problem Statements:

Student Achievement 1

100%

= Accomplished

0%

= No Progress

= Discontinue

Performance Objective 9 Problem Statements:

Student Achievement

Problem Statement 1: The special education "Approaches Grade Level" percentage is 58% lower than the "All Students" percentage on both Reading and Math STAAR. Root Cause 1:
Students who are receiving special education services have a documented learning disability in reading and/or math that impacts their ability to successfully access and master grade level
curriculum, but are required to pass a test that is above where they are performing academically.

Lago Vista Elementary School
Generated by Plan4Learning.com

38 of 52

Campus #227-912-101
October 4, 2018 3:46 pm





Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 10: At least 80% of students in kindergarten through third grade will meet grade level writing expectations according to writing

rubrics at the end of each grading period.

Evaluation Data Source(s) 10: Writing rubrics will show at least 80% of students are meeting grade level writing expectations at the end of

each grading period.

Summative Evaluation 10:

1) Teachers will utilize PLC time to score and analyze writing
samples throughout units of study.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,26 Campus Writing samples will show that students are authentically
CSF 1CSF2 IAdministrators writing and meeting grade level expectations.

Problem Statements:

Curriculum, Instruction, and Assessment 1

Critical Success Factors
CSF1CSF2CSF7

2) ELA Vertical Campus Improvement Team will participate
in a book study on The Writing Revolution to incorporate
writing strategies.

24,26

Campus Administrator
ELA CIP Team

ELA CIP team will model strategies from book study to
campus to help students become better writers.

Problem Statements: Curriculum, Instruction, and Assessment 1

Funding Sources: Fund 199 - General Fund - 421.76

Critical Success Factors
CSF1CSF2CSF7

3) Teachers will participate in a Guided Writing professional
development from Region 13.

24,26

Campus Administrator
Classroom Teachers
Region 13
[Instructional Coach

Teachers will learn ways to maximize writing content time to
build authentic writers.

Problem Statements: Curriculum, Instruction, and Assessment 1
Funding Sources: Fund 255 - Title II - 875.00

100%
= Accomplished

0%

= No Progress

= Discontinue

Performance Objective 10 Problem Statements:

Curriculum, Instruction, and Assessment
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Problem Statement 1: District wide data shows that STAAR writing scores are lower compared to other tested subjects. Root Cause 1: Lago Vista Elementary School teachers need to re-
evaluate writing instruction to determine what instructional practices need to be supported in order to prepare students to become stronger, authentic writers.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 11: LVES will increase critical writing in all content areas by to at least 25% by end of year.

Evaluation Data Source(s) 11: End of year Walkthrough data will show that critical writing is accounting for at least 25% of student directed
learning activities.

Summative Evaluation 11:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,25 Campus The addition of critical writing in all content areas will increase
CSF1CSF2 IAdministrators student understanding of material taught and increase critical

Classroom Teachers [thinking.

1) Teachers will update curriculum documents in all content

areas to include a critical writing component Problem Statements: Curriculum, Instruction, and Assessment 2

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 11 Problem Statements:

Curriculum, Instruction, and Assessment

Problem Statement 2: Critical writing accounts for only 9% of student directed learning activities according to Walkthrough data. Root Cause 2: Campus administrators may not be
capturing critical writing due to timing of walkthroughs, and more professional development is needed for teachers to be able to incorporate critical writing across all content areas.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 12: Students will increase higher order thinking beyond Application by end of year.

Evaluation Data Source(s) 12: End of year walkthrough data will show an increased percentage in higher order thinking skills beyond
Application.

Summative Evaluation 12:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.4 Campus Weekly PLC agendas and walkthrough data will show higher
CSF 1CSF2 IAdministrators order thinking.

Classroom Teachers

1) Teachers utilize PLC time to evaluate current lessons and

add higher level thinking questions/activities. Problem Statements: Curriculum, Instruction, and Assessment 3

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 12 Problem Statements:

Curriculum, Instruction, and Assessment

Problem Statement 3: Students are working at Application level of Bloom's 53% of the time according to walkthrough data. Root Cause 3: Teachers need more support on how to
differentiate learning activities to push students to higher levels of critical thinking.
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,

integrity, character, and high expectations for all students.
Performance Objective 1: Students with multiple office referrals will decrease by at least 10% by the end of year.
Evaluation Data Source(s) 1: PEIMS and TxEIS data will show at least a 10% decrease in multiple office referrals.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.6 Campus Behavior Teachers gain strategies to help students needing additional
CSF 6 Coordinator behavior support.

Classroom Teachers
Problem Statements: School Culture and Climate 1

1) Investigate creating a vertical Behavior RtI team to assist
teachers with behavior plans and interventions.
Critical Success Factors 2.6 Campus Behavior Strategies from Restorative Discipline training will help
CSF 6 Coordinator students with behavior concerns.

2) Campus Behavior Coordinator will attend a Restorative
Discipline training to investigate implementing a Restorative
Discipline approach to helping students with behavior

Problem Statements: School Culture and Climate 1

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Culture and Climate

Problem Statement 1: Students with multiple office referrals accounted for almost 25% of referrals. Root Cause 1: Lago Vista Elementary School does not have a Behavior RtI system in
place to support students who need a specific behavior plan and interventions to be successful in the classroom.
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high

expectations for all students.

Performance Objective 2: LVES will maintain a weekly attendance average of 97% or higher.

Evaluation Data Source(s) 2: Weekly Attendance reported in Parent and Staff Newsletter will be at an average of 97% or higher.

Summative Evaluation 2:

CSF 4 CSF 5

1) Report weekly attendance average in Friday's parent
newsletter.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5 Campus Administrator LVES Weekly with attendance average will show grade level

attendance averages, as well as overall school-wide average.

Problem Statements:

School Culture and Cli

mate 2

Critical Success Factors
CSF 4 CSF 5

2.5

Campus Registrar

Parent Link Reports will show that students with excessive
absences have a decrease in absences.

2) Use ParentLink to communicate daily absences to parents.

Problem Statements:

School Culture and Cli

mate 2

Critical Success Factors
CSF 4 CSF 5

3) Campus Administrators will meet with parents who have
students with excessive absences to develop an attendance
intervention plan to ensure that students do not fall behind
academically due to absences.

2.5

Campus
IAdministrators

Attendance letters and plans will show an decrease in the
number of excessive absences for students.

Problem Statements: School Culture and Climate 2

100%
= Accomplished

= No Progre

SS = Discontinue

Performance Objective 2 Problem Statements:

School Culture and Climate

Problem Statement 2: Lago Vista Elementary School did not meet the 97% attendance goal for the 6, 6 week reporting periods. Root Cause 2: Factors such as illnesses, vacations planned
during school days, and lack of consistent classroom cleaning contributed to declining attendance average.
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high

expectations for all students.

Performance Objective 3: Technology will be integrated directly into the classroom to enhance instruction at least 20% of the time each grading period.

Evaluation Data Source(s) 3: Monthly walkthrough data will show at least a 20% of technology integration is connected to task.

Summative Evaluation 3:

CSF 4 CSF 6

1) Campus Administrators will work with the Director of
Technology and staff to investigate the purchase of updated
interactive smartboards for all classrooms.

Director of

Technology

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5 Campus Administrator [Purchase orders will show that interactive smartboards have

been ordered for classrooms.

Problem Statements:

Technology 1

Critical Success Factors
CSF 6 CSF 7

2) Technology CIP Team will work with technology staff to
provide professional development on Apps and instructional
strategies to use in the classroom for technology integration.

2.5

Problem Statements:

Technology 2

100%
= Accomplished

= No Progress

= Discontinue

Performance Objective 3 Problem Statements:

Technology

difficult for students to see the material on the board.

Problem Statement 1: Teachers are unable to routinely use Promethean Boards for lessons and activities. Root Cause 1: Promethean Boards are outdated and output is poor quality making it

Problem Statement 2: Teachers would like more professional development on Apps and integrating technology in the classroom from technology. Root Cause 2: The turnover in the
technology department, along with not having a instructional technology contact makes training and integration more difficult.

Lago Vista Elementary School
Generated by Plan4Learning.com

45 of 52

Campus #227-912-101
October 4, 2018 3:46 pm





Goal 3: College & Career Readiness:

Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Goal 4: High Quality Staff:

Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Provide high quality professional development to ensure that best practices in instruction are occurring in all classrooms.

Evaluation Data Source(s) 1: 100% of professional development hours requested through Eduphoria align with campus and district

instructional practices.

Summative Evaluation 1:

CSF 7

1) Provide each grade level with a weekly 50-minute PLC
time to create end of unit performance assessments, analyze
data and participate in professional development
opportunities.

Classroom Teachers

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.6 Campus Administrator [Weekly PLC agendas sent to Campus Administrators show

focus of each week's meetings, and the updating of the data
wall in the PLC will show an increase in student mastery on
formative and summative assessments.

Critical Success Factors 2.6 Campus Professional development agendas and sign-in sheets will
CSF 7 IAdministrators reflect professional development that is aligned with campus

. . 1 Teach istrict .
2) Provide 2 summer professional development days that (Classroom Teachers land district needs
align with campus and district goals for teachers to use as
exchange days.

100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in
promoting high expectations, strong values, and the academic achievement and success of all students.

Performance Objective 1: Provide on-going opportunities to partner with parents and families of all student populations to ensure academic achievement

and success of all students.

Evaluation Data Source(s) 1: 100% of parent involvement opportunities will have sign-ins and agendas.

Summative Evaluation 1:

CSF 5 CSF 6

1) Schedule quarterly meetings for parents of English
Language Learners to encourage parent involvement and
provide parent training.

District ESL
(Coordinator

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 32 Campus Administrator [Meeting agendas will document ESL parent topics and

responses from campus administration and staff to the needs.

Problem Statements: Parent and Community Engagement 1

Critical Success Factors
CSF1CSF5CSF6

2) Schedule meetings for parents of Title 1 Math and Reading
students to encourage parent involvement and provide
training.

2.6,3.1,3.2

Campus
IAdministrators
Title 1 Math and
Reading Specialist

Meeting Agendas will document topics covered and Parent
[nvolvement agreements signed.

Problem Statements:

Parent and Community Engagement 1

Critical Success Factors
CSF5CSF 6

3) Provide two Early Release days for Parent/Teacher
Conferences to discuss student progress and goals.

32

Classroom Teachers

Conference Forms submitted to Campus Administrators
document successes and areas of concerns for students after
beginning of the year assessments.

Problem Statements: Parent and Community Engagement 1

100%
= Accomplished

0%

= No Progress

= Discontinue

Performance Objective 1 Problem Statements:

Parent and Community Engagement

Problem Statement 1: Parent involvement in activities (Parent Night, Principal Chats, PTO sponsored events, CEIC, etc) seem to be at a minimal. Root Cause 1: Changing family dynamics
(both parents working) impacts parents ability to come to school sponsored events.
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the
priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Utilize Campus Leadership Team to communicate district and campus initiatives to all campus staft.

Evaluation Data Source(s) 1: 100% of the Leadership Team agendas will reflect discussion items that correlate to LVISD NexGen Learning

Model.

Summative Evaluation 1:

1) Hold monthly Leadership Team meetings (consisting of
Grade Level Reps, Title 1 Specialist, Special Education
teacher, District ESL Coordinator, Specials Teacher Rep,
Campus Administrators) to discuss curriculum and
instruction, campus budget, and district initiatives.

[Team Members

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24 Campus Leadership agendas will document items relating to campus
CSF 3 IAdministrators needs and focus on student learning.
Campus Leadership

100% 0%

= Accomplished = No Progress

= Discontinue
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and

challenges of the District to all stakeholders.

Performance Objective 2: Utilize Campus Educational Improvement Committee (CEIC) to effectively communicate district and campus initiatives to

community stakeholders.

Evaluation Data Source(s) 2: 100% of the CEIC agendas will reflect discussion items that correlate to campus and district goals and strategies.

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3.1,3.2 Campus Meeting agendas will document feedback on the campus
CSF 5 CSF 6 IAdministrators improvement plan from the various stakeholders.
1) Hold quarterly CEIC meetings to discuss campus and (CEIC Members
district initiatives, policies, and staff development that impact
student achievement.
Critical Success Factors 3.2 Campus Administrator [Meeting agendas will document feedback on the campus
CSF2CSF5 improvement plan from the various stakeholders.
2) Campus Administrators will hold a public meeting after
receipt of the annual campus rating from TEA is released to
discuss the performance of the campus and campus
performance objectives.
100% 0%
= Accomplished = No Progress = Discontinue
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Campus Education Improvement Committee

Committee Role Name Position
Administrator Michelle Jackson Principal
Administrator Melissa Howard Assistant Principal

Classroom Teacher

Kim Cook

Classroom Teacher

Classroom Teacher

Cindy De Silva

Classroom Teacher

Parent

Jillian Coburn

Parent

Non-classroom Professional

Amy Sexton

Non-classroom Professional
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Campus Funding Summary

Fund 199 - General Fund

Goal | Objective | Strategy Resources Needed Account Code Amount
1 10 2 4 copies of The Writing Revolution for ELA CIP Team 199 12 6329 00 101 9 99 0 00 $421.76
Sub-Total| $421.76
Fund 211 - Title I, Part A
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 4 Title 1 Reading Specialist $0.00
1 2 4 Title 1 Reading Specialist $0.00
1 3 4 Title 1 Reading Specialist $0.00
1 3 5 Class license for 5 second grade classrooms. 211116399 00 101 924 0 00 $1,012.20
1 4 4 Class license for 3 third grade grade classrooms. 21111639900 101924000 $607.32
Title 1 Math Specialist to serve Kindergarten through 3rd grade
1 5 3 $0.00
students
1 5 5 Intervention resource for kindergarten students. 21111639900 101 924 000 $95.12
Title 1 Math Specialist to serve Kindergarten through 3rd grade
1 6 3 $0.00
students
1 6 6 Intervention resource for first grade students. 21111 6399 00 101 924 0 00 $95.12
Title 1 Math Specialist to serve Kindergarten through 3rd grade
1 7 3 $0.00
students
1 7 6 Intervention resource for second grade students. 21111639900 101924000 $95.12
Title 1 Math Specialist to serve Kindergarten through 3rd grade
1 8 3 $0.00
students
1 8 5 Intervention resource for third grade students. 21111639900 101 924 000 $95.12
Sub-Total| $2,000.00
Fund 255 - Title II
Goal | Objective | Strategy Resources Needed Account Code Amount
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Region 13 Instructional Coach for half day professional development

1 10 3 session. 25511 6499 00 999 9 24 0 00 $875.00
Sub-Total| $875.00
PIC 24 - Accelerated Education
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 2 Istation Reading for all Kindergarten students 199 11 6399 00 101 9 24 0 00 $1,666.00
1 2 2 Istation Reading for all First Grade students 199 11 6399 00 101 924 0 00 $1,666.00
1 3 2 Istation Reading for all Second Grade students 199 11 6399 00 101 9 24 0 00 $1,666.00
1 4 2 Istation Reading for all Third Grade students 199 11 6399 00 101 924 0 00 $1,666.00
1 4 5 Measuring Up resource for all third grade students. 199 11 6399 00 101 9 24 0 00 $1,556.95
1 5 4 IStation Math for all kindergarten students. 199 11 6399 00 101 9 24 0 00 $749.00
1 6 4 I[Station Math for all first grade students. 199 11 6399 00 101 9 24 0 00 $749.00
1 7 4 [Station Math for all second grade students. 199 11 6399 00 101 9 24 0 00 $749.00
1 8 4 [Station Math for all third grade students. 199 11 6399 00 101 9 24 0 00 $749.00
1 8 6 Resources for third grade students 199 11 6399 00 101 9 24 0 00 $1,773.05
Sub-Total| $12,990.00
Grand Total| $16,286.76
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Mission Statement

The mission of Lago Vista High School is to use the four years allotted to teach, motivate, and challenge each student to rise to the highest level of academic
excellence possible in a premiere learning environment. All graduates will leave our school with the ability to live and work as compassionate citizens and
mature, effective adults. We are committed to sending into the world individuals who use problem-solving skills to impact their community in a responsible
manner.

Vision

Lago Vista High School is committed to preparing our students to live and work in a changing global society. We will realize this commitment by providing
exemplary instruction to all students so that they may acquire the essential academic skills, life skills, and knowledge base upon which to build lifelong
learning. We are committed to being a community partner with the citizens of Lago Vista ISD by providing the chance to participate in the education of our
students.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.
We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.
We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.
We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.

We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
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and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment
Demographics

Demographics Summary
According to the 2016- 2017 TAPR report, Lago Vista High School's demographic information is as follows:

o Total students - 433 ('15-'16 - 432)

o African American - 1.2% ('15-'16 - 1.1%)

o Hispanic - 21% ('15-'16 -21.9%)

e White - 73.7% ('15-'16 - 73.1%)

e American Indian - <1% ('15-'16 - <1%)

e Asian - <1% ('15-'16 - < 1%)

o Pacific Islander - < 1% ('15-'16 - 0%)

e Two or more races - 3.0% ('15-'16 - 2.5%)

e Economically Disadvantaged - 17.3% ('15-'16 - 23.14%)
o Non-Economically Disadvantaged - 82.7% ('15-'16 - 76.86%)
o English Language Learners - 2.5% ('15-'16 - .9%)

o AtRisk - 46.7% ('15-'16 - 29.9%)

e Mobility - 13% ('15-'16 - 10.2%)

e Special Education - 10% (('15-'16 - 11%)

o Attendance Rate - 95.2% (15-'16 - 95.2%)

¢ Annual Dropout Rate - 1% ('15-'16 - 0.2%)

Demographics Strengths

Lago Vista High School has seen a steady growth in enrollment over the past few years. This next school will see the largest class in LVHS history, with
over 160 students in the 9th grade class. With each of these students enrolling in CTE courses, this provides for opportunities for increased funding.
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Student Achievement

Student Achievement Summary

2017-2018 STAAR Percentage Passing

English 1 - 75% ('16-'17 - 73%)
English 2 - 82% ('16 - '17 - 72%)
Algebra 1 - 86% ('16-'17 - 76%)
Biology - 93% ('16-'17 - 90%)
US History - 98% ('16-'17 - 96%)

Special Education STAAR Passing Rates:

e English 1-25%
English 2 - 25%
Algebra 1 - 43%
Biology - 50%
US History - 83%

2016-2017 data -

Advanced Course/Dual Credit Completion - 31.2% ('15-'16 - 21%)
Average SAT - 1485 ('15-'16 - 1544)

Average ACT - 21.8 ('15-'16 - 23.3)

Graduates Enrolled in IHE's - 64.1%

Student Achievement Strengths
Above state average in passing rate for STAAR and above state scores in SAT and PSAT/NMSQT.

Increase in STAAR passing rates in all areas.

Problem Statements Identifying Student Achievement Needs
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Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause: Lack of
successful intervention program and accommodations at the high school level.

Problem Statement 2: Average SAT and ACT scores have declined steadily over the past 3 years. Root Cause: Lack of emphasis and support for students
preparing for this test.
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School Culture and Climate

School Culture and Climate Summary

Survey data consistently shows that students connect with their teachers, respect their content knowledge, and see LVHS as a safe place to learn. Parent
survey data reflects similar feelings towards the school, though parents express a lack of opportunity to be meaningfully involved in their student's education.

Discipline data shows that the number of incidents continues to decrease. The number of alcohol and drug-related incidents has decreased significantly over
the past 3 years.

Attendance data identifies the biggest discipline issue at LVHS to be truancy and tardies (specifically to first period).

School Culture and Climate Strengths
School safety and opportunities for students to be involved.

Decrease in numbers of referrals and specifically drug and alcohol-related referrals.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Student are tardy to classes, causing them to miss instructional time and learning opportunities. Root Cause: No motivation for
students to make it to class on time.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Teachers are provided regular walkthroughs by campus administrators, with opportunities for goal setting and self-reflection throughout the school year.
New job postings are posted online and on Applitrack. Department heads and team members are invited to participate in the interview process and make
recommendations for new hires. New staff is assigned a mentor as part of a prescripbed mentor system. Staff is part of the improvement process by being
part of the CIP teams, PBIS teams, and nine weeks reflections and conferences. Teachers are provided staff development during August inservice, with
monthly meetings during their conference periods to work on the implementation of the new technology.

Priorities determined by the needs assessment regarding staff quality, recruitment, and retention include improving communication within the staff,

providing support for the needs of professionals within the organization, and making all human resources decisions with the best interests of the students in
mind.

Staff Quality, Recruitment, and Retention Strengths

Opportunities include having a small community with attractive qualities, many opportunities for staff input, excellent students and parents, and population
growth.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Five teachers at LVHS left for opportunities outside the district. Root Cause: Lower pay than surrounding districts, fewer
opportunities for advancement, and heavy workloads.

Lago Vista High School 10 of 49 Campus #227-912-001
Generated by Plan4Learning.com October 5, 2018 9:48 am





Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Teachers are required to create a scope and sequence and unit plans for each course they teach. There are varying levels of success and thoroughness with
this expectation. Teachers overall have a strong understanding of their content area and Pre-AP teachers and AP teachers receive training to support their
ability to teach these classes. Walkthrough data shows that teachers are using Fundamental 5 best practices in their classroom to engage students. The

beginning stages of Kagan strategies has been implemented at the campus to increase engagement and ensure that every student is expected to learn each
day. Assessments are given frequently and teams have opportunities to compare data and plan together during a common planning time.

Curriculum, Instruction, and Assessment Strengths
Teachers implement technology into their teaching on a daily basis, through a minimum use of Canvas.

The use of PLCs has increased in the past 2 years with teams meeting weekly to plan and look at data.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause: Lack of planning time and planning documents to use
to guide their instruction.

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause: Planning documents are
not up to date and lack of focus on these areas during planning.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parents are involved in several activities that support students' learning, such as athletic events attendance, band booster and athletic booster participation,
curriculum nights, career spotlights, food donation for teacher treats, attendance at school meetings, and attendance at after-school training on technology.
Families and the community are primarily involved in school district decisions through membership on the Campus Education Improvement Committee.
Parents are provided support through parenting workshops, mentoring programs, counseling resources, and parent trainings. Forms for parents who speak
only spanish are available, though this is an area of needed improvement. Students is special programs are provided with transitional support by DARS and
we have an excellent Special Olympics program.

Parent and Community Engagement Strengths

Booster clubs in athletics and band and parent participation in student-centered meetings is an area of strength.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Perception of lack of opportunities for parents to be involved in their student's education. Root Cause: Limited modes of
communication to parents.
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School Context and Organization

School Context and Organization Summary
Priorities identified through the comprehensive needs assessment include planning for scalable growth, ensuring smart and efficient facilities and design, and

increasing stakeholder input in the planning and improvement processes. Opportunities include district growth, high levels of community support, and high
student achievement.

School Context and Organization Strengths

Opportunities for staff to be involved in decision making through membership in the PBIS team, department leadership, Professional Learning Communities,
and Campus Improvement Teams.
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Technology

Technology Summary
Priorities identified through the comprehensive needs assessment include engaging students and teachers with the newest technology, preparing students to
be digital citizens, and supporting teachers' growth and use of technology. Opportunities include the declining cost of technology, funding grants for

technology, and the construction of a new high school and the related increase in infrastructure and capacity. Concerns include sustainability concerns, the
difficulty of monitoring technology use (particularly as it relates to the Internet), and keeping up with rapidly changing technology.

Technology Strengths

Technology is integrated into classrooms on a 1:1 basis.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

o Texas Academic Performance Report (TAPR) data

e Domain 1 - Student Achievement

e Domain 2 - Student Progress

¢ Domain 3 - Closing the Gaps

System Safeguards and Texas Accountability Intervention System (TAIS) data
Critical Success Factor(s) data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
o State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR End-of-Course current and longitudinal results, including all versions

o STAAR Released Test Questions

o Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

o SAT and/or ACT assessment data

o PSAT and/or ASPIRE

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each group
o Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,

Special education population, including performance, discipline, progress, and participation data

Career and Technical Education (CTE) data, including academic achievement, progress, program growth, race, ethnicity, gender, etc.
Gifted and talented data

Student Data: Behavior and Other Indicators

o Completion rates and/or graduation rates data
¢ Annual dropout rate data
o Attendance data
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e Mobility rate, including longitudinal data

« Discipline records

¢ Violence and/or violence prevention records
e Tobacco, alcohol, and other drug-use data
 Student surveys and/or other feedback

¢ School safety data

Employee Data

o Staff surveys and/or other feedback

o State certified and high quality staff data

o Teacher/Student Ratio

o Campus leadership data

¢ Professional development needs assessment data
e T-TESS

Parent/Community Data
o Parent surveys and/or other feedback
Support Systems and Other Data

¢ Budgets/entitlements and expenditures data
¢ Study of best practices
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Goals

Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction
and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes
collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 1: All lesson plans will be created in alignment with state standards, assessment, and cultural relevancy.
Evaluation Data Source(s) 1: 100% of standards-based unit maps and snapshots will be completed and updated by the end of the school year.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Targeted Support Strategy 24,26 Teachers, Department |[Snapshots will be created in advance of the school year- Unit
Critical Success Factors Chairs, Principal plans for each subject submitted quarterly.
CSF 1 CSF2

1) Teachers will create, utilize, and update unit plans for each Problem Statements: Curriculum, Instruction, and Assessment 1, 2

subject they teach.

Critical Success Factors Teachers, Principal Syllabus, lessons, files, grades, and plans are all visible via
CSF 1 Canvas.

2) Teachers will be constructing courses on Canvas and fully
integrating curriculum, assignments, and student/teacher
communication into the program.

Targeted Support Strategy Principal [Updated Unit plans submitted at conclusion of nine weeks
Critical Success Factors
CSF 1 CSF 2

3) Time will be dedicated during early release days or sub
days (after the 3rd nine weeks) for teachers to use to amend
and create unit plans to redress low scoring areas before the
end of the year.

Critical Success Factors Principal Curriculum is aligned from middle school to high school to
CSF 1 ensure no gaps in learning.

4) Teachers will be given dedicated time during back to
school in service to meet with their middle school
counterparts to spiral skills and content

Problem Statements: Student Achievement 1, 2
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Comprehensive Support Strategy Principal Core subjects have common planning or time dedicated during

the school day to collaborate as part of a PLC.

Critical Success Factors
CSF2 CSF 6 CSF 7

5) Plan master schedule so that core subjects have at least one
common planning time or block lunch period in which they
can hold weekly PLC meeting and monthly RtI meetings.

Problem Statements: Student Achievement 1, 2 - Curriculum, Instruction, and Assessment 1, 2

¢ = Accomplished - Considerable > Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention program
and accommodations at the high school level.

Problem Statement 2: Average SAT and ACT scores have declined steadily over the past 3 years. Root Cause 2: Lack of emphasis and support for students preparing for this test.

Curriculum, Instruction, and Assessment

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause 1: Lack of planning time and planning documents to use to guide their instruction.

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 2: Statistical increase in passing rates and commended rates in all STAAR-tested subjects, and increase in average scores on

college-bound required assessments.

Evaluation Data Source(s) 2: 90% or better passing rate in all STAAR tests, an increase in commended rates on all tests, and an increase in

average SAT and SAT scores.

Summative Evaluation 2:

1) Teachers regularly demonstrate all aspects of the

Fundamental 5 critical practices for teaching: Small Group
Purposeful Talk, Working in the Power Zone, Framing the
Lesson, Critical Writing, and Recognition/Reinforcement.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Targeted Support Strategy Department Chairs, |Walkthroughs and snapshots throughout the year should
Critical Success Factors Principal, demonstrate evidence of all 5 practices (although not
CSF 1 CSF 4 Administration necessarily on every walkthrough).

Problem Statements: Student Achievement 1, 2 - Curriculum, Instruction, and Assessment 2

Comprehensive Support Strategy
Targeted Support Strategy

Critical Success Factors
CSF1CSF2

2) Data digs, Eduphoria, and Canvas are all used for
assessment decisions. Schedule specific subject times and
opportunities each 9 weeks to meet with their departments
and annually with middle school counterparts to spiral skills
and content.

Principal, Teachers,
Department Chairs

Curriculum aligned to meet needs of this year's class,
addressing gaps in learning and increasing student success.

Problem Statements: Student Achievement 1, 2 - Curriculum, Instruction, and Assessment 1, 2

Targeted Support Strategy
Critical Success Factors
CSF 2

3) Teachers use formative assessments to inform instruction.
Data from the PSAT, SAT, and AP exams used to drive
curriculum and inform instruction at the campus and
department level.

Principal, Teachers,
[Department Chairs

[Updated unit plans.

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 1
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Comprehensive Support Strategy Principal, Teachers, |Increased number of students meeting STAAR requirements on
Targeted Support Strategy [Department Chairs retesting.

Critical Success Factors
CSF 1

4) LVHS will continue to provide RTI and yearlong
acceleration programs; tutorials for students who do not meet )
STAAR standards will have clear goals, expectations, Funding Sources: Fund 199 - General Fund - 1800.00
curriculum, and exit strategy for students who meet standards.
Teachers will be supported with necessary time, curriculum
and training to develop these programs.

Problem Statements: Student Achievement 1

Critical Success Factors Teachers, Department [[ncreased knowledge and skill set of teachers and increased
CSF 1 CSF4 CSF7 Chairs student learning.

5) Teachers will have at least one opportunity per year to
attend content-specific professional development
opportunities at a local, regional, and state training level.

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 2

Funding Sources: Fund 199 - General Fund - 6000.00

Critical Success Factors 2.4 Principal Increase accuracy of grade measuring content knowledge. | | |
CSF 1 CSF2

6) Expand the number of required daily, formative, and major |Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 1
grades per 9 weeks.

7) Require that a percentage of daily and/or formative Department Heads Increased student success in expressing their thoughts in
assignments be a writing assignment in each content area. written form.
Problem Statements: Student Achievement 1, 2

Critical Success Factors Principal Consistency among grade level expectations. | | |
CSF 1 CSF 2 CSF 4

8) Grade level PLC's will have an opportunity to meet once a |Problem Statements: Student Achievement 1, 2
nine weeks to discuss students, procedures, assignments, etc.

¢ = Accomplished @V - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention program
and accommodations at the high school level.

Problem Statement 2: Average SAT and ACT scores have declined steadily over the past 3 years. Root Cause 2: Lack of emphasis and support for students preparing for this test.

Curriculum, Instruction, and Assessment

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause 1: Lack of planning time and planning documents to use to guide their instruction.
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Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that

meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 3: Accelerated-learning programs for at-risk students will be effectively tied to individual student needs.

Evaluation Data Source(s) 3: Students in accelerated classes will have at least an 90% passing rate in content-related classes and a 75% or
better passing rate on STAAR.

Summative Evaluation 3:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews

Nov | Feb | Apr

Comprehensive Support Strategy Principal, Teachers, |Increased number of students meeting STAAR requirements on
Targeted Support Strategy Department Chairs retesting.

Critical Success Factors
CSF1CSF4

1) The school will continue to provide RTI and yearlong
acceleration programs; tutorials for students who do not meet |Problem Statements: Student Achievement 1 - School Culture and Climate 1
STAAR standards will have clear goals, expectations,
curriculum, and exit strategy for students who meet standards.
Teachers will be supported with necessary time, curriculum
and training to develop these programs.

2) Students at risk of not graduating will be offered Principal, Counselor  [Students complete courses towards graduation/increased
opportunities to take credit recovery classes through an online graduation rate.

service, Odysseyware. Funding Sources: PIC 24 - Accelerated Education - 8000.00

Targeted Support Strategy Counselor, Principal [Decrease in numbers of students failing courses/meeting

Critical Success Factors criteria for Tier 3 interventions.
CSF2CSF 4

3) RtI meetings will be held by teacher teams to support
students who are not making progress in their classes and Tier
3 meeting will be held for students at risk of not graduating
high school, according to a list of eligibility criteria.

Comprehensive Support Strategy Principal Students will increase skills as shown on diagnostic tests.
4) Provide targeted interventions for students with

reading/writing and/or math skills several years below grade |Funding Sources: PIC 24 - Accelerated Education - 500.00, Fund 199 - General Fund - 500.00
level.
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Performance Objective 3 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention program
and accommodations at the high school level.

School Culture and Climate

Problem Statement 1: Student are tardy to classes, causing them to miss instructional time and learning opportunities. Root Cause 1: No motivation for students to make it to class on time.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 4: Students will be provided with opportunities to participate in physical activity.

Evaluation Data Source(s) 4: Fitnessgram results will meet or exceed the state average.

Summative Evaluation 4:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors District Nurse, PE Increase in student physical fitness.
CSF 2 Teachers, Coaches

1) Use of Fitnessgram in PE and athletics to monitor students'
physical fitness.

Critical Success Factors Principal Increase in percentage of students participating in sports.
CSF 6

2) Promote the involvement of students in UIL athletics
through a UIL/Club fair for students.

3) Monitor the percentage of students in athletics and PE to Counselor Proportional numbers participating in athletics in all subgroups.
ensure appropriate proportionality across subgroups,
specifically economically disadvantaged students.

vr = Accomplished W Considerable " = Some Progress = No Progress x = Discontinue
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 5: All students in all sub-populations taking ELA, math, and US History STAAR test will meet the state standard in Spring 2019 to
achieve TEA's highest campus rating.

Evaluation Data Source(s) 5: 90% or more of each student population will pass the STAAR test in each tested subject area.

Summative Evaluation 5:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Targeted Support Strategy 3.1 Teachers, Survey results indicate increase in parent use of accountability
Critical Success Factors IAdministration indicators.
CSF 5

1) Communicate with parents their role in the shared
responsibility for student accountability, such as signing up
for txConnect and Canvas, attending Open Houses,
communicating with teachers, and understanding policies and

procedures.
Comprehensive Support Strategy 2.4 Principal, STAAR-  [90% or better passing rate on all STAAR tests.
Targeted Support Strategy Tested Subject
[Teachers

Critical Success Factors

CSF1CSF2

) Problem Statements: Student Achievement 1, 2 - Curriculum, Instruction, and Assessment 2
2) Summarize and analyze student STAAR results from

previous years/throughout the year.

Targeted Support Strategy Principal, Campus Rtl |Decreased student failures and increased completion rate.
Critical Success Factors Coordinator
CSF 1 CSF 4

3) Develop and implement RTI strategies, such as mentors,  problem Statements: Student Achievement 1
mandatory tutorials, iStation, and content-supporting classes
(such as SLM and Writing Lab).

Targeted Support Strategy 2.4 Principal Increased student scores on state exams.
Critical Success Factors
CSF 2

4) Produce 9-weeks and Semester Tests in STAAR, AP, and
eduphoria format in ALL core content areas.
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Comprehensive Support Strategy Principal Increase in STAAR scores in math and English.
Targeted Support Strategy

Critical Success Factors
CSF1CSF4

5) Provide year-long mandatory Strategies for Learning Math
and Business English classes for students at risk of not
passing STAAR ELA and math.

Comprehensive Support Strategy 24,26 Principal Tutorials created.

Targeted Support Strategy

Critical Success Factors
CSF1CSF 4

6) Provide before and after school tutorials and/or Advisory
academies, and/or Saturday Academics, as needed, for
students not successful on STAAR, STAAR benchmark, or
summer school.

Comprehensive Support Strategy Principal Time dedicated to data analysis. Data submitted to principal.
Targeted Support Strategy

Critical Success Factors

CSF 2
7) Allow time for teachers to analyze cumulative data each
nine weeks.
Critical Success Factors 2.6 Principal Increased success rate on STAAR tests.
CSF1CSF 4

8) Use substitutes to provide release time for teachers to be
able to provide small group interventions to students prior to
the STAAR test.

Problem Statements: Student Achievement 1

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 5 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention program
and accommodations at the high school level.

Problem Statement 2: Average SAT and ACT scores have declined steadily over the past 3 years. Root Cause 2: Lack of emphasis and support for students preparing for this test.

Curriculum, Instruction, and Assessment

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 6: The Lago Vista High School completion rate will meet the state standard in Spring 2019 achieve TEA's highest campus rating.

Evaluation Data Source(s) 6: The Class of 2019 will continue to have a four year completion rate of 98% or better.

Summative Evaluation 6:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Teachers, Survey results indicate increase in parent use of accountability
CSF1CSF5 Administration indicators.

1) Communicate with parents their role in the shared
responsibility for student accountability, such as signing up
for txConnect and Canvas, attending Open Houses,
communicating with teachers, and understanding policies and
procedures.

2) Students considering dropping out of school will be 2.6 Teachers, Counselor  [Completion rate meets goal.
counseled about the possible negative impact of their decision
and provided alternatives, whenever possible.

Critical Success Factors 2.6 Counselor Completion rate meets goal.
CSF 1

3) Students who are at-risk of not graduating in four years due
to a lack of credits will be allowed to take accelerated classes.

Critical Success Factors Counselor PGPs created.
CSF 5

4) Develop and implement Personal Graduation Plans for all
9th grade students (including Special Education, ESL, and
Economically Disadvantaged students) not successful on the
TAKS/STAAR test. PGPs will address educational goals or
the student and meet all other requirements per TEC 28.0213.

¢' = Accomplished - Considerable _ Some Progress = No Progress x = Discontinue
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Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to
leadership, digital citizenship, service, integrity, character, and high expectations for all students.

Performance Objective 1: Reduce the number of disciplinary infractions during the 2018-2019 school year.
Evaluation Data Source(s) 1: Incidents of violence will remain at zero during the 2018-2019 school year.
Tobacco, Alcohol and Drug offenses will decrease by 50%.

Discipline referrals will decrease from 211 in 2017-2018 to 200 2018-2019.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3.2 Principal Presentation notes from New Student Orientation.
CSF3CSF6

1) Provide Viking Day sessions prior to school to cover
campus procedures and policies, such as grading guidelines
and attendance policies, campus procedures.

Critical Success Factors 3.1 Principal, Attendance [Copy of letter.
CSF3CSF5 Clerk

2) Send a letter home prior to the beginning of the school year
to all parents outlining state laws regarding attendance.

Critical Success Factors Principal (Walkthroughs reflect that teachers are at door between classes.
CSF 6

3) Teachers and staff will monitor the hallways and outside
entrances throughout the school day.

Critical Success Factors School Community  [Sign in sheets for clubs.
CSF 6

4) Continue to promote and encourage participation in
student-led clubs and extra-curricular programs.

Critical Success Factors Principal Sign in sheet for meetings.
CSF 6

5) Continue the use of a PBIS team to monitor procedures,
student discipline, and school safety.
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Critical Success Factors Principal Copies of newsletter with links to school wide procedures and
CSF 5 CSF 6 code of conduct.

6) Communicate with parents about school rules and policies
via the school newsletter.

Critical Success Factors |Assistant Principal, Sign-in sheets from trainings.
CSF 6 Director of Special
7) Teachers will receive training for Texas Behavior Support Fducation/504
Initiative (TBSI) relating to instruction of students with
disabilities and designed for educators who work primarily
outside the area of special education.
Critical Success Factors Principal Weekly drawing
CSF 6
8) Implement a ticket system in which students can earn Funding Sources: Fund 461 - Campus Activity Funds - 500.00
prizes for exceptional behavior.
9) Require all incoming freshman to choose a club, UIL Principal, Teacher [ncrease in club participation rate.

activity, or team to commit to and participate in during their
freshman year

10) Continue Viking pride award for students who earn 5 or Principal Decrease in discipline issues.
more E's on their report cards.

11) Investigate and implement the use of best practices in Principal and Assistant|Increase in School Safety and student/staff/teacher perceptions
school and student safety, such as door security apparatuses, Principal about school safety.

School Resource Officers, classroom defense tools,
schoolwide alert systems, etc.

Critical Success Factors Principal Increase in attendance, decreased in truancy and discipline
CSF 6 incidents.

12) Teachers will implement strategies in their classrooms to
encourage a positive classroom environment, collaboration  (problem Statements: Student Achievement 1, 2 - School Culture and Climate 1 - Curriculum, Instruction, and Assessment 2
and teamwork, such as team building activities, Kagan
strategies, etc.

¢ = Accomplished @ = Considerable  * = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention program
and accommodations at the high school level.

Problem Statement 2: Average SAT and ACT scores have declined steadily over the past 3 years. Root Cause 2: Lack of emphasis and support for students preparing for this test.

School Culture and Climate
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Problem Statement 1: Student are tardy to classes, causing them to miss instructional time and learning opportunities. Root Cause 1: No motivation for students to make it to class on time.

Curriculum, Instruction, and Assessment

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.
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Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 2: Attendance rates will exceed the state average.
Evaluation Data Source(s) 2: LVHS ADA will average 96% or better for the 2018-2019 school year.

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors PBIS Team Implementation of incentives.
CSF 6

Problem Statements: School Culture and Climate 1

1) Establish incentives for student attendance such as ) L
Funding Sources: Fund 461 - Campus Activity Funds - 1000.00

semester exam exemptions and food incentives.

Critical Success Factors Attendance Clerk and [Documentation of letters sent, phone calls made, truancy
CSF 4 CSF 6 Principal charges filed.

2) Enforce state mandatory attendance policies by sending
home attendance letters and filing on students who have
exceeded absence limits.

Critical Success Factors IAdministration INewsletters and letters reflect communication of information.
CSF 5
3) Communicate with parents about school rules and polices.
Critical Success Factors Principal Information provided to students and parents on attendance
CSF 6 requirements.

4) Participate in Missing School Matters Campaign.

5) Attendance clerk communicates with the assistant principal Principal and AP [ncrease in attendance rate.
and principal as soon as a student reaches 3 or more absences
in a 4 week period, or sooner, if deemed appropriate.

¢ = Accomplished @ = Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 2 Problem Statements:

School Culture and Climate

Problem Statement 1: Student are tardy to classes, causing them to miss instructional time and learning opportunities. Root Cause 1: No motivation for students to make it to class on time.
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs
and activities that promote college readiness and that support pursuits in career and technology fields.

Performance Objective 1: Students are offered relevant and engaging coursework and activities that reflect a commitment to preparing students for their
educational pursuits after LVHS.

Evaluation Data Source(s) 1: 95% of LVHS graduates can articulate their plan after high school and feel prepared to take on this next step.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Principal Training certificates.
CSF 3

1) Provide training for administrators and registrars on
leavers, including efficient and effective ways to monitor
leavers and cohorts.

Critical Success Factors Counselor, Principal [Conferences Completed.
CSF2CSF3

2) Conduct parent-student-counselor conferences for all
juniors to evaluate the student's current academic status, plan
courses for the student's senior year and discuss post-
secondary plans.

3) Bring in outside people from community/college to speak |Assistant Principal,  |Completion of College and Career Readiness Week.

and invite last year's graduates to speak about their college (Counselor, Principal,

and career experiences. Transfer Coordinator

4) Create endorsements cords for graduates to wear during Counselor Cords present at graduation.

graduation. Each endorsement would have a specific color for

representation.

5) Department heads are present at the Electives fair to CTE Counselor, Increase in student attitude about the relevance of school.
answer questions to incoming 9th grade students on the Department Heads

different endorsement choices. Have 2 endorsement fair
presentations for middle school — one during the school day
and one at night for parents.

6) Add Career Cruising to 8th grade before Electives fair so CTE Counselor Increased accuracy of student 4-year plans and increase in
that students have a chance to gauge their interests and student attitudes about the relevance of school.
possible options.
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 2: Students will have the support they need to score above state standards on college admissions testing.

Evaluation Data Source(s) 2: Increase the percent of students scoring at or above criterion on SAT/ACT to 70%.

Summative Evaluation 2:

funded by the school to help prepare them for the rigors of the
SAT.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Principal, Department |Increase in SAT/ACT scores.
CSF 1 CSF2 Chairs

1) Teachers are provided SAT/ACT data from our students to
use to structure supporting lessons in math and English
classes.

Critical Success Factors Counselor Test completed.

CSF 1

2) Students in grades 9-11 will take the PSAT at school, Funding Sources: Fund 199 - General Fund - 2000.00

CSF 1

4) Investigate the possibility of offering an on-site PSAT
and/or ACT prep course for students (to be conducted after
school hours).

Critical Success Factors Principal Data provided to teachers prior to start of school.
CSF 1 CSF2
3) Teachers will be given the PSAT/SAT/ACT test data on
their current student to structure supporting lessons in Math
and English courses.
Critical Success Factors Counselor Information gathered and options weighed.

5) Students will be provided with materials through Kahn
academy to target areas of SAT improvement using PSAT
data.

Counselor and English
teachers

Increase in SAT scores

Problem Statements: Student Achievement 2
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Performance Objective 2 Problem Statements:
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Student Achievement

Problem Statement 2: Average SAT and ACT scores have declined steadily over the past 3 years. Root Cause 2: Lack of emphasis and support for students preparing for this test.
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 3: Students placed in alternative education settings will be provided with the academic and emotional support they need to succeed
in high school.

Evaluation Data Source(s) 3: Students in DAEP will maintain a 95% or better attendance rate and a 95% or better graduation rate.

Summative Evaluation 3:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.6 |Assistant Principal 95% attendance rate and graduation rate of 98% or better.
CSF1CSF3
1) Admin will monitor attendance rate and passing rate of
students in DAEP.
Critical Success Factors 2.6 |Assistant Principal Sign-in log.

CSF 1
2) Teachers will regularly communicate with their students in
DAEP/ISS. A communication log will be kept.

Critical Success Factors 2.6 Principal Odysseyware used by DAEP students.
CSF 1 CSF 4

3) Use Odysseyware academic classes in lieu of paper work
from classes while students are assigned to DAEP so that
students in DAEP can access self-paced content for their core
classes/those offered through Odysseyware.

vr = Accomplished W Considerable . Some Progress = No Progress x = Discontinue
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Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and

benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: LVHS will create a support and nurturing environment for employees, reducing the turnover rate from the 2017-2018 school

year.

Evaluation Data Source(s) 1: LVHS will retain 100% of its employees, except in the case of unavoidable separations.

Summative Evaluation 1:

CSF 6 CSF 7

1) Establish a teacher mentoring system in order to retain
highly qualified staff. Mentors will be provided guidelines,
goals and timeframes from admin on how best to mentor new
staff

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Administration Mentors assigned. Clear guidelines for mentors. Monthly

checks with new teachers/mentors.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF 6

2) Facilitate social activities in order to foster a stronger sense
of community among staff and boost morale, such as staff
kickball games, holiday parties, secret Santa, potluck lunches,
etc).

PBIS Team,
IAdministration

Staff survey results indicate positive morale.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF3 CSF6CSF7

3) Notify teachers of likely schedule/course assignments for
the upcoming fall semester by or before May of the current
year so they can effectively prepare over the summer.

|Counse10r, Principal [Master Schedule assignments done by May.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF 3

4) Provide department heads in the following areas to assist in
communication and planning: ELA, Science, Social Studies,
Math, and Electives.

|Principa1 Stipends paid for department heads.

Problem Statements: Staff Quality, Recruitment, and Retention 1
Funding Sources: Fund 199 - General Fund - 5100.00, PIC 22 - CTE - 850.00

Critical Success Factors
CSF 6

5) Provide written positive feedback in the form of notes to
teachers who go above and beyond.

|Principa1 |N0tes provided to staff.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Lago Vista High School
Generated by Plan4Learning.com

37 of 49

Campus #227-912-001
October 5, 2018 9:48 am





Critical Success Factors Principal Increase in teacher preparedness for the beginning of the school
CSF 6 lyear.

6) Provide at least two workdays for staff prior to the start of |problem Statements: Staff Quality, Recruitment, and Retention 1
the school year.

7) Teachers receive stipends for taking on additional duties - Principal [Workload is spread among several and teachers are financially
specifically, testing coordinator, AP coordinator, 504 compensated for their extra efforts.
coordinator, etc. Problem Statements: Staff Quality, Recruitment, and Retention 1

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Staff Quality, Recruitment, and Retention

Problem Statement 1: Five teachers at LVHS left for opportunities outside the district. Root Cause 1: Lower pay than surrounding districts, fewer opportunities for advancement, and heavy
workloads.
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Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 2: All employees show an increase in their knowledge of best practices in instruction and teaching practices as a result of high

quality professional development.

Evaluation Data Source(s) 2: End of year summative appraisals reflect an increase in best practices and teacher performance from the 2017-

2018 school year.

Summative Evaluation 2:

CSF 3 CSF 7

1) The district will clearly communicate to staff that PD funds
and opportunities are available. Admin will give staff surveys
to assess current and past use of PD funds to assure equitable

practices, and to gauge future needs.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Department Chairs [Newsletters with information on staff development.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Targeted Support Strategy
Critical Success Factors
CSF 1CSF7

2) Provide new teachers with one full day of training on
Canvas and a day of training on gradebook, Fundamental
Five, engagement strategies, and any other LVHS-specific
content areas prior to the beginning of school.

|Principa1 |Training held for new teachers. | | |

Problem Statements: Student Achievement 1 - Staff Quality, Recruitment, and Retention 1 - Curriculum, Instruction, and
Assessment 2

Critical Success Factors
CSF 4 CSF 7

3) Offer Teachers flexible and varied district and campus
trainings that allow them to select sessions that best suit their
individual needs.

|Principa1 |Training offered with options for teachers. | | |

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF1CSF7

4) Department heads will assist their teams with budgeting for
and finding professional development opportunities once the
upcoming fall schedule has been set.

[Department heads Professional developments needs communicated via teacher

professional goals in NexGen appraisal system

Problem Statements: Staff Quality, Recruitment, and Retention 1
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Performance Objective 2 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention program
and accommodations at the high school level.

Staff Quality, Recruitment, and Retention

Problem Statement 1: Five teachers at LVHS left for opportunities outside the district. Root Cause 1: Lower pay than surrounding districts, fewer opportunities for advancement, and heavy

workloads.

Curriculum, Instruction, and Assessment

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.
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Goal 5: Family and Community Engagement: Welcome, inform, and nurture partnerships with our families and community
partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and
success of all students.

Performance Objective 1: LVHS will increase the numbers of parent and/or community participation.

Evaluation Data Source(s) 1: Numbers of parent and community volunteers will increase in each of the following: Volunteers, Open House,
parent trainings, and Booster Clubs.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors |Athletic Director Increase in parent/community attendance at events (sign in
CSF 5 CSF 6 sheets).

1) Parents and community members will have the opportunity
to volunteer at athletic/academic events.

Critical Success Factors Principal INewsletters reflect opportunities.
CSF 5

2) Parents will be informed of volunteer opportunities through
the LVHS newsletter.

Critical Success Factors Principal Sign in sheets from meetings.
CSF5CSF 6

3) Parents and community members will participate in
Campus Education Improvement Committee.

Critical Success Factors Principal Copies of newsletters.
CSF3CSF5

4) Open house and special program meeting times and dates
will be advertised in LVHS newsletter, website, and marquee.

Critical Success Factors Director of Parent trainings held (sign in sheets).
CSF 5 [nstructional

S . . Technol Principal
5) Provide information to parents regarding students grades echnology, Frincipa

and curriculum via Canvas and gradebook.
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Critical Success Factors
CSF 5

6) Facilitate parent involvement to improve services of
children with disabilities, such as the Special Education
Parent Advisory Council (SEPAC).

Director of Special
Education/504

Sign in sheets from meetings.

Critical Success Factors
CSF 5

7) Provide monthly or bi-monthly parent training with
speakers on hot topics, such as Canvas, social media,
bullying, etc.

Counselor, Director of
[nstructional
Technology

Sign in sheets from meetings.

Critical Success Factors

|Assistant Principal,

Completion of College/Career Fair

CSF2CSF3CSF5

9) CEIC will hold a public meeting after receipt of the annual
campus ratings to discuss the performance of the campus and
campus objectives.

CSF 1CSF 5 Counselor
8) Parents and community members will participate in
College and Career Fair.
Critical Success Factors Principal Agenda and notes from CEIC meeting.

Critical Success Factors
CSF1CSF3CSF5

10) Parents will be invited to a Title 1 meeting to inform
parents of students receiving Title 1 services about the
program and ways they can support their student and the
school.

IAt-Risk Coordinator

Agenda and sign in sheet from parent meeting.

11) Hold a Parent/Teacher tailgate prior to a home football
game to give parents an opportunity to meet teachers at the
beginning of the year

Principal, Department
Head

Completion of Parent/Teacher night.

12) Start a twitter and Instagram account for the high school..

Principal

Twitter account started.

¢ = Accomplished @V - Considerable " = Some Progress

= No Progress x = Discontinue
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Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-
making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Structures are in place for staff, community, and parent involvement and input for decision making.

Evaluation Data Source(s) 1: End of year survey results show a majority of positive feedback from students, parents, and staff.

Summative Evaluation 1:

CSF 6 CSF 7

1) Publicize support opportunities for teachers and staff
through the newsletter, faculty meeting presentations, etc.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Principal INewsletter and presentations held.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF5CSF 6

2) Give formative survey to parents, students, and teachers at
the end of each semester. CEIC team and principal will
review data.

|Principa1

Survey sent to parents.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF3 CSF 6

3) Use PBIS committee to review discipline data and campus
procedures.

|Principa1

PBIS meetings held every six weeks.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF3 CSF6

4) More information regarding open or newly created
positions.

Principal

Open positions communicated via newsletter

Critical Success Factors
CSF2 CSF3CSF6

5) Use CEIC to involve parents, community, and staff in
decision making.

Principal

Sign-in sheets from CEIC meetings.

Critical Success Factors
CSF3 CSF 5

6) CEIC will meet yearly to review and evaluate the
effectiveness of the SBDM policies, procedures, and staff
development activities.

Principal

[Agenda and notes from CEIC meeting.
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CSF 5

8) Reflect on information from parent survey when making
teacher and office hires.

7) Open up one CEIC meeting per semester to any parents or Principal Sign-in sheets.
community members that would like to attend.
Critical Success Factors Principal Interview questions reflect parent interests.

¢ = Accomplished - Considerable > Some Progress

= No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Staff Quality, Recruitment, and Retention

workloads.

Problem Statement 1: Five teachers at LVHS left for opportunities outside the district. Root Cause 1: Lower pay than surrounding districts, fewer opportunities for advancement, and heavy
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Comprehensive Support Strategies

Goal | Objective | Strategy Description

1 1 5 Plan master schedule so that core subjects have at least one common planning time or block lunch period in which they can hold
weekly PLC meeting and monthly RtI meetings.
Data digs, Eduphoria, and Canvas are all used for assessment decisions. Schedule specific subject times and opportunities each

1 2 2 : ) . ) . )
9 weeks to meet with their departments and annually with middle school counterparts to spiral skills and content.
LVHS will continue to provide RTI and yearlong acceleration programs; tutorials for students who do not meet STAAR

1 2 4 standards will have clear goals, expectations, curriculum, and exit strategy for students who meet standards. Teachers will be
supported with necessary time, curriculum and training to develop these programs.
The school will continue to provide RTI and yearlong acceleration programs; tutorials for students who do not meet STAAR

1 3 1 standards will have clear goals, expectations, curriculum, and exit strategy for students who meet standards. Teachers will be
supported with necessary time, curriculum and training to develop these programs.

1 3 4 Provide targeted interventions for students with reading/writing and/or math skills several years below grade level.

1 5 Summarize and analyze student STAAR results from previous years/throughout the year.

1 5 5 Provide year-long mandatory Strategies for Learning Math and Business English classes for students at risk of not passing
STAAR ELA and math.

1 5 6 Provide before and after school tutorials and/or Advisory academies, and/or Saturday Academics, as needed, for students not
successful on STAAR, STAAR benchmark, or summer school.

1 5 7 Allow time for teachers to analyze cumulative data each nine weeks.
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Budget for Lago Vista High School:

State Compensatory

Account Code Account Title Budget

6100 Payroll Costs

199-11-6117-00-001-7-24-0-00 6117 Supplemental Pay/Extra Duty Pay - Locally Defined $2,300.00
6100 Subtotal: $2,300.00

6300 Supplies and Services

199-11-6399-00-001-7-24-0-00 6399 General Supplies $600.00

199-11-6399-08-001-7-24-0-00 6399 General Supplies $8,000.00
6300 Subtotal: $8,600.00
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Title I Schoolwide Element Personnel

Name Position Program FTE
Scottie Johnson Student & Family Support Coordinator Student & Family Support Services 18
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Campus Funding Summary

Fund 199 - General Fund
Goal | Objective | Strategy Resources Needed Account Code Amount
1 2 4 Resources for support classes $600.00
1 2 4 Funds to pay teachers for Saturday tutoring sessions ($120 x 10) $1,200.00
1 2 5 Funds for staff development $6,000.00
1 3 4 Resources for advisory intervention time 199-11-6399-00-001-8-24-0-00 $500.00
3 2 2 PSAT tests $2,000.00
4 1 4 Department Head Stipends $5,100.00
Sub-Total| $15,400.00
PIC 22 - CTE
Goal | Objective | Strategy Resources Needed Account Code Amount
4 1 4 Department Head Stipend - CTE $850.00
Sub-Total| $850.00
PIC 24 - Accelerated Education
Goal | Objective | Strategy Resources Needed Account Code Amount
1 3 2 Odysseyware 199-11-6399-08-001-8-24-0-00 $8,000.00
1 3 4 Diagnostic test for 100 students 199-11-6399-00-001-8-24-0-00 $500.00
Sub-Total| $8,500.00
Fund 461 - Campus Activity Funds
Goal | Objective | Strategy Resources Needed Account Code Amount
2 1 8 Funds for prizes $500.00
2 2 1 Food for incentives $1,000.00
Sub-Total| $1,500.00
Grand Total| $26,250.00
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Mission Statement

Lago Vista Intermediate School will continue to establish a tradition of excellence by providing engaging curriculum and instruction that encourages
collaboration, communication, and critical thinking. We will lead educational innovation in technology and foster community partnerships that create a
community of learners dedicated to promoting high expectations and achievement for all students.

Vision

The Lago Vista Intermediate School community is committed to providing a safe, collaborative and enriching environment. We are dedicated to empowering
scholars in a rigorous educational program. Staff, parents, and scholars are accountable and share responsibility for student achievement.

Value Statement

Reach for the Stars...Believe It to Achieve It!
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Lago Vista Intermediate School serves 244 fourth and fifth grade students that reside in Lago Vista, Point Venture, and parts of Jonestown. Our attendance
rate has been about 98%. Our enrollment has decreased from last year by five students.

The student demographic breakdown for the Lago Vista Intermediate for Summer 2017 enrollment was: White 88%, Hispanic 18.5%, African American
0.37%, American Indian 0%, Pacific Islander 0.37% and Two or More Races 5.18%. In Summer of 2018, LVIS had an ESL population of 4.07%, a Special
Education population of 8.47%, a G/T population of 10.74%, and Economically Disadvantaged population of 35%.

The teacher demographic breakdown: 6 General Education teachers for Grade 4, 5 General Education teachers for Grade 5, 1 Resource teacher, 1 Functional
Academics teacher, 3 paraprofessionals, 1 principal, 1 Counselor, 1 Nurse, 1 Registrar, 1 Half-Time Math Specialist, 1 Half-Time Reading Specialist, 1
Quarter-Time G/T teacher, 1 Quarter-Time ESL teacher, 1 Quarter-Time Dyslexia teacher, 1 Half-Time Art, 1 Half-Time Music, 2 Quarter-Time
Band/Music teachers, 1 Half-Time PE teacher.

The teacher years of experience breakdown is as follows:

First Year - 1
0-5 Years - 3
6-10 Years - 2
11-15 Years -4
16-20 Years - 6
21+ Years 6

Demographics Strengths

The Lago Vista Intermediate School has a student: teacher ratio of 19:1 in grade 4 and has 10 identified Gifted and Talented students. We have 9 identified
fifth graders for the Gifted and Talented program. The number of students that are considered Economically Disadvantaged make up a lower percentage 35%
than the district percentage. Lago Vista Intermediate School enrollment has maintained an average enrollment of 244.

66% of our teachers have 11 + years of experience.
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The percentage of students that are considered economically disadvantaged from summer PEIMS data is 35%.

Problem Statements Identifying Demographics Needs
Problem Statement 1: Our class size in fifth grade is 25:1. Root Cause: Our enrollment in fifth grade increased beyond projections for the current year.

Problem Statement 2: Our attendance rate is 97% as of May of 2018. Root Cause: Student attendance struggles due to illness and personal extended
absences during the school session.
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Student Academic Achievement

Student Academic Achievement Summary

Grade 4 Reading:

86% Approaches Grade Level Up from 83% last year and above state average of 72%
32% Masters Grade Level

Grade 4 Math:

88% Approaches Grade Level Up from 87% last year and above state average of 78%
31% Masters Grade Level Up from 13% last year

Grade 4 Writing:

76% Approaches Grade Level Up from 73% last year and above state average of 61%
19% Masters Grade Level Up from 11% last year

Grade 5 Reading:

92% Approaches Grade Level Down from 97% last year and above state average of 78%
38% Masters Grade Level Up from 33% last year

Grade 5 Math:

96% Approaches Grade Level equal to last year and above state average of 84%

37% Masters Grade Level Up form 25% last year

Grade 5 Science:
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84% Approaches Grade Level Down from 90% last year and above state average of 75%
18% Masters Grade Level

Teachers continue to meet in weekly Professional Learning Communities to align curriculum and instruction to the needs of the students based off of data, as
well as develop both formative and summative assessments throughout units of study to check student's progress on mastery of priority TEKS.

LVIS Tier 2 Intervention team consisting of grade level teachers and campus administrator meet twice a month to discuss student progress on Tier 2 goals
and interventions being used. All interventions and progress monitoring is uploaded into Eduphoria for easy tracking. LVIS also has a Tier 3 Response to
Intervention team that consists of grade level teachers, Interventionists, Counselor, Campus Administrator, Dyslexia Coordinator, and ESL Coordinator.
This team meets monthly to discuss student progress on Tier 3 goals and interventions.

Student Academic Achievement Strengths

Fourth grade STAAR scores for Reading, Math, and Writing were above the state averages. 32% of fourth grade students received Masters Grade Level on
the Reading STAAR. 100% of our LEP population met approached grade level. 50% of our SPED population met approaching Grade level criteria. 79% of
our Economically Disadvantaged students met Approaching Grade Level Criteria. 31% of fourth grade students received Masters Grade Level over the Level
IIT performance of 13% for 2016-17 year on the Math STAAR. 71% of our Limited English Proficient student population met Approaching Grade Level.
76% of our Economically disadvantaged population met Approaching Grade level criteria. Fourth grade STAAR Writing were 76% up from 73% the
previous year. 19% met Masters Grade level down from the previous year. 100% of our LEP students met Approaching Grade Level criteria. 62% of our
Economically Disadvantaged student population met Approaching Grade Level criteria.

Fifth grade Reading percentage maintained at 92%. 85% of our Economically Disadvantaged population met Approaches Grade Level. Fifth grade Math
percentage was 96% with 37% reaching Masters Level. 95% of Economically Disadvantaged population met Approaching Grade Level. 80% of our special
education population met Approaching Grade Level for math. Fifth grade Science percentage was 84% over the state average of 75%.

Lago Vista Intermediate met the Performance Rates and Participation Rates from the System Safeguards.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 21% of our Economically Disadvantages students did not meet expectations in Grade 4 Reading . Root Cause: Our Economically
Disadvantaged students have a lack in the foundations of basic reading skills and requires additional supports.

Problem Statement 2: 29% (2 students) of our Limited English Proficient population did not met expectations in Grade 4 Math. Root Cause: LEP students'
lack of reading comprehension affects their understanding of critical problem solving required for grade level math.
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Problem Statement 3: 83% (5 Students) did not met expectations in for grade level writing. Root Cause: Students are not exposed to the complexity of the
revising and editing to meet the rigor of fourth grade STAAR Writing.

Problem Statement 4: 50% (3 students) of our special education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root
Cause: Special education students did not make enough growth to perform at grade level. The diverse academic needs of our Special education students are
not being met through current instructional practices or duration of time with support is inadequate.

Problem Statement 5: 50% (3 students) of our special education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause:
Special education students did not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not
being met through current instructional practices or duration of time with support is inadequate.

Problem Statement 6: Students who require small group ; extensive interventions in writing are not supported. Root Cause: Students moving into fourth
grade are not provided with support in special education program or Tier 3 Interventions.
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School Processes & Programs

School Processes & Programs Summary

Lago Vista Intermediate School has the following instructional programs and processes in place: Response to Intervention (Rtl), Special Education, English
Language Learners (ELLs)/English as a Second Language (ESL), Section 504/Dyslexia, Gifted & Talented (GT), Tier 2 Intervention, Tier 3 Math and
Reading Intervention. Regarding the curricular process, Lago Vista Intermediate School uses a teacher developed curriculum and pacing guides based on
TEKS. Additionally, English Language Proficiency Standards (ELPS) are embedded within lessons for ELLs. LV Intermediate School's goal is to hire highly
qualified, certified teachers. In the area of recruiting, supporting, and retaining personnel, the following supports are in place: Mentor Program for first year
teachers as well as new teachers to the school and Professional Learning Communities. We have Team Leaders for each grade level for an avenue of
communication, organization, and provide additional instructional support for our staff. Furthermore, through Classroom Walk-throughs and Observations,
teachers are provided feedback regarding areas of growth. Teachers are encouraged to attend district level professional development sessions. Professional
Learning Communities have a specific focus of Data Driven Action Planning, Planning, Assessment, Rtl Goal Setting and Review, and Technology.
Administratively, LV Intermediate School has processes in place for school safety and security, including a dress code, campus discipline,
attendance/truancy, conducting safety drills, utilizing Raptor for visitors, and parent and community communication. There is also a transition plan in place
for school arrival and dismissal in regards to walkers, car riders, and bus riders.

We have 4 new teachers and 2 new paraprofessionals on this campus. We hired a new registrar/secretary and a full time counselor. Our objective is to
provide our teachers adequate support and constructive feedback to build a positive learning community which fosters creativity and new ideas.

We have many practices in place that provide a safe and secure environment for our staff and students. We follow a Code of Conduct ans School-wide
Discipline Management Plan. We have teachers that have been trained in SAMA and all stuff have completed Bullying Identification and Prevention
Training annually. We perform regular drills based on emergency procedures and emergency drills. We have increased the number of lockdown drills we
perform per semester. The school has a Raptor System that screens visitors to the building.

Lago Vista Intermediate School is in its third year of implementation of one-to one initiative with class sets of 1Pads. Teachers are using Google Classroom

as a mode to deliver instruction, as appropriate. We have scheduled Technology PLCs monthly to help teachers integrate technology as a seamless tool for
students and teachers.

School Processes & Programs Strengths

Professional Learning Communities have a specific focus of Data Driven Action Planning, Planning, Assessment, Rtl Goal Setting and Review, and
Technology.

We have an active PBIS that establishes campus expectations and maintains consistency throughout the building.

Lago Vista Intermediate School 9 of 31 Campus #227-912-102
Generated by Plan4Learning.com October 4, 2018 9:25 am





The campus schedule has been created to maximize instructional time.
Teachers are involved in the decision-making process as a team and the grade level team leaders are given the flexibility in facilitating PLCs, as needed.

Lago Vista Intermediate School has highly effective methods of communication to support the exchange of instructional strategies, collaborative planning,
and decision making.

66% of our teachers have 11 + years of experience.

The majority of our teaching staff are G/T and ESL certified. 12 ESL certified teachers and all teaching staff will be G/T certified by December.

A wide range of experienced teaching staff.

We have an active PBIS that establishes campus expectations and maintains consistency throughout the building.

The campus schedule has been created to maximize instructional time.

Teachers are involved in the decision-making process as a team and the grade level team leaders are given the flexibility in facilitating PLCs, as needed.
The campus has projectors, Elmos, and class sets of Ipads in each classroom.

We have a MAC Lab for student use.

We utilize a Computer Lab Scheduling Calendar to assist teachers in lab use.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Our attendance rate is 97% and did not reach our goal of 98%. Root Cause: Our community chooses to take trips during the school
year. Some families don't see the value of attending school faithfully.

Problem Statement 2: Lago Vista Intermediate lost four teachers last year. Root Cause: Lack of opportunities for employees, lower pay than surrounding
districts, lack of opportunities for growth, high workload.

Problem Statement 3: Our campus CEIC consisted of 7 committee members last year. Root Cause: It was difficult to find community members that are
not parents to serve on our campus committee.
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Perceptions

Perceptions Summary

Lago Vista Intermediate School is in its third year as a campus in the District. We have worked diligently to improve our structures and systems that will
ensure students, staff, and the community feel safe and supported at Lago Vista Intermediate School. Our goal is to provide a safe, pleasant and inviting
environment for our staff, parents, and students. We have a full-time counselor providing guidance lessons and emotional support for students and staff. We
have a full-time registered nurse to help keep our students healthy.

Lago Vista Intermediate School strongly believes that family and community support is vital to the success of the campus. We promote many efforts to
cultivate a welcoming environment for everyone that enters our doors. We maintain a campus calendar of important events and activities that support the

essential for the school, home, and community connection. We promote and advertise our events on the campus marquee, weekly newsletter, parent connect,
and Facebook.

Perceptions Strengths

Our staff has built a strong sense of community which enhances the team approach at the campus level.
Staff uses technology as a tool for instruction and share new trends and findings with one another.

We have high standards and expectations for student achievement academically and behaviorally.

We have scheduled weekly PLC meetings and opportunities for collaborative planning and ongoing professional growth.
We have implemented PBIS to set clear behavior expectations and give the campus a common framework.
The staff recognizes each others' dedication and appreciation through staff events and activities.

We use our raptor system and have the security measure of having all doors locked during the school day.
We encourage the use and support setting up txConnect for all parents.

We advertise upcoming events and activities through various means.

We hold a Parent Orientation Night to assist parents transiting to our campus and district.
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We address relevant information for parents in our weekly newsletter.
Mrs. Davis attends and answers questions at our district ESL Parent Meetings.

We hold a well attended Meet the Teacher Event.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a community perception that we have some students that are being bullied. Root Cause: There is an unclear understanding
of the definition of bullying.

Problem Statement 2: The Lago Vista Intermediate School campus is not consistently cleaned and disinfected, which may affect the student attendance rate
due to inappropriate sanitation. Root Cause: Difficulty with recruiting and retaining staff and employee attendance for custodial services have led to a lack
of consistent and reliable custodial services.

Problem Statement 3: The Lockdown Procedure has improved over last year, but not all areas of our campus can hear Lockdown being called. Root Cause:
We are currently using radios and the intercom call on our classroom phones and staff and teachers can't consistently hear a lockdown being called with their
phones or radios.

Problem Statement 4: Some elementary families are concerned about incoming fourth graders going to another campus if they haven't been to the
intermediate campus. Root Cause: New parents perceive that the Intermediate school is a middle school campus.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all
students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using

high quality instructional strategies.

Performance Objective 1: Statistical increase of 5% in passing rates and masters grade level rates for all STAAR tests.

Evaluation Data Source(s) 1: STAAR Assessment Reports

Summative Evaluation 1:

CSF 1

1) Use Mentoring Minds for high level critical thinking to
increase STAAR and end of unit assessments in reading.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,25,2.6 Teachers and Principal STAAR 2019 results, End of Unit Assessment results, and

formative assessment data will show an increase in students

meeting passing and commended rates of mastery.

Problem Statements:

Student Academic Achievement 1, 2, 4

Funding Sources: PIC 24 - Accelerated Education - 2677.00

Critical Success Factors
CSF1CSF2

2) Utilize Istation resource to identify and provide targeted,
accelerated instruction for struggling readers for Tier 2 and
Tier 3 interventions.

24,2.6

Teachers and Principal

[Station assessment data reports will demonstrate a positive

student response to accelerated reading instruction.

Problem Statements: Student Academic Achievement 1, 4
Funding Sources: PIC 24 - Accelerated Education - 1556.00

Critical Success Factors
CSF1CSF2

3) Use Mentoring Minds for high level critical thinking to
increase STAAR and end of unit assessments in math.

24,25,2.6

Teachers and Principal

STAAR 2019 results, End of Unit Assessment results, and
formative assessment data will show an increase in students
meeting passing and commended rates of mastery.

Problem Statements:

Student Academic Achievement 2, 5

Funding Sources: PIC 24 - Accelerated Education - 3000.00

Critical Success Factors
CSF1CSF2

4) Use Mentoring Minds for high level critical thinking to
increase STAAR and end of unit assessments in Writing.

24,26

Teachers and Principal

STAAR 2019 results, End of Unit Assessment results, and
formative assessment data will show an increase in students

meeting passing and commended rates of mastery.

Problem Statements: Student Academic Achievement 3
Funding Sources: PIC 24 - Accelerated Education - 996.00
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Critical Success Factors 24,26 Teachers and Principal [[Station assessment data reports will demonstrate a positive
CSF 1 CSF2 student response to accelerated math instruction.

5) Utilize Istation resource to identify and provide targeted,  |Problem Statements: Student Academic Achievement 2, 5

accelera_ted 11.1$truct101.1 for struggling students in math for Tier Funding Sources: PIC 24 - Accelerated Education - 484.00
2 and Tier 3 interventions.

6) Teachers use formative assessments to inform instruction. 24,2.6 Teachers and Principal [All teachers will have updated Curriculum documents that are
Data from unit assessments, benchmarks, and state informed by the data from formative assessments.
assessment drive curriculum and inform instruction. Problem Statements: Student Academic Achievement 1,2, 3,4,5,6
Critical Success Factors 24,26 Principal and Science [STAAR 2019, End of Unit Assessment Results will show an
CSF 1CSF2 Teachers increase in students meeting passing and increased rates of
o . . . tery.
7) Utilize Measuring Up science resource to provide targeted fastery
accelerated instruction for struggling students in science. Funding Sources: PIC 24 - Accelerated Education - 498.58
Critical Success Factors Principal and Teachers [Students that participate in after school tutorials will show an
CSF 1 CSF 2 CSF 4 increase in students meeting passing on state assessment.

8) Provifie after _school tutorials for students who at-risk of Funding Sources: PIC 24 - Accelerated Education - 2000.00
not making passing standard on STAAR assessments.

VH = Accomplished - Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

Problem Statement 1: 21% of our Economically Disadvantages students did not meet expectations in Grade 4 Reading . Root Cause 1: Our Economically Disadvantaged students have a lack
in the foundations of basic reading skills and requires additional supports.

Problem Statement 2: 29% (2 students) of our Limited English Proficient population did not met expectations in Grade 4 Math. Root Cause 2: LEP students' lack of reading comprehension
affects their understanding of critical problem solving required for grade level math.

Problem Statement 3: 83% (5 Students) did not met expectations in for grade level writing. Root Cause 3: Students are not exposed to the complexity of the revising and editing to meet the
rigor of fourth grade STAAR Writing.

Problem Statement 4: 50% (3 students) of our special education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special education students
did not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not being met through current instructional practices or duration of
time with support is inadequate.

Problem Statement 5: 50% (3 students) of our special education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special education students did
not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not being met through current instructional practices or duration of time
with support is inadequate.

Problem Statement 6: Students who require small group ; extensive interventions in writing are not supported. Root Cause 6: Students moving into fourth grade are not provided with support
in special education program or Tier 3 Interventions.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 2: Accelerated-learning programs for at-risk students will be effectively tied to individual student needs.

Evaluation Data Source(s) 2: Rtl goals and formative assessment data, state assessments

Summative Evaluation 2:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Reviews
Nov | Feb | Apr

Critical Success Factors
CSF1CSF2

1) Identify and provide targeted, acceleration instruction in
small groups for Tier 2 and Tier 3 students identified as at-
risk of failure of mastering reading TEKS

24,26

Teachers and Principal

RtI plans will be informed by progress monitoring data.
Student's mastery of reading TEKS will increase on
assessments and progress monitoring.

Problem Statements:

Student Academic Achievement 1, 4

Critical Success Factors
CSF1CSF2

2) Identify and provide targeted, acceleration instruction in
small groups for Tier 2 and Tier 3 students identified as at-
risk of failure of mastering math TEKS

24,2.6

Teachers and Principal

RtI plans will be informed by progress monitoring data.
Students mastery of math TEKS will increase on assessments

and progress monitoring.

Problem Statements: Student Academic Achievement 2, 5

Critical Success Factors
CSF 1

3) Add a reading interventionist for Tier 3 Reading students.

24,25,2.6

Teachers and Principal

Students mastery of reading TEKS will increase on
assessments and progress monitoring.

Problem Statements:

Student Academic Achievement 1, 4

Critical Success Factors
CSF1CSF4

4) Purchase books for a reading library for at-risk students to
use in Tier 3 reading.

Principal and Reading
[Interventionist

Students will have a variety of genres of leveled books to
practice fluency and comprehension strategies learned in class.

Problem Statements: Student Academic Achievement 1, 2
Funding Sources: Fund 211 - Title I, Part A - 1050.00

Critical Success Factors
CSF1CSF4

5) Purchase math manipulatives and math games to practice
problem solving

Principal and Math
Specialist

Students will increase math proficiency on formative and state
assessments.

Problem Statements: Student Academic Achievement 1, 2
Funding Sources: Fund 211 - Title I, Part A - 1050.00

¢ = Accomplished @V - Considerable " = Some Progress
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Performance Objective 2 Problem Statements:
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Student Academic Achievement

Problem Statement 1: 21% of our Economically Disadvantages students did not meet expectations in Grade 4 Reading . Root Cause 1: Our Economically Disadvantaged students have a lack
in the foundations of basic reading skills and requires additional supports.

Problem Statement 2: 29% (2 students) of our Limited English Proficient population did not met expectations in Grade 4 Math. Root Cause 2: LEP students' lack of reading comprehension
affects their understanding of critical problem solving required for grade level math.

Problem Statement 4: 50% (3 students) of our special education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special education students
did not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not being met through current instructional practices or duration of
time with support is inadequate.

Problem Statement 5: 50% (3 students) of our special education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special education students did
not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not being met through current instructional practices or duration of time
with support is inadequate.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 3: Increase the number of students achieving the advanced level of performance on the State assessments.

Evaluation Data Source(s) 3: In 2017-2018, Lago Vista ISD will improve the percentage of students meeting the Level III standard by 2% in
all subjects and grade-levels.

Summative Evaluation 3:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5 Teachers and Principal {Increased number of students achieving the advanced level of
CSF 1 CSF 4 performance on state assessments.

1) Adding an Enrichment time to our schedule for students to
deepen their learning and use multi media to present the
student's understanding of learned concepts.

,qr = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue
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Goal 1: Curriculum, Instruction, & Student Achievement:

Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 4: Monitor student attendance to prevent truancy and to improve overall attendance to exceed 98%.

Evaluation Data Source(s) 4: In 2017-2018, the PEIMS end of year attendance data for Lago Vista ISD will reflect an overall attendance rate

that exceeds 98%.

Summative Evaluation 4:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5,2.6 Principal and Teachers |Decrease in the overall number of absences for students to
CSF 4 improve our attendance rate to 98%.

1) Hold Parent Conferences with students who have more that
4 absences.

Problem Statements: Demographics 2 - School Processes & Programs 1

¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 2: Our attendance rate is 97% as of May of 2018. Root Cause 2: Student attendance struggles due to illness and personal extended absences during the school session.

School Processes & Programs

value of attending school faithfully.

Problem Statement 1: Our attendance rate is 97% and did not reach our goal of 98%. Root Cause 1: Our community chooses to take trips during the school year. Some families don't see the
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 1: Students will understand attributes needed for good citizenship and learn the value of building good character and personal
growth.

Evaluation Data Source(s) 1: Students will set personal goals for the year and exhibit positive growth in building character.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5 Teachers, Counselor |{The campus will improve implementation of PBIS strategies
CSF 6 and Principal and will see an increase in the number of students meeting

common area expectations.

1) Lago Vista Intermediate School students will develop
knowledge and understanding of personal citizenship and
character development through activities based on monthly
character trait.

Problem Statements: Perceptions 1

Critical Success Factors 2.6 Teachers, Counselor, [The campus will improve implementation of PBIS strategies
CSF 6 and Principal and will see and increase in the number of students meeting
common area expectations.

2) School counselor will provide guidance lessons focusing

on monthly character traits and social skills. Problem Statements: Perceptions 1

Critical Success Factors 2.5 Teachers, Counselor, [A decrease in the number of discipline reports for
CSF 6 and Principal aggressiveness.

3) Project Vinatta group will be created to plan, implement,
and facilitate activities to promote kindness and inclusion to
improve our school climate and teach students social skills.

Problem Statements: Perceptions 1

Critical Success Factors 2.5 Teachers, Counselor, [Students will reflect take-always from the week's activities in
CSF 6 and Principal writing journal. All staff will participate in a door decorating
contest.

4) Grade 4-5 students will participate in Red Ribbon Week

activities. Problem Statements: Perceptions 1

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:
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Perceptions

Problem Statement 1: There is a community perception that we have some students that are being bullied. Root Cause 1: There is an unclear understanding of the definition of bullying.
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.

Performance Objective 2: Provide a positive, supportive, and safe learning environment for all students.

Evaluation Data Source(s) 2: In 2017-2018, District discipline data and survey feedback will reflect a positive, supportive, and safe learning
environment for all students

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
1) Investigate the cost to have our intercom system updated to Principal and We W_in have a working intercom system allowing us to
ensure that we can contact all students and staff during safety Technology effectively conduct safety drills.
procedural drills. Department
¢ = Accomplished &- Considerable _ Some Progress = No Progress x = Discontinue
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high

expectations for all students.

Performance Objective 3: Technology will be integrated directly into the classroom to enhance instruction at least 20% of the time each grading period.

Evaluation Data Source(s) 3: Monthly walkthrough data will show at least a 20% of technology integration is connected to task.

Summative Evaluation 3:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Reviews
Nov | Feb | Apr

Critical Success Factors
CSF 4 CSF 6

Principal and
Technology Director

[Purchase orders will show that interactive boards have been
ordered for classrooms.

1) 1) Campus Administrators will work with the Director of
Technology and staff to investigate the purchase of updated
interactive smart boards for all classrooms.

Funding Sources: Fund 199 - General Fund - 37765.00

Critical Success Factors
CSF 6 CSF 7

2) CIP Team will work with technology staff to provide
professional development on Apps and instructional strategies

to use in the classroom for technology integration.

Principal, Technology
Department, Teachers

¢ = Accomplished @V - Considerable  * = Some Progress
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Goal 3: College Career Readiness:

Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 1: Provide structures to build interest in students in college and career planning.

Evaluation Data Source(s) 1: Student Interest Inventory after Career Fair

Summative Evaluation 1:

1) Students and staff will participate in College Day by
wearing a college shirt on Wednesdays.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Principal Students will participate in College Days by wearing college

shirts for colleges they would like to attend. Staff will wear
college shirt.

2) Students will participate in the exploration of college/trade
school and higher education opportunities.

School Counselor,

Students will complete an reflection on campus-wide college

Principal, and Teachers|

exploration activities.

¢ = Accomplished - Considerable . Some Progress

= No Progress x = Discontinue
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Goal 4: High Quality Staff:

Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Provide scheduled and consistent time, structure, and guidance for professional collaboration.

Evaluation Data Source(s) 1: In 2017-2018, all campuses in Lago Vista ISD will implement and document the results of Professional Learning

Community processes.

Summative Evaluation 1:

CSF1CSF2CSF7

1) The Intermediate school will have weekly PLC meetings
on
Tuesdays

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.4,2.6 Principal and Teachers [Teacher feedback on the effectiveness of our PLC meetings

and student academic achievement will improve.

¢ = Accomplished - Considerable " = Some Progress

= No Progress x = Discontinue

Lago Vista Intermediate School
Generated by Plan4Learning.com

25 of 31

Campus #227-912-102
October 4, 2018 9:25 am





Goal 4: High Quality Staft:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and
facilitate their specific professional needs.

Performance Objective 2: LVIS will create a supportive and nurturing environment for employees, reducing the turnover rate from the 2017-2018 school
year.

Evaluation Data Source(s) 2: LVIS will retain 100% of its employees, except in the case of unavoidable separations.

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 24,25,2.6 Principal Professional Development offerings will reflect the needs of
CSF 1 CSF2 CSF 6 CSF7 staff.

1) Provide professional development based on staff needs
from feedback and walk-though data.

Critical Success Factors 2.4,2.6 Teachers and Principal [[mproved lesson plans and formative assessments. Student
CSF 1 CSF 2 CSF 7 mastery will increase.

2) Meet weekly in grade level and planning teams to
collaborate with peers.

Critical Success Factors 2.4,2.6 Teachers, Counselor, [Staff job satisfaction will increase and teacher will model
CSF 6 CSF 7 and Principal having a growth mindset in their professional life with students
and peers.

3) Intermediate School staff will have the opportunity to
participate in team building activities and study Growth
Mindset research.

Critical Success Factors Principal and Teachers [Staff surveys will reflect positive morale and teachers will have
CSF 6 a positive feeling working in our building.

4) Meet with custodial services and maintenance staff to
discuss solutions for facilities and grounds to promote a
positive working and learning environment.

¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in
promoting high expectations, strong values, and the academic achievement and success of all students.

Performance Objective 1: Effectively communicate with all District stakeholders in a manner that is consistent, proactive, and respectful.
Evaluation Data Source(s) 1: The number of parents and community members will increase at LV Intermediate events or activities.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
1) Schedule meetings for parents of ELL to encourage parent Principal and ESL ESL parents will be encouraged to participate on campus and
involvement and provide parent training. Coordinator will know how to access grades, contact a translator, and get

strategies to help their student at home.

Problem Statements: Student Academic Achievement 2 - Perceptions 4

Critical Success Factors Principal and 68 families attended Grandparent Luncheon.
CSF 5 Counselor
2) Schedule Grandparents' Luncheon to celebrate
Grandparent's Day.
Critical Success Factors 2.6 Principal and TitleI  [80% of students that receive Title I services will attend meeting]

CSF 5 [Interventionists and sign Parent/Teacher/Student Compact.

3) Schedule a Title I Parent Meeting for all parents that have
children receiving services.

Critical Success Factors Principal and Choir  |[Community will feel apart of the LV Intermediate Community
CSF 5 Teacher and be interested in helping our school.

4) Lago Vista Intermediate Choir will perform for parents and
community activities.

Critical Success Factors Principal and Teachers [We will have regular volunteers to support our classrooms.
CSF 5 Parents will feel welcomed into the Intermediate campus.
5) Advertise volunteer opportunities through the weekly Problem Statements: Perceptions 1, 4

campus newsletter.

¢ = Accomplished @V - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement

Problem Statement 2: 29% (2 students) of our Limited English Proficient population did not met expectations in Grade 4 Math. Root Cause 2: LEP students' lack of reading comprehension
affects their understanding of critical problem solving required for grade level math.

Perceptions

Problem Statement 1: There is a community perception that we have some students that are being bullied. Root Cause 1: There is an unclear understanding of the definition of bullying.

Problem Statement 4: Some elementary families are concerned about incoming fourth graders going to another campus if they haven't been to the intermediate campus. Root Cause 4: New
parents perceive that the Intermediate school is a middle school campus.

Lago Vista Intermediate School 28 of 31 Campus #227-912-102
Generated by Plan4Learning.com October 4, 2018 9:25 am





Goal 5: Family & Community Engagement:

Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong
values, and the academic achievement and success of all students.

Performance Objective 2: Welcome and encourage active, two-way communication with parents and other stakeholders.

Evaluation Data Source(s) 2: In 2017-2018, Lago Vista ISD will have documentation to support efforts to improve active, two-way

communication with all stakeholders.

Summative Evaluation 2:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Reviews
Nov | Feb | Apr

Critical Success Factors
CSF 5

1) Conduct two Parent Orientation events to help new
families learn information, provide resources and
opportunities on our campus and in our community.

32

Principal, Counselor, [New Families will feel comfortable with their general
and Teachers knowledge of the Intermediate school and will be able to
volunteer on our campus.

Problem Statements:

Perceptions 4

Critical Success Factors
CSF 5

2) Conduct Parent Teacher conferences and teachers will send
home regular monthly information about class and upcoming
activities.

32

Principal and Teachers [Parents will receive regular information about their child's
learning and their child's mastery of the learning.

¢ = Accomplished - Considerable . Some Progress

= No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Perceptions

Problem Statement 4: Some elementary families are concerned about incoming fourth graders going to another campus if they haven't been to the intermediate campus. Root Cause 4: New

parents perceive that the Intermediate school is a middle school campus.
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the
priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Increase student, parent, and staff feedback in campus decision-making processes.

Evaluation Data Source(s) 1: Feedback on surveys will indicate improvement regarding awareness and participation in campus decision-

making processes.

Summative Evaluation 1:

CSF 5 CSF 6

1) Increase participation in Quarterly CEIC meetings to
discuss campus initiatives and goals.

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3.1 Principal Our goal is to have a 10 member committee with our student

[population represented during the 2018-19 school year.

Problem Statements:

School Processes & Programs 3

Critical Success Factors
CSF5CSF 6

2) Increase media information about
quarterly campus decision making meetings and encourage
community to participate.

3.2

Principal

Principal will send out a notice of meeting through the Smore
Parent Newsletter.

Problem Statements: School Processes & Programs 3

¢ = Accomplished @V — Considerable " = Some Progress

= No Progress x = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

committee.

Problem Statement 3: Our campus CEIC consisted of 7 committee members last year. Root Cause 3: It was difficult to find community members that are not parents to serve on our campus
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Campus Funding Summary

Fund 199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
2 3 1 Interactive Projectors $37,765.00
Sub-Total| $37,765.00
Fund 211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 Leveled Reading Library $1,050.00
1 2 5 Math manipulatives and math games $1,050.00
Sub-Total $2,100.00
PIC 24 - Accelerated Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Mentoring Minds $2,677.00
1 1 2 Istation $1,556.00
1 1 3 Mentoring Minds $3,000.00
1 1 4 Mentoring Minds $996.00
1 1 5 Istation Math Resource $484.00
1 1 7 Measuring Up Science Materials $498.58
1 1 8 Tutorial Stipend $2,000.00
Sub-Total| $11,211.58
Grand Total| $51,076.58
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Mission Statement

Lago Vista Middle School will continue to establish a tradition of excellence by providing engaging curriculum and instruction that encourages
collaboration, communication, and critical thinking, by leading educational innovation in technology and facilities, and by fostering community partnerships
that create a community of learners dedicated to promoting high expectations and achievement for all students.

Vision

Lago Vista Middle School will provide the atmosphere and opportunity for all students to develop and maximize their social, emotional, and academic
success.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.

We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.

We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.

We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.
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We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Lago Vista Middle School serves about 390 students in grades 6-8. 6th grade accounts for 136 students. 7th grade accounts for 124 students. 8th grade
accounts for 124 students. Our attendance grew by about 25 students from last year. Our attendance rate is 97.5% on the average.

The student demographic breakdown for Lago Vista Middle School for September 2018 enrollment was : White 71%, Hispanic 17%, African American 1%,
American indian 2%, Pacific Islander 0.26%, Asians 1% and Two or More Races 5%. For September 2018, LVMS has an ESL population of 13 kids (3.2%),
a special education population of 27 kids (6.7%), a G/T population of 39 kids (9.7%), and an Economically Disadvantaged population of 101 kids (26.2%).
LVMS has an at risk population of 25%.

The teacher demographic breakdown: 12 content teachers, 7 full time elective teachers, 1 half time PE/athletics teacher, 2 band instructors, 2 inclusion

teachers, 1 life skills/functional academics teacher, 3 paraprofessionals, 1 counselor, 1 assistant principal, 1 principal, 1 front office assistant/registrar, 1
librarian/nurse/attendance clerk.

Demographics Strengths

Enrollment and diversity continues to grow in LVMS. We have weekly attendance meetings that result in consistent communciation to parents and students
regarding the importance of attending school on a regular basis.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Planning, Instruction and support needs to be improved for all sub groups of students. Root Cause: We have an increasingly diverse
population, especially with Economically Disadvantaged students.

Problem Statement 2: There is a need to increase support for the front office systems to include registration, attendance, substitute coordination, and daily
needs of the campus. Root Cause: Consistent student, parent, and staff needs disrupt the time that needs to be focused on completing tasks to support
registration, attendance, substitute coordination, and daily needs of the campus
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Student Academic Achievement

Student Academic Achievement Summary
LVMS has had steady student performance, but there are still areas where progress is lacking.
Grade 6 Reading

Approaches Grade Level - 82.64%

Masters Grade Level - 21.49%

Grade 6 Math

Approaches Grade Level - 88.52%

Masters Grade Level - 14.75%

Grade 7 Reading

Approaches Grade Level - 82.41%

Masters Grade Level - 34.26%

Grade 7 Math

Approaches Grade Level - 70.59%

Masters Grade Level - 11.76%

Grade 7 Writing

Approaches Grade Level - 75%

Masters Grade Level - 16.67%

Grade 8 Math
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Approaches Grade Level - 87.5%
Masters Grade Level - 7.03%
Grade 8 Algebra

Approaches Grade Level - 100%
Masters Grade Level - 96.67%
Grade 8 Reading

Approaches Grade Level - 87.16%
Masters Grade Level - 31.76%
Grade 8 Social Studies
Approaches Grade Level - 60.67%
Masters Grade Level - 10.67%
Grade 8 Science

Approaches Grade Level - 76.67%

Masters Grade Level - 25.33%

Student Academic Achievement Strengths
Lago Vista Middle School offers Pre-Ap in all core subject areas, specifically:
6th Grade - ELA & Math

7th Grade - ELA, Math, & Science
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8th Grade - ELA, Math, Science & Social Studies

ABOVE STATE AVERAGE:
6th Math + 13%

6th RDG + 17%

7th RDG + 10%

7th Wrtg +8%

8th RDG +11%

8th Math +10%

8th SCI +3%

Alg +17%

INCREASES IN PERFORMANCE
6th Math +8%

7th Math +14%

8th Math +7%

8th Reading +4%

8th SCI +1%

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: There is a need to create, align and follow through on curriculum on all levels. Root Cause: Limited progress has been made on
completing curriculum documents.

Problem Statement 2: There is a need to implement and timely interventions for students struggling with content in our core classes. Root Cause: Despite
strong campus STAAR performance, our Economically Disadvantage student progress is still lagging behind.

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause: There is a lack of current
resources that are aligned to current TEKS as well as barriers to technology use.
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School Processes & Programs

School Processes & Programs Summary

Lago Vista Middle School has the following instructional programs and processes in place: Response to Intervention (Rtl), Special Education, English
Language Learners (ELLs)/English as a Second Language (ESL), Section 504/Dyslexia, Gifted & Talented (GT), Tier 2 Intervention. Regarding the
curricular process, Lago Vista Middle School uses a teacher developed curriculum and pacing guides based on TEKS. Lago Vista Middle School's goal is to
hire highly qualified, certified teachers. In the area of recruiting, supporting, and retaining personnel, the following supports are in place: Mentor Program for
first year teachers as well as new teachers to the school. We have department chairs for each content area for an avenue of communication, organization, and
provide additional instructional support for our staff. Furthermore, through Classroom Walk-throughs and Observations, teachers are provided feedback
regarding areas of growth. Teachers are encouraged to attend district level professional development sessions. Administratively, Lago Vista Middle School
has processes in place for school safety and security, including a dress code, campus discipline, attendance/truancy, conducting safety drills, utilizing Raptor
for visitors, and parent and community communication.

We have many practices in place that provide a safe and secure environment for our staff and students. We follow a Code of Conduct and School-wide

Discipline Management Plan. We have teachers that have been trained in SAMA and all staff have completed Bullying Identification and Prevention
Training annually. We perform regular drills based on emergency procedures.

School Processes & Programs Strengths

Teachers use Advisory time daily for different purposes - intervention, UIL, make up work or enrichment. RtI process will be implemented throughout the
year by 9 Weeks.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Limited intervention time for students struggling in multiple classes. Root Cause: Advisory is 20 minutes long daily, and few
opportunities exist throughout the remainder of the day.

Problem Statement 2: There is a need to help parents understand how to access curricular resources to support their students. Root Cause: Inconsistent
ways of communicating classroom information throughout the school.
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Perceptions

Perceptions Summary

Lago Vista Middle School experienced several leadership changes last three school years and that was challenging for the staff, the students, and the
community. Our mission is "Staff and students Learning Today, Leading Tomorrow!" and Lago Vista Middle School has done that well, despite all the
change. As an administration, we have three main goals - Gain trust, Be Accountable and Follow Through.

We work hard to provide a safe campus experience, effective lessons in the classrooms, and enriching experiences with our extracurricular offerings. Our

weekly newsletter, updates on the website, frequent conversations via phone and email, social media updates, marquee updates, and parent link outreach
keep us well connected to our stakeholders.

Perceptions Strengths

The weekly newsletter keeps stakeholders informed.

We hold multiple events that stakeholders can attend to gain insight into our classrooms, our extracurriculars, and our community at LVMS.
Staff use technology as a tool for instruction and share their tools with one another.

Leadership meetings are held monthly to guide decision making.

We advertise our events and activities through various mediums.

We maintain high expectations for students both academically and behaviorally.

PTO is meeting regularly and has all positions filled.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There needs to be better communication within and from the middle school on all levels. Root Cause: Communication has been
inconsistent in the past three years.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data
o State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data

e Domain 1 - Student Achievement

e Domain 2 - Student Progress

e Domain 3 - Closing the Gaps

o System Safeguards and Texas Accountability Intervention System (TAIS) data
o Critical Success Factor(s) data

o Accountability Distinction Designations

o Federal Report Card Data

e PBMAS data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
o State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
o STAAR End-of-Course current and longitudinal results, including all versions

e STAAR Released Test Questions

e STAAR EL Progress Measure data

o Texas English Language Proficiency Assessment System (TELPAS) results

o Postsecondary college, career or military-ready graduates data

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

o PSAT and/or ASPIRE

e Student Success Initiative (SSI) data for Grades 5 and 8

o Observation Survey results

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each group
e Special Programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
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o Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,

o Male / Female performance, progress, and participation data

e Special education population, including performance, discipline, progress, and participation data

o At-Risk population, including performance, progress, discipline, attendance, and mobility

o EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
e Career and Technical Education (CTE) data, including academic achievement, progress, program growth, race, ethnicity, gender, etc.
o Section 504 data

¢ Homeless data

o Gifted and talented data

e Dyslexia Data

e Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

o Completion rates and/or graduation rates data
¢ Annual dropout rate data

o Attendance data

 Discipline records

e Tobacco, alcohol, and other drug-use data

o Student surveys and/or other feedback

¢ School safety data

Employee Data

e Professional learning communities (PLC) data

o Staff surveys and/or other feedback

 State certified and high quality staff data

o Teacher/Student Ratio

o Campus leadership data

o Campus department and/or faculty meeting discussions and data

o Evaluation(s) of professional development implementation and impact

Parent/Community Data

o Parent surveys and/or other feedback
o Community surveys and/or other feedback

Support Systems and Other Data

o Organizational structure data
e Processes and procedures for teaching and learning, including program implementation
o Budgets/entitlements and expenditures data
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Goals

Goal 1: Curriculum, Instruction, & Student Achievement:

Maximize student achievement by providing quality instruction and educational programs that meet the needs of all
students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, accountability and
creativity, by using high quality instructional strategies.

Performance Objective 1: Statistical increase of 5% in passing rates and masters grade level rates for all STAAR tests.
Evaluation Data Source(s) 1: STAAR test results.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Comprehensive Support Strategy 24,25,2.6 Department Heads, STAAR 2018 results will see a 5% or better increase in each
Critical Success Factors ladmin, teachers tested area. Student grades during the school year will
CSF 1 CSF 2 CSF 4 fmprove.
1) Implement and follow through with Problem Statements: Student Academic Achievement 3

RtI process throughout the entire year.

Comprehensive Support Strategy 24,25,2.6 Teachers, admin. Increase in mastery performance on STAAR, and an increase
in students approaching or meeting grade level.

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4 CSF 7 Problem Statements: Demographics 1 - Student Achievement 1 - Staff Quality, Recruitment, and Retention 1 - Curriculum,
Instruction, and Assessment 1, 2 - Student Academic Achievement 1

2) Create and follow through with curriculum documents to

ensure TEKS are being effectively covered. Funding Sources: PIC 24 - Accelerated Education - 0.00
Comprehensive Support Strategy 24,25,2.6 Teachers and admin. |[ncreased number of students passing classes with grades that
Critical Success Factors better reflect mastery of TEKS. Increased passing rates in our
CSF 1 CSF 4 CSF 6 CSF 7 Economically Disadvantaged subgroups. Walkthrough

evidence will show increased engagement with technology.

3) Update technology and resources for students and teachers
to better meet the needs of our Economically Disadvantaged
students.

Problem Statements: Demographics 1 - Student Achievement 3 - Staff Quality, Recruitment, and Retention 1 - Curriculum,
Instruction, and Assessment 2 - Technology 1 - Student Academic Achievement 3

Funding Sources: Fund 199 - General Fund - 5400.18
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Comprehensive Support Strategy 24,25,2.6 Administrators, [Walkthrough data will show increased student engagement in
Teachers all classrooms.

Critical Success Factors
CSF 1 CSF 4 CSF 6 CSF 7 Problem Statements: Demographics 1 - Student Achievement 3 - Staff Quality, Recruitment, and Retention 1 - Curriculum,
Instruction, and Assessment 2

4) Instructional practices will be enhanced and refined in

order to support all sub groups. Funding Sources: Fund 199 - General Fund - 0.00
Critical Success Factors 24,25,2.6 IAdmin and At risk students with significant gaps in education because of
CSF 1 CSF 2 CSF 4 CSF 6 CSF 7 [Department Heads various reasons(out of country, homeschool, lack of access to
5) Before school and after school tutoring hours will be f;;;ig?;um’ etc) will demonstrate progress toward grade level

provided by staff. ; - -
Problem Statements: Student Achievement 2 - Student Academic Achievement 2 - School Processes & Programs 1

Funding Sources: PIC 24 - Accelerated Education - 2199.82

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Planning, instruction, and support needs to be improved for all sub groups of students. Root Cause 1: We have an increasingly diverse population, especially with
Economically Disadvantaged students.

Student Achievement

Problem Statement 1: There is a need to create, align and follow through on curriculum on all levels. Root Cause 1: Limited progress has been made on completing curriculum documents.

Problem Statement 2: There is a need to implement timely interventions for students struggling with academics, behavior or social situations. Root Cause 2: Despite strong campus academic
performance, our student progress throughout differing subgroups is still lagging behind. Also, students are losing class time due to behavioral or social struggles.

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause 3: There is a lack of current resources that are aligned to
current TEKS as well as barriers to technology use.

Staff Quality, Recruitment, and Retention

Problem Statement 1: New teachers to the district are unprepared and overwhelmed by the amount work and lack of resources available. Root Cause 1: Teachers are expected to write their
own curriculum, but that process is lagging far behind.

Curriculum, Instruction, and Assessment

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause 1: Lack of planning time and planning documents to use to guide their instruction.

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.

Technology

Problem Statement 1: Technology needs to be updated and access needs to be expanded to all classrooms. Root Cause 1: Limited number of devices throughout the district and aging
equipment.

Student Academic Achievement
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Problem Statement 1: There is a need to create, align and follow through on curriculum on all levels. Root Cause 1: Limited progress has been made on completing curriculum documents.

Problem Statement 2: There is a need to implement and timely interventions for students struggling with content in our core classes. Root Cause 2: Despite strong campus STAAR
performance, our Economically Disadvantage student progress is still lagging behind.

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause 3: There is a lack of current resources that are aligned to
current TEKS as well as barriers to technology use.

School Processes & Programs

Problem Statement 1: Limited intervention time for students struggling in multiple classes. Root Cause 1: Advisory is 20 minutes long daily, and few opportunities exist throughout the
remainder of the day.

Lago Vista Middle School 14 of 27 Campus #227-912-041
Generated by Plan4Learning.com October 5, 2018 9:32 am





Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 1: Students will adhere to the Student Code of Conduct and will feel supported in all aspects of the learning environment.
Evaluation Data Source(s) 1: Discipline Referrals, School survey results

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr

Critical Success Factors 2.5,2.6 Admin Lower referral rate and less repeat offenders in the office.
CSF 1 CSF 3 CSF 4 CSF 5 CSF 6

1) Administrators will use restorative discipline practices to Problem Statements: Student Achievement 2

help students understand the impact of their actions. Funding Sources: Fund 199 - General Fund - 0.00
Critical Success Factors IAdministration, LMVS will facilitate student organizations such as Project
CSF1CSF3CSF4CSF5CSF6 counselor, teachers Vinatta, Student Council, NJHS, and others.

2) Students will have demonstrate improved leadership, Problem Statements: Student Achievement 2

conflict resolution and a commitment to service. Funding Sources: Fund 199 - General Fund - 0.00
Critical Success Factors 2.5 Administrators Students and staff will be prepared for emergencies that may
CSF 6 arise. Students will feel safer knowing plans and procedures for

emergency situations.

3) LVMS will conduct regular safety drills in order to address

all emergency situations. Problem Statements: Perceptions 1

Critical Success Factors 2.5 Students and adults establish a mutual respect for each other
CSF3 CSF4CSF 6 and our facilities.

4) 1) Athletic coaches will encourage and expect student
athletes to lead by example regarding Viking Values and
explicitly model opening doors, picking up litter around the
campus, and verbally acknowledging adults and peers with
positive affirmations.

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Achievement

Problem Statement 2: There is a need to implement timely interventions for students struggling with academics, behavior or social situations. Root Cause 2: Despite strong campus academic
performance, our student progress throughout differing subgroups is still lagging behind. Also, students are losing class time due to behavioral or social struggles.

Perceptions

Problem Statement 1: There needs to be better communication within and from the middle school on all levels. Root Cause 1: Communication has been inconsistent in the past three years.
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Goal 3: College & Career Readiness:
Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 1: Lago Vista Middle School will increase awareness of college and post secondary options for students and prepare them for
higher education.

Evaluation Data Source(s) 1: Students will explore colleges and careers that align with their interests.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5 |Assistant Principal, Student results are used to provide indicators of college
CSF 1 CSF 2 Principal, Counselor [readiness to help with transition planning to high school.

Results are used to help with counseling conversations for

1) Administer PSAT 8/9 test with all 8th graders. scheduling and college entrance.

Problem Statements: Student Achievement 3 - Demographics 1

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause 3: There is a lack of current resources that are aligned to
current TEKS as well as barriers to technology use.

Demographics

Problem Statement 1: Planning, Instruction and support needs to be improved for all sub groups of students. Root Cause 1: We have an increasingly diverse population, especially with
Economically Disadvantaged students.
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Goal 3: College & Career Readiness:

Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in

career and technology fields.

Performance Objective 2: Students will participate in a college and career fair to increase awareness of options post high school.

Evaluation Data Source(s) 2: Students will research colleges and/or careers that interest them and create a display to share their findings.

Summative Evaluation 2:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.5,2.6 Teachers, Students will understand the steps that they will need to take in
CSF 1 CSF 3 CSF 5 CSF 6 CSF 7 administrators order to achieve the goals they've identified, and better inform
1) Students will research collegiate and career options that - their p la.ns for high school and beyond.
interest them, and present how they will access those options. |Problem Statements: Demographics 1 - Student Achievement 3

100%

0%

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics

Economically Disadvantaged students.

Problem Statement 1: Planning, instruction, and support needs to be improved for all sub groups of students. Root Cause 1: We have an increasingly diverse population, especially with

Student Achievement

current TEKS as well as barriers to technology use.

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause 3: There is a lack of current resources that are aligned to
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Goal 4: High Quality Staff:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Lago Vista Middle School will create a positive and safe environment for employees.
Evaluation Data Source(s) 1: Staff survey and Exit interviews with departing staff members.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2.6 Principal and assistant [Staff members will feel appropriately prepared to successfully
CSF 1 CSF2CSF3 CSF4CSF6CSF7 principal implement District initiatives; Staff members will perform at

Meets Expectations or above on the NexGen Teacher
Appraisal System.

1) Provide high quality professional development and

feedback related to District initiatives to ensure that staff - - - - .
members are well prepared and supported. Problem Statements: Student Achievement 1, 2, 3 - School Culture and Climate 1 - Staff Quality, Recruitment, and Retention 1 -

Curriculum, Instruction, and Assessment 1, 2 - Demographics 1
Funding Sources: Fund 199 - General Fund - 0.00

Critical Success Factors 2.6 Staff will have ownership and personal stake in decisions made
CSF3 CSF 6 CSF7 for our school.

2) LVMS administration will make use of the Campus
Leadership team to gather input for campus decision making
and building consensus before making a final decision.

Problem Statements: School Culture and Climate 1 - Staff Quality, Recruitment, and Retention 1 - Perceptions 1

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

Problem Statement 1: There is a need to create, align and follow through on curriculum on all levels. Root Cause 1: Limited progress has been made on completing curriculum documents.

Problem Statement 2: There is a need to implement timely interventions for students struggling with academics, behavior or social situations. Root Cause 2: Despite strong campus academic
performance, our student progress throughout differing subgroups is still lagging behind. Also, students are losing class time due to behavioral or social struggles.

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause 3: There is a lack of current resources that are aligned to
current TEKS as well as barriers to technology use.

School Culture and Climate
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Problem Statement 1: Limited time to build consensus and teacher ownership of school initiatives. Root Cause 1: The staff has many different duties throughout the day and finding time to
meet is challenging.

Staff Quality, Recruitment, and Retention

Problem Statement 1: New teachers to the district are unprepared and overwhelmed by the amount work and lack of resources available. Root Cause 1: Teachers are expected to write their
own curriculum, but that process is lagging far behind.

Curriculum, Instruction, and Assessment

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause 1: Lack of planning time and planning documents to use to guide their instruction.

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause 2: Planning documents are not up to date and lack of focus
on these areas during planning.

Demographics

Problem Statement 1: Planning, Instruction and support needs to be improved for all sub groups of students. Root Cause 1: We have an increasingly diverse population, especially with
Economically Disadvantaged students.

Perceptions

Problem Statement 1: There needs to be better communication within and from the middle school on all levels. Root Cause 1: Communication has been inconsistent in the past three years.
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in
promoting high expectations, strong values, and the academic achievement and success of all students.

Performance Objective 1: Lago Vista Middle School staff and parents/guardians will be notified of opportunities to participate in our campus activities.

Evaluation Data Source(s) 1: The schedule of events and activities will be advertised through mediums to include website, weekly newsletter,
marquee, and student announcements.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 32 Principal In parent survey, parents will report that they feel welcomed
CSF 5 CSF 6 |Assistant Principal and a part of their student's educational experience.
1) LVMS will provide a variety of volunteer opportunities for Department Chairs -
parents to assist in school activities. Problem Statements: School Processes & Programs 2 - Perceptions 1
Critical Success Factors 32 Principals and Lago Vista Middle School will gain insight into how to better

CSF1CSF3CSF5CSF6 teachers. serve ELL students and families.

2) The campus will participate in district wide meeting with )
ELL parents to ensure they are aware of supports available at Problem Statements: School Processes & Programs 2 - Perceptions 1
LVMS.

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 2: There is a need to help parents understand how to access curricular resources to support their students. Root Cause 2: Inconsistent ways of communicating classroom
information throughout the school.

Perceptions

Problem Statement 1: There needs to be better communication within and from the middle school on all levels. Root Cause 1: Communication has been inconsistent in the past three years.
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the
priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Increase stakeholder feedback in campus decision making processes.

Evaluation Data Source(s) 1: Lago Vista Middle School surveys will indicate stakeholders feel their feedback and input are heard and valued.

Summative Evaluation 1:

Formative
Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 32 Principals Parents and stakeholders will report that their feedback is
CSF 5 CSF 6 welcomed and results in improved decision making for our

1) LVMS administration will invite parent feedback through - students.
CEIC, PTO, individual communication, etc. Problem Statements: Perceptions 1

Critical Success Factors IAdmin LVMS staff will report that their feedback is welcomed and

CSF 3 CSF 6 CSF 7 results in improved decision making for our students.

2) LVMS admin will confer with faculty in a variety of ways ) o )
throughout the year to elicit feedback, gather information and Problem Statements: School Culture and Climate 1 - School Context and Organization 1 - Perceptions 1

respond to concerns.

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Culture and Climate

Problem Statement 1: Limited time to build consensus and teacher ownership of school initiatives. Root Cause 1: The staff has many different duties throughout the day and finding time to
meet is challenging.

School Context and Organization

Problem Statement 1: There is little time to meet and plan as an organization because of limited availability of teachers. Root Cause 1: Many teachers are on different campuses before and
after school.

Perceptions

Problem Statement 1: There needs to be better communication within and from the middle school on all levels. Root Cause 1: Communication has been inconsistent in the past three years.
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Comprehensive Support Strategies

Goal | Objective | Strategy Description
1 1 1 Implement and follow through with RtI process throughout the entire year.
1 1 2 Create and follow through with curriculum documents to ensure TEKS are being effectively covered.
1 1 3 Update technology and resources for students and teachers to better meet the needs of our Economically Disadvantaged
students.
1 1 4 Instructional practices will be enhanced and refined in order to support all sub groups.
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Budget for Lago Vista Middle School:

State Compensatory

Account Code Account Title Budget
6300 Supplies and Services
199-11-6399-041-8-24-0-00 6399 General Supplies $6,600.00
6300 Subtotal: $6,600.00
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Personnel for Lago Vista Middle School:

Name Position Program FTE
Scottie Johnson Student and Family Support Coordinator Student and Family Support Services 18
Tanner Kudrna Math Masters Teacher Math Instruction 75
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Campus Funding Summary

Fund 199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Additional resources for 6-8 Grade Math $5,400.18
1 1 4 Training and Materials $0.00
2 1 1 Training $0.00
2 1 2 Materials and Training $0.00
4 1 1 $0.00

Sub-Total|  $5,400.18

PIC 24 - Accelerated Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Training and Planning $0.00
1 1 5 Before/After Contract Hours Tutoring $2,199.82

Sub-Total $2,199.82
Grand Total| $7,600.00
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		Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in career and technology fields.

		Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.

		Goal 5: Family & Community Engagement: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and success of all students.

		Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.
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		State Compensatory

		Budget for Lago Vista Middle School:

		Personnel for Lago Vista Middle School:



		Title I Schoolwide Elements

		ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

		ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

		ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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